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T he following Memoirs were not ori- 
ginally intended for general publi- 
cation. An imperfect copy having been 
obtained by Mr. Kearfly, and publillied 
by him, without permiiEon from the au- 
thor, rendered it neceffarjt to give a cprreS: 
and authentic edition of a work, that has fo 
much engaged the attention, and converia- 
tion of the world. For this purpoie Mr. 
Murray, the prefent pubiifher, applied to 
Mr. Kaftings, and obtained his confent. 
The explanatory notes are added by the 
Editou, and have never been communi- 
cated to Mr. Haflings. Late advices from 
Bengal enabled the Editor to place fomc 
fubjedts in a clearer light, and to ilate as 
fiidls what were probabilities only, when 
Mr. Hallings rcfigncd his government. 
The recovery of ,a very confiderable debt 
from the Nabob Vizier of Oude was 
ftated, about two years ago, by very high 
A 2 authorities. 
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authorities, as abfolutely impoffible ; and 
on a memorable occafion that debt was not 
admitted by a late minifter, in the fche- 


diile of the property of the Eaft India 
Company. ■ When Mr, Haftings left Ben- 
gal, a part of it was paid, and funds ap- 
propriated for the complete difcharge of 
the remainder in the month of October 
lail. It was in that month completely 
difcharged, and the Nabob is now in ad- 
vance to the government of Bengal, for 


the pay of the Britifli troops doing duty 
in his dominions. 

:::>'They:;arddri' •totally^hh^ 

; appendix has been ever publiflied j and 

; the references in the original publica- 
I tion were left for the advantage of thofe 

i" gentlemen in official lituations, for whole 

! - information the firft copies of tins per- 

; formance were printed. It may be pro- 

y: per, however, 'tO; inform the reader, that 

* I ^ public documents alluded or re-> 

I I’* ■ ierred to in this -wopk, have already been 

- j,: ' , ■ publhhed* 


EDITOR^S PEEFACE. v 

publiflied by an order of the Houfe of 
Commons, in the laft feffioa of parliament, 
and fince that period have appeared in va- 
rious publications. 

One carious paper referred to, which 
has not hitherto been publilhed, the Edi- 
tor has added in an appendix to this edi- 
tion. It is a narrative of the flight of the 
Prince Jehander Shah, eldefl: fon of the 
Mogul Shah Allum, from his father’s 
court at Dehly. ft was written by the 
Prince in the Perfian Janguag at the re- 
queft of Mr. Plaftings, and tranflated into 
EngliQi by Captain Jonathan Scott, who 
Jias lately publilhed the Memoirs of Era- 
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Author’s Advertifement. 

T H E following fheets were 
written at feaj during my 
paffage from India to England. 
When I began them I had no other 
defign than to preferve and concen- 
trate all the mifcellaneous tranfac- 
tions of the three laft months of my 
adminiftration, while they were yet 
recent in my remembrance. 

In the courfe of this Review, I 
was imperceptibly led to take in a 
larger fcope, as I have ftated in the 
work itfelf ; and it has acquired 
fuch a degree of importance in the 
iudsment of thofe who have perufed 
it, (authorities of which I fhould 
fpeak with the higheft veneration on 

any 


viii advertisement. 

miy^ occafion, but one which like 
the prefent could not but refled a 
praife on myfelf ;) that I have been 
induced to caufe a few printed copies 
to be ftruck ofl, for the private infor- 
mation of fuch perfons as from 
their oiHcial fituations are intitled to 
the knowledge which they may be 
thought. ^ to : contain 


Bathj Jan. 14, 1786. 



O N the 2oth of March 1783, I ad- 
dreffed a letter to the court of direc- 
tors, in which I apprifed'them of my in- 
tention to refign the fervice of the Com- 
pany, leaving a fufficient interval for the 
appointment of a fucceflbr to my ofHce. 
Had I formed my opinion of the propriety 
of this intimation on any eftimate of my 
own confequence, the total difregard which 
was £hewn to it might have taught me an 
humbler leffon. But in truth, I had lim- 
ply confidered it as a point of common 
obligation j and was convinced in my own 
mind, that the member of the council Who 
flood next to me in the regular line of 
fuccejSion, was at leaft as likely to hll 
the ftation with ability as any perfon, 
wanting the fame local experience, whom 
the chance of competition might fubftitute 

B ia 
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in his ftead j for he had been bred and prac- 
tifed in the habits of bufinefs, and his 
manners were conciliating. It would be 
therefore, at this time, fuperfluous to af- 
lign any reafons for the refolution which I 
had taken. Yet thefe were detailed at large 
in my letter j and if they produced no other 
cfFed, they certainly were, as they were 
intended, a pledge to my firft conftituents 
for the performance of the declaration 
which I had thits formally made, if no 
circumilance intervened which might leffen 
the weight of it as an engagement, or 
which, as a fuperior., claim, might require 
It 'to be Mfpended. In efed, fuch a con- 
tingency did adually come to pafs within 
a very few months after the date of my 
letter. This originated in an appeal which 
was made by the Nabob Vizir and his 
Minifters, againft the ads of Mr. Brifiow^ 
the Company’s Refident at his Court, and 
impelled me, by every tie of juftice, ho- 
nour, arid public duty, to facrifice every 
confideration that regarded myfelf alone, 
if neeejfTary, for his redrefs: And that my 
ftay for this purpofe was neceflary, I may 
with fafety at this time affirm, fince it is 
demonftrable, that the purpofes which 

were 
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were the profeffed objed:s of my ftay have 
been attained^ and could not have been 
attained without it. 

I had fixed upon the beginning of laft . 
year for my departure to England, This 
event determined me to poftpone it to ano- 
ther feafon ; and I may be allowed on fuch 
an occafion to appeal for the evidence, and 
the firongeft evidence that could be pro- 
duced, of the reftitude of my motive, even 
to an argument of private relation to my 
own interefi; and feelings, but immediately 
conne^cd With the refolution I had taken j 
fince it compelled me to fubmit to a priva- 
tion of all domeftick fociety, and to an 
cxpence which mufi; be unavoidably repeat- 
ed whenever I fiiould pro feed te the defiga 
of my own departure to England, and 

which my fortune could ill aiford. 

% 

It was not incumbent upon me to ap- 
prife the Court of Diredors formally of 
this change of my determination, or of the 
ground of it. Both were obvious. But 
the original g^ligatioi^ .flail remained, 
fubjed to the"u8^BfiSf*^ the fame cir- 
cutoftances under which it was impofed. 
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My return from Lucmiv, after a long and 
fuccefsful application to the re-eftablifh- 
ment of the affairs of the province of Otu^t 
and the due authority of its ruler, replaced 
me in the fituation from which I had been 
drawn by the neceffity of that attendance. 

It was, therefore, my firll care to provide 
for the execution of the engagement depen- 
dant on it, after ray arrival. 

About the fame inftant of time advices 
were received from England of a bill de- 
pending in Parliament for the more effec- 
tual regulation of the government of the 

’-^deemed itR proper: reipe<|:; 4 p'f|e;^^^ 
Diredors to refer myfelf to their pleafure 
for my continuation in the fervice, if they 
fhould think me deferving of being en- 
trufted with the powers which I had dated 
as neceffary to enable me to cendud it, 
I, held it proper to wait the refult of this 
intelligence, in the poffibility of its pro- 
ducing that change in the adminiftration 
of Bengal, which I had prefcribed as the 
condition of my day. Of this I advifed 
the Court of Dircf^Sjira,^ a letter which 
I wrote to them, dated the 2 2d of Novem-» 

‘her 
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ber, by the Surprife j repeating my former 
declaration, and informing them of my 
intention to wait the arrival of the next 
difpatches which I had been made to expedt 
with the Fox packet, which was waiting 
at the date of the iaft advices to bring the 
orders which would be required with the 
publication of the bill impending. 

In the mean time I applied myfelf early 
and affiduoully to the difpatch of fuch ar- 
rears of bufinefs as I found depending; 
and to thbfe exigencies of the government 
which were likely to prefs, with the fe- 
vereft weight, upon it, in the event of a 
change not effected by exprefs authority 
from home, and therefore wanfeng the con- 
fidence and refpedl of a fixed appointment. 
The firft objed, and that recently urged 
by injunctions from the Court of Direc- 
tors, which rather augmented our difficul- 
ties than facilitated the removal of them, 
was to clear off the debt which we had 
contraded during the courfe of a long 
and multiplied war, 'This confifted of 
two kinds ;---Firft, the regular debt at in- 
tereft, which had cotitihhed forfome time 
at the fixed fum of oneffiundred and fixty- 
Jacks ; an[d Secondly, jprders granted on 
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tlie Treafury and Depofits, which at 
this time amounted to about rupees 
144,47,860:8:1. Of thefe orders, fome, 
which were in lieu of payment made by 
the Board of Trade, were charged with 
the; cuftomarydntereft.:la;v 

W I left Calcutta at the Beginning 
of the year, I had vainly flattered myfelf, 
with a confidence which impelled me to 
exprcfs the fame expedation to the Court 
of Oiredors, that we fliould be able to pay 
oiF all the Treafury orders, and difcharge 
a part of the debt at in^terefl, by the end 
;"^lf'I>eeemhefP v warranted - 

to form and give this aflhrance by a fair 
ftate, which I tranfmitted at the fame time 
to the Court of Diredors, of our proba- 
ble receipts and dilburfements to the pre- 
fcribed period. The caufes of my difap- 
pointment arofc from the unexpeded, and 
equally unneceffary, detention of Col, 
Fearfe ^ detachment at Mafliilipatam, when 
it was on its return to Bengal ; by which 
an expence of near feventeen lacks of ru- 
pees was continued a twelvemonth beyond 
its computed duration; and from the enor- 
mous fum of acrore of rupees, diflributed 
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in remittances to the other prefidencies, 
of which that of Fort St. George alone, 
which leaft wanted it, and of whofe dif- 
hurfements, whatever they were, our 
Board was kept in utter ignorance, had 
received for its feparate fliare more than 
fixty-five lacks. A detail of this fubje<3: 
would be too long an interruption of the 
general recital j and as it is fully comprifed 
in a letter which was written exprefsly 
upon it to the Court of Dired:ors, dated 
the 6 th of December laft, and has long 
fince been publiihedv; / 

I was not apprifed of thefe unexpedled 
charges till my return to Calcutta, having 
trufted to the eftimate of receipts and dif- 
burfements made at the beginning of the 
year above quoted, as a fure provifion 
againft them. I was anxious to put an 
immediate check to the continuance of 
a drain which our finances could ill fuf- 
tain, and happily found the other mem- 
bers of the Board in the fame difpofition 
and opinion. At our firfi: meeting in 
council on the 8th of Ntxvember, I pro- 
pofed, and it was agreed to with fuch a 

B 4 promptHofs 
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promptneis that our orders were written 
and figned before we parted, to fend a 
peremptory injundlion to the prefidency of 
Fort St. George, to defift from further 
drafts upon us, declaring that we would 
anfwer none that were granted after the re- 
; ccipt of ourdetter.:> 

To Bombay, whole wants were more 
preffing, but had already received a very 
ample and acknowledged relief, we wrote to 
coniine their demands within five lacks of 
iupees, until theylhould receive our licence 
for a larger fupply i and to this we after- 

hy bills from the tfealury of lyuchow' 
in the month of May next j for which a 
provifion had been exprefsly made on a very 
profitable rate of exchange in the Killbundy, 
or account of inllalments, agreed upon by 
the Nabob Vizir in payment of his debt to 
ithexompanyi";: 

A FEW days before my return to Calcut- 
ta, but while I remained at a finall diftance 
from it, a packet was received from the 
Court of Diredtors, which had been dif- 
patched by land| and contained a letter 

dated 
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dated the 15th of June ; in which they fe- 
verely cenfured the Governor General and 
Council, for having agreed, in the month 
of November 1784, to take up the fum of 
fifty lacks, on loan for draughts on the 
Court of Diredors, to £upply a deficiency 
of nearly that amount in the advances made 
for the inveilment of the year; when, as 
it appeared to them, our former advances 
had greatly exceeded the value of the al- 
lotted provifion ; and they therefore re- 
commended to the Board to prevail upon 
the fubfcribers to accept of a redemption of 
their loans in lieu of the promifed bills. 

As this difpatch had been made for tho 
foie and exprefs purpofe of conveying the 
fentiments and orders of the Court of Di- 
redors on that fingle fubjed } and therefore 
ilrongly manifefted the impreffion which it 
had made on their minds, and impreilcd 
the confequent necellity of compliance on' 
oursj the part which we had to choofe was 
both difficult and hazardous. The order 
was evidently founded on athiftakej for the 
Court of Diredors,, or rather, as we mull 
fuppofe, their official;: reporter, had con- 
founded the advances of two years with 
^ 5 ' . thofe 
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tliofe of one. It was a becoming defer- 
ence to conclude that, as the propriety of 
the order was infeparably con nedled with the 
truth of the fadt to which it was applied, 
they would not have pafled the order under 
a contrary fuppofition } and that a difcovery 
of the error would induce them to revoke it. 

Our engagements had hitherto been 
held moft facred, the Court of Diredtors 
having contented themfelves with expref- 
fing their difapprobation of fuch as they 
deemed not fufficiently warranted ; but 
never difputing their validity, or withhold- 

for giving itj and the former loans, which 
had been contradled on the fame conditi- 
ohs> and^ lame exigency, had re- 

ceived their exprefs approval in terms of 
applaufe. To receive their recommendati- 
on in the conftrudion of an abfolute order, 
’and to execute it literally as fuch, under 
the circumftances which have been recited, 
would have been injurious to the fervice, 
highly culpable in its principle, produc- 
tive of much aggravated diftrefs in its im- 
mediate operation, and deftrudlive of our 
future credit j fatally, perhaps, to the Com- 
pany’s 


II 
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pany’s exiftence, if ever a feafon fliould re- 
cur of the like difBiculties with thofe which 
our credit had hitherto enabled us to fur- 
^ount ; at the fame time to perfift in a 
literal adherence to our engagements with 
the knowledge of fuch an indifpofition in 
the Court of Directors towards them, would 
have been an injury to the fubfcribers, if the, 
Court ihould refufe to ratify them. Upon 
the whole, after much difcuffion, but lit- 
tle debate, a middle expedient was adopted j 
which was, to publifli the whole ftate of 
the cafe, and to give the fubfcribers an 
option, either of the redemption of their 
loans, or of the acceptance of their bills, 
and to refer the latter to the juftice and 
candour of the Court of Diredlors for their 
ratification of them. This fubjedl engaged 
much of the attention of the Board in their 
two firft meetings, held on the 8th and 9th 
of November, and paffed with their unani- 
mous affent. The inftant effedl was fuch 
as could not fail to afford us the mofi: com- 
plete fatisfadtion^ for the publication made 
no alteration in the minds of the fubfcribers., 
who retained their original intereft ift the 
fubfcription, only 2,51,500 rupees of it 
having been withdrawn, principally by 

' perfons 
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perfons acting as tniftees for others^ and 

therefore not choofing tb exercife the fame 
latitude of judgment with thofe whofe pro- 
perty was at their own difpofal. 

I FOUND the Board engaged in an un- 
pleafant altercation with the Board of 
Trade, which had originated from prior 
ordei s of the Court of Directors, received 
by the Surprife Packet, which had left 
England on the 29th of April, and arrived 
in Calcutta on the 28th of Auguft. Thefe 
contained iome ievere cenfures upon the 
Board of Trade for a latitude alfumed in. 
their allotment: of contrafts for the pro-* 
vifion of the inveftmcnt, and a peremp- 
tory injunaipn to grant them, after due ad- 
vertifement,- to the heft bidder. Our 
Council, in implicit fubmiffion to the let- 
ter of the order, exacted from the Board 

Trade an immediate obedience to itj 
to which the Board of Trade objeded^ 
pleading, that in confequence of an intima- 
tion given them by the Superior Council, 
early in the year, of their intention to ap- 
proptiatc one .complete crore of rupees for 
the fervice of the inveftment of the feafon, 
not accompanied or followed by any other 

inftrudipns^ 
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inftruftions, they had iffued immediate or- 
ders to their former agents and contractors, 
that no time might be loft for fo large a 
provifion, to continue their advances on the 
terms of the laft year 5 that thefe orders 
were intended and received as aCtual en- 
gagements, though not confirmed by any 
formal deeds, and had certainly the fame 
effect after fo long a lapfe of time j that the 
feafon for making the advances, and other 
preparatory aCts, was long fince paffed, and 
the feafon for the returns approaching j and 
that any attempt to cancel the exifting en- 
gagements, againft which they thought the 
contradors would have their remedy at law, 
and to transfer them to new adventurers, 
with the neceffary time allowed for public 
notice, and for poffefiion, would occafion a 
total lofs of the inveftment for the feafon. 

To thefe objections, which really pof- 
fefled all the weight given to them by 
the Board of Trade, it might have been 
added, that the order of the Court of Di- 
rectors, though, as I recollect, rather in- 
definitely worded, muft have been intend- 
ed for a rule of general practice, and could 
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not .poffiWy be meant for immediate ap- > 
plication j fince it would not have been re- : 
ceived till the latter end of Odober, or the 
beginning of November, if the Surprife 
had made her paffage in the ordinary time, 
which ihe had ihortened by two months; 
and of courfe the Board of Trade would ' 
have been in the receipt of part of the goods 
provided, and the reft would have been in 
the courfe of delivery. At all events, the 
order was now become ineffeaual. It was « 
therefore propofed, and happily agreed, to, 
to clofe the conteft, by yielding the point ! 

of it to the Board of Trade, and allowing 1 

their engagements to ftand with the refpon- i- 
fibility thrown on them for its effed with 
relation to the orders received from home. | 
At the fame time, as the Court of Diredors | 
in their report delivered to the Houfe of sf 
Commons on the 23d of March 1784, and I’ 
which they had called upon us with much j. 

folemnity to verify, had ftated the whole fum i'f 

of the expeded cargoes from India for that ;■ 
year at one million fterling, of which the I 
proportion that Bengal alone bore to the I 
other prelidencies was but thirty lacks; 
the Board of Trade was required to limit ii 

the I 
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the provifion to that fum for the prefcrib- 
ed articles of their inveftment, with the 
addition of fifteen lacks for raw filk, which 
was not in the lift j both to allow for the 
provifion adiually made, and to preferve 
the manufadrnre, which had been much 
improved both in price and quality. The 
Board of Trade contended for a larger 
allowance ; but a peremptory declaration 
of the Superior Board prevented a repetition 
of the demand. 

I have faid, that it Was the firft objeift: 
of the Boafti (if was at leaft my own) to 
clear off our debts, by leflening our dif- 
burfements, as the only means of fulfil- 
ling the commands and expedtations of 
the Court of Dirediors, and of affording 
an effedual relief to the other prefiden- 
cieS ; fince a lavifh diflipation of our trea- 
fures beyond our current income^ however 
fpecious the occafion might appear, of 
however urgent the call might be, as it 
was in tbe inftance of the orders of the 
Court of Diredtors, grounded on their 
report prefented to the Houfe of Com* 
mons, would bnly add to our difficulties), 
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not unlike a thread drawn to its utmoft 
length from an entangled fkain* Our 
natural exigencies muft be fuppliedj the 
army muft be paid a portion of its arrears 
for its fubfiftence, and the larger was their 
amount the lefs wci., d it admit of increafe | 
the whole amount, therefore, of the an- 
nual pay, of whatever denomination, muft 
after a certain run be diftributed to them : 
the reftoration of peace, and the return 
of our foreign detachments, required that 
as large a portion of the army ihould be 
dilbanded as had been fuperadded to our 
fixed eftablidiment in the courfe of the 
: :.hut::: the::;';;'Coi^s,;^^^^ ; be- 

;diftanded,/Were: tQ;:be:;itai^ 
period of their fervice j nor could they 
be paid, and the others negledled, without 
exciting general difcontent, at all times 
dangerous in tranfadlions of military oeco- 
nomy ; but above all, when the neceffity 
of retrenchments, and the known inten- 
tion of making reformations, had dilpofcd 
the minds of men to a quicker reception 
of fuch impreihons as led to mutiny : ex- 
pedients, if they were to be found, muft 
be ufed, either to anfwer or to ftiift the 


'THE STATE OF BENGAL. If 

actual demand j and every fuch expedient 
will be found to be the prefent gain of 
one rupee for the future lofs of two : the 
debt as it increafed, would throw the pro- 
Ipedt of payment to a greater diftance, and 
proportionably increafe the difcount of 
the original fums, which %yas already very 
large both on the Intereft Notes and Trea- 
fury Orders : the multitude of bills unpaid 
created the like accumulation of accounts 
unaudited, and the confequent licentiouf- 
nefs of contingent charges, befides the 
natural incitement to irregular claims w'hen 
the expected receipts were either partial or 
remote. Though the Treafury was often- 
fibly charged with the eftablilhed rate of 
intereft, its fubftantial lofs was equal in 
moft cafes to the difcount, fince every con- 
tra<fl:or, and other dealer on truft, either 
with the Board, or Board of Trade, took 
the difference into the account, either by 
enhancing the rates of originating engage- 
ments, or eluding the conditions of the 
old. Yet the debt itfcif was inconlidera- 
ble : and here it may not be amifs to take 
notice of the fallacy of the general cry 
which has prevailed fdr fome time paft, 
of the lofs of our publick credit ; than 

C which 
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^hich nothing can be more foreign froni 
the truthv 


The fad; is^ that our puhlick credit, by 
which I mean the credit of our Intereft 
Notes, and Treafury Orders, never ex- 
tended beyond the Englifh fervants of the 
Company, and the European inhabitants 
of Calcutta j and to thefe may be added a 
few, and a very few, of the old Hindoo 
families at the prefidency* All the other 
inhabitants of the provinces are utterly 
ignorant of the advantage and fecurity of 
our funds, and have other ways of em- 
ploying their money, fuch as purchafes of 
landed property* loans at an ufurious and 
accumulating monthly intereft, and mort- 
gages j to which, though lefs profitable 
in the end, and generally infecure, they 
are fo much attached by long ufage, and 
the iilufion of a large growing profit, that 
it would not be eafy to wean them from 
thefe habits for others more difficult of 
comprehenfion, and to them of infupera- 
ble diferedit from the idea of infecurity, 
attached to the dependance on power. 
And happy for the Company is it, that 
fuch bounds are preferibed by neceffity to 

their 
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their public credit ; and that it is not in 
the power of a weak adminift ration to load, 
its fucceffors with debts improvidently 
contraded for the relief of its own exi- 
gencies. 

'I'he want of credit, as it is faliely called, 
in Bengal, is not, as the term implies, a 
Want of confidence, but of means, in thofe 
who were the creditors of our treafurj. 
When theie had no more ready money to 
lend, the government appeared to be great- 
ly diftreffed, becaufe its expenees conti- 
nued at the fame amount with the re- 
fource flopped, by which they had been, 
fupplied beyond the extent of its current 
income 3 and as the profped of difcharg- 
ing the debt which it had contradled, 
became fo much the more remote, and in a 
degree doubtful from the hazards of a flate 
of multiplied warfare, its notes firfl loft 
their equal currency by a natural confe- 
quence, and afterwards funk yet more in 
their , value. The fame caufes afterwards 
affeded the orders on the Treafury, al- 
though in the courfe of payment, but at 
hncertain periods. Yetj when I left Ben- 
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gal, our debts of every denominatioii 
amounted to no more than 304,00,000 
current rupees, which is little more than 
one-half of our annual revenue, which 
may be fairly eftimated at 5 1 crores of cur- 
rent rupees, or 5I millions ilerling. 

With this clear, and certainly true ftatc 
of the queilion, how will it appear to any 
candid judgment, that after a war fuf- 
tained during the courfe of five years With 
three States of the greateft relative power 
to our own fituation and connedlions, the 
Marattahs, Hyder^ and the 

• fiKiinch; f ' after;: havifif: atetl;;twd:{|^ ■: 

mies to the extremities of Indoftan and 
Deccan 1 after having furniihed fubfiftence 
to the other prefidencies, fupplied the 
China Trade with yearly remittances, and 
made richer inveftments for England than 
were ever purchafed in the fame fpace of 
time under any preceding adminiftration 5 
our refources are exhaufted, and our cre- 
dit gone, becaufe we owe a fum which 
we cannot inftantly difcharge, but w&kk 
fcarcely exceeds half our annual revenue! A: 
repeat the pofition in the fame terms, be- 
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caufe it cannot be too often repeated, nor 
its impreffion too forcibly made in fuch a 
difcuffion. Let the fame cafe be put of a 
private eftate fo encumbered, and its pro- 
prietor reduced by it to a ftate of bank- 
ruptcy. It is an abfurdity in terms 
but if the comparifon be carried higher 
to the enormous magnitude of the fum in 
which the parent ftate is indebted, a fum 
which all the treafures of this habitable 
world could not realize, the attempt to fix 
the imputation of ipfolyency on the trea- 
fury of peng4 COAtemjpfiW® 

for argument 


When I took -charge of the government 
of Bengal in April lyy?, I found it loaded 
with a debt at intereft -pf nearly the fame 
amount as the prefbnt 5 . and in lefs than 
two years I faw that debt completely dif- 
chfrged, and a fum in ready calh of the 
fame amount adually accumulated in ftore 
in the public Treafuries/i and in effed the 
prefent debt ought to be cleared ojR as I 

^ * The debts of every denomination, contraded in 

*3^ Bengal during, the late futcefsfui war in India, fcarcely 
i €}cceedeci three millidns pierlmg, 'The unfunded debt 
S'' alone of Great Britain was, two years after the peape, 
..thitW-fiJC millions. ' ' 


f 
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have no doubt it will be, completely, in 
two years of peace, if the prefent peace is 
of that duration. 


Some time before my departure the Ac-^ 
comptant General delivered in to the Board 
an eftimate of the probable refources and 
dilburfements of the Bengal government 
from the 30th of April 1784 to the ift of 
May 1785 ; from which it appeared, that 
at the end of that period the claims on 
our Treafury would exceed our refources 
by 1,49,01,433 current rupees: or, in other 
words, that independantly of our bonds 
we fliould be indebted this fum, either for 
loans, or for arrears of pay, or other cur- 
rent difburfement's* . On the fuppofitioii 
that this ftatement were juft, this would 
he a heavy debt or deficiency, But even 
this, which I deem exaggerated, will be 
found, on a comparative examination, to 
be confiderably lefs than what adlually 
exifted at the time when the account was 
formed. For the proof of this affertion, 

I refer to the account itfelf. No. in the 
Appendix. From thence it appears, that 
on the 30th of April, 1784, we were in- 
debted as follows :-r- 

. .$alanc$ 
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Balance due to faniry departments. 2987,146.12:11 
Pifburfements in arrears, viz. 

Civil i 6 ,SS> 934:6 

Military 

Marine 3,395486:15:1 

Revenue department 17,77,126: 6:7 

— — - — 89,11,435: 3: 7 
Extraordinary difburfements in arrears, 

■ "ViZ''.. . 

For depoiits due from 

the Treafury 10547,600:13: 2 

Due on fundry orders 
thereon 2,87,142:1:1: 5 

Due on ditto in favour 

plus to, and drafts 
of the other prefi- 
V ;vy(iencies,;: 3 ■ 

Due from the Lucknow 
Treafury to the 
Bankers and Mr. 

0 i:i§c 0 -^ 

Due on various 

acQounts — - 63,886:13:10 

■ ■ >- 102,05,985:7:1:;; 

Current Rupees 1,94,04,567:8:3 

The amount therefore of our debt and 
arrears, independent of Bonds, on the 3otB 
of April 1784, was 1,94,04,567:8:2 cur- 

; ' C 4 . re»t 
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Tent rupees ; but from this we lliould in 
juftice dedita the amount of the fums re- 
maining at the fame period in charge of 
the different offices, being 40,63,877:2:6 
current rupees t and the real deficiency of 
our finances at that time will be found 

•■^;’s,53i4b,69o:5:8/: :curm^ 

more than the deficiency calculated for the 
ift of May, 1785, by 4 > 39 >^S^‘ 9'9 cur- 
rent rupees. ; ; . 

Many of the articles which compofed 
our debt in April 1784, would run on 
wiffi^ much inconveniency to the cre- 

: ■ :;::;:ditbrM:aii : 

lJ/:^:eieh':;whieh''could;;h^ 

• ■■"diffihargedi- 

orders on the Treafury, of which as fome 
were paid off, others might be granted to 
an equal amount. 

Such alfo are the arrears of fome of the 
• offices. Of the latter kind are the depo- 
■fits in the Treafury, which are never re- 
ffored until demanded, and which have 
Tcotitinued for a long feries of years at 
nearly the fame amount. 


But 
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But in fad, this eftimate, though 
formed with all poffiblc accuracy at the 
time, has from changes of circumftances, 
in the intervening period, already proved 
in many particulars erroneous ^ the re- 
ceipts being under-ratedj and the dilburfe- 
ments dated beyond their real amount. 
I will mention a few inftances. 

The fales of the Salt are rated in this 
account for the whole year at only thirty 
lacks of rupees ; whereas, it appears from 
an adual account delivered to me by the 
Controller, -that on the 31ft of December 
1784, he had paid into the Treafury, 
44,20,000 ficca rupees j and he expected 
to make further payments by the 30th of 
April 1785, to the amount of nine lacks, 
making altogether 53,20,000 ficca rupees, 
61,71,200 current rupees? and the event 
has hitherto always more than verified the 
amount of his eftimates. 

The receipts from the Opium are in 
the fame manner efiimated under their 
probable amount, havmg already been ex- 
ceeded by the proceeds arifing from only 
« part of the Opium, which was fold a 

few 
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few days before I left Calcutta. The 
whole fales, when completed, would yield 
about feventeen lacks, being five lacks more 
than Mr. Larkins has ftated in his account. 

I DO not fee any eftimate in this ac- 
count of the receipts arifing from the 
fales of the Company’s Europe imports | 
thefe may be computed on a medium at 
nine lacks. 

The grounds on which I fuppofe that 
Mr. Larkins has ftated the diiburfements 
at a higher rate than they will adually 
amount to, are thefe s the eftimate is 
calculated at the rate of our eftablifli- 
ments in April 1784 j but in the month 
of January 1785, a general redudion 
took place in all our eftablifhments, both 
civil and military, which would have 
a confiderable eiffed in diminiihing the 
difburfements of the three remaining 
months of the year. As this redudion 
extended generally to the eftablifhments 
dependant on the various offices which 
were aboliftied, without particularizing 
each article } the exad amount of the 
whole faving cannot be afcertained, until 
■ ■ ^ the' 
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tlie particular accounts formed in confe<* 
quence of it are received from Bengal. 
Setting aflde the effects of this redudtion, 
if the circumftances which I have before- 
mentioned are taken into the eftimate, the 
ftate of pur deficiency may be correfted as 
follows 

Deficiency per Mr. Larlm^ eftimate 
on the 30th of April 1785, viz. 194950X5433:1 $:i| 
Dedu( 9 : receipts beyond what Mr^ 

Larkins has eftimated, viz. 

Further receipts from 

the Salt ■ . , " ' — • 'S350O5^)O^ ‘ ' 

pitlQ the .Opium*.. ■ ■ ■ ' ' 55OO5OOO 

Receipts from the import 
fales 9,00,000 

Sicca Rupees 37,00,000 
Batta 16 per cent. 5,92,000 

> 4 2,92,000 

Total deficiency eftimated for the 
ift of May 17S5 1,06,09,433:11:11 

Which is lefs than what I have fliewn was our defici- 
ency on the 30th of April 1784, by 475319256:9:9 
current rupees^ 

I NOW proceed. As almoft every ad of 
the Board which was not in the ordinary 
courfe of bufinefs, during the £hort inter- 
val comprehended in this review Was 
fotllied Qn the principle which 1 have al- 
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ready mentioned, or with a view to it j I 
fliall recite them as they accord with the 
general fubjed, leaving fuch as are of a 
different kind to follow without regard to 
the order of time in which they paffed. 

In the confultatlon of the aad of No- 
vember, two other refolutions paffed, 
which afforded the profped of coniider- 
able relief in our means of expence : One, 
to withold the fupply to Canton, which 
was the lefs neceffary, as the fupercargoes, 
who beft knew their own wants, had not 
required it j and we knew that they could 
generally command any fum that they 
might have occalion for, by drafts on the 
Court of Diredors. The other was im- 
mediately conneded with it. The ufual 
mode of remittance to Canton was by 
opium, either lent on account of the 
Company, or by fale to individuals, the 
amount of the fales being payable to the 
Company’s cafh in China, 

By the firft we were conftantly lofers, 
and I believe fucli v/iil be the invariable 
confequence of attempts of the Superior 
Adminiftration, charged as it is with fo 

great a variety of affairs, to entangle itfelf 

‘in 
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In the nice and intricate minuti® of com- 
merce; and in the latter the opium had 
always fold below its real value, or, to 
ipeak more properly, below the value 
which the firft fale ought to bear in the 
proportion of its demand, and eafy fale 
abroad. 

It was agreed to advertife the fale of it 
in lots at public auction, and to receive 
Treafury Orders in payment. By this 
advantage fairly taken of the eagernefs 
of individuals to convert their Treafury 
Orders into cafh, or ufefut merchandife, 
we cleared oif more than fixteen lacks of 
our current debt, and raifed the fale of 
the opium to a profit exceeding by much 
the difcount of our Treafury Orders. 

At this time we had more {hips on 
hand, reckoning thofe which were ex- 
pected, than we could provide with car- 
goes. Our fupplies to Bombay, though 
very ample, were yet infufiicient for all 
their wants. Their inveftments of coffee 
we underftood to be an efleutial article; 
in fo much, that in the laft year they had 
feat one of the Company’s fhips to Mocha 

for 
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for a cargo of coffee in the expedatiofi 
of obtaining it on credit, but failed ^ and 
the fhip returning empty, they purchafed 
at an advance of fifty per cent, on the 
prime coft, and drew upon Bengal for 
the amount, a quantity fufficient for her 
lading, from a private adventurer. This 
may ferve for one illuftration of the im- 
providence of defultory expedients. It 
occurred to us that one of the fhips which 
was then laying in the river might be pro- 
fitably employed in this fervice, and the 
Camden was accordingly chofen for it* 
The Board of Trade was diredted to pro- 

:-::^sgto ; be inveftedidn V^chiee^::^^ wM 
allowance to the commander to draw 
upon the Company for the deficiency. 

I AM awnre that it will perhaps be ob^ 
jedted to fome of thefe meafures, that in 
relieving our own exigencies we have only 
increafed the burthen of the Company, 
by leaving it to fall on them with accu- 
mulated weight from other parts of their 
general adminiftration j that for inftance* 
in flopping the fupplies to China we have 
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entailed on the Company the expence of 
paying the bills which the fupercargoes 
muft draw for money taken up at Can- 
ton s or, that in prohibiting further drafts 
from Madrafs, we have obliged that pre-* 
fidency to reduce their inveftment, or to 
borrow money at a large intereft, or, in 
more propriety of fpeech, to iffue bonds 
in lieu of payment for their current ex- 
pcnces. 

Such objedtions, though they are in re- 
ality inapplicable, yet being mixed with 
fafts, to thofe who confider the fubjedt 
fuperficially, will appear juft, and more 
eipecialiy where the mind is already pre- 
poffefted with thofe ideas which have been 
fo univerfally adopted, aiid which, in 
truth, have been one great caufe of our 
prefcnt embarraffments^ 


It feems to have been fuppofed that the 
tefources of Bengal were inexhauftiblej 
and to the meafures which fprung from 
fuch ideas muft we afcribe a great part of 
the diftrefs which its government has ex- 
perienced* 

- Whatever 


32 MR. Hastings’s review or 

Whatever charges might be incurred 
at the other prefidencies, \vhether occa- 
iioned by fpeculative plans of encreafing 
their iiiveftment, or by a laviili wafte of 
their treafure, it was the lefs regarded how 
far their own refourees fell ihort of their 
difburfements, fince Bengal was looked on 
as an inexhauftible fund from whence the 
deficiency might eafily and readily be fup- 
plied. Hence it is, that the drains from 
Bengal for the fupport of the other prefi— 
dencies have been annually increafmg, till, 
at length they have amounted in 1784, as 
I have already obferved, to the enormous 
fum of a crore of rupees. 

It is true that the refourees of Bengal 
are great j but they are not inexhaufiible. 
After defraying all the charges of its go- 
vernment, and all expences of its civil and 
military cftablifhments, Bengal is perhaps 
capable of yielding an annual tribute of 
one crore of rupees to the Company j nor 
is it material to the country whether the 
remittance be made entire in cargoes ex- 
ported to England, or divided by aids fent 
to the other prefidencies and China j but 
It can only be made through the medium 
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of trade. Every rupee drawn from its 
currency, whether in fpecie or in bills* 
which will amount to the fame effedt in, 
the end, will gradually exhauft it of its 
vital ftrength ; nor will the efFedt be felt 
until it will be too late to adminifter a 
remedy for it. The fources of opulence 
which it poffelTes in the fertility of its 
foil, and the number and induftry of its 
inhabitants, will, I think, admit of its 
yielding the tribute I have mentioned} 
which is perhaps greater than any other 
country in the world could bear, poflefled 
only of the fame fources, and like it, with- 
out any mines of gold or filver. But if 
more is to be improvidently exadted, thefe 
fources may fail, and Bengal be rendered 
incapable of yielding 'what it might have 
done with eafe. The ordinary fupplies to 
the other Prelidencies, which were once 
moderate, were fufiicient for their wants } 
fuch may not now be adequate to the ef- 
fedual relief of their prefent exigencies } 
yet it is certainly better, that the means 
of furnilhing them in future fliould be pre- 
feryed, than that by attempting too much, 
they fhould be cut oif for ever. Bengal 

D wants 
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wants only a little refpite to retrieve its 
own affairs. It will then with eafe fur- . 
nifh the ufual fupplies to the other Prefi- 
dencies, and perhaps be able to increafe 
them, fo as to affift in clearing off their 
incumbrances. But if the ftrain be carried 
too far on Bengal in its prefent flate, I 
predict, that not only its capacity of af- 
fifting the others muft annually diminifliy 
but its own embarraffments increafe fo as 
to endanger its very exiftence, if ever it 
fliould be preffed by any calamity. The 
recovery of Bengal is the objed therefore 
of the firfl: confequence to the Company, 
and is in effed the firft mode of fubftantial 
relief to the other Prefidencies. 

Of the two foreign detachments, one 
had been fome time returned from Surat, 
under the condud of Colonel Charles 
Morgan, and diffolved. The other, com- 
manded by Colonel Pearce in the Carna- 
tic, had been unfortunately detained at 
Maffulepatam, as I have before obferved, 
during the laid: leafon preceding the rains^ 
and did not repafs the boundary of Bengal 
till the end of the laft year, I ilaid long 

enouah 
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enough for the melancholy pleafure of 
feeing the remains of this valuable corps 
after its return, and to join in the regret- 
ful, but neceffary order for its diifolution. 
Thefe redudions, by the abolition of an 
expenfive Ilaff, and a heavy contingent ex- 
pence, will prove a confiderable relief to 
our general military charge. But a more 
extenfive and radical cure was yet wanted 
for the great difeafe of our finances, and 
this I had the inexprefiible fatisfadion to 
fee completed, and adminiftered before my 
departure. One plan was formed for a 
general retrenchment of all the civil, and 
another of all the military eftabliihments. 
Thefe appeared before the Board in their 
firfi: and rough ftate on the 20th of De- 
cember, and were paffed on the 4th of Ja- 
nuary, 

Among the many invedives, whether 
excited by policy, malevolence,* or truth, 
which have been thrown upon the admi- 
niftration of Bengal, that of a lavifih ex- 
penditure of the public money, in current 
expenccs and in fixed eftabliihments, ha? 
been a conftant and laboured fubjed of 

, D 2 declama- 
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declamation. Allufions are made to it as 
to a fad of fuch notoriety, as to preclude 
the neceffity of evidence j at leaft, no in- 
llances have been adduced in proof of it, 
which have come to my knowledge. No 
credit has been given to the government 
of Bengal for having added more than a 
crore of rupees *, in the midft of all its 
difficulties, to the public revenue j no re- 
membrance retained of the applaufe be- 
ftowed on the fame adminiftration for for- 
mer retrenchments made, and a fyftem of 
ceconomy formed, when the temper of the 
;dimes.^adnaitted v itr^jHoiippnfidem^ :■ 

lowed for the fums invefted in the fupport 
of the Company’s commerce, which it has 
alone fupported j nor for the defence of 
the Company’s other Prefidencies, which 
but for that defence would have been loft j 
no merit afcribed to it for having main- 
tained the fplendor of the national cha- 
racter in all its military operations, unal- 
loyed by a fingle failure of fuccefs, or im- 
puted error; nor for having infured the 
bleffings of peaccj, fecurity, and abun- 

* Oi^ pillion, one hundrfdl thoufand pounds fterling, 

■ dance 
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dance, to the fubjeits of its immediate do- 
minion, while it dealt out the terrors of 
conqueft to the remoteft enemies of the 
parent date, and of its own affociate mem- 
bers ; and while every other member of 
the Britifh Empire was affiid:ed with the 
plagues of war or infarredlion. As little 
was it noticed, with how inconfiderable a 
charge upon its fixed refources thefe fer- 
vices were performed, and how difpropor - 
tionate, beyond all degrees of comparifon, 
with the growth of the national debt, or 
with the produdt of that debt in the na- 
tional fervices, within the fame period. It 
was fufficient that our expences had great- 
ly exceeded thofe of our peace eftablifh- 
ment, to infer from it, without further 
enquiry, that the excefs was folely the ef^ 
fed: of diffipation. 

Yet let me be allowed to repeat the 
fuppofitiqn which I have already taken oc- 
cafion to make : were Lord Ch've to awake 
from the dead, or Mr. Vanfittart, great as 
was the mind of the former, and extenlive 
as the knowledge, and ready the refource$ 
0f the latter, and to be told what powerful 
P 3 exertion? 
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exertions had been made by Bengal within 
the laft fix or feven years, and what was 
its adual ftate and capacity j neither one 
nor the other would give credit to the in- 
formation, but pronounce it to be impof- 
fible from the recolleition of what they 
knew of the powers of that Government, 
and from any allowance which they could 
make for its fubfequent improvements. 

Yet I do not affirm that the charge 
was abfolutely groundlefs. There never 
yet was a fyftem of public oeconomy to 
which it would not in a degree apply. 
Some of its offices were overpaid, nor were 
the emoluments allotted to all exadly pro- 
portioned to their importance, truft, or 
the ability required for difcharging them. 
It is impoffible that they ffiould, where 
offices exifi: at the time in which their fa- 
laries are determined, and many are to 
determine them. Men were not invaria- 
bly appointed to offices to which they 
were fuited, or beft fuited by their talents, 
experience, or integrity. It is impoffible 
thiat they ffiould, where the power of pa- 
tropagfe is in many hands, and excrcifed 

under 
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Sander the influence of perfonal favour, or 
of fupcrior patronage. 

Contingent bills, which form the 
snoft uncontroulable fource of the general 
dllburfementSi were neither audited as they 
came in, (and every delay is in this cafe a 
caufe of increafe in expence) nor when 
audited, correded with that feverity with 
which contingent accounts ought to be 
correded } and the foregoing caufes may 
be alledged for this eifed alfo. 

; -cafe' /would; he 

endiefs. In a word, while the power of 
Government is in the hands of many j and 
the fmaller the number is, the greater is 
the evil in this cafe ; while each hand 
holds an equal fhare of it j while the mem- 
bers of government retain their places by 
fufferance, and the terrors of difmifEon 
and difgrace are held out againfl: them at 
home } when their accufers and the ex- 
pedants of their places are the judges of 
their condud, and preparers of the evi- 
dence on which it is to be tried ; when 
the members of the government them- 

P 4 felyes 
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lelves are in difagreement with each other, 
and that difagreement (with regret and 
lliame I fuppofe it) is excited by the voice 
of authority ; when each member ftands 
in need of fupport from home, and owes 
returns for the fupport which he receives ^ 
when each claims an indulgence from the 
others, and has it in his power to retaliate 
every difappointment, which may be eafily 
underftood, but can never be imputed • 

and lamy, when the moft meritorious con: 

dua IS denied Its credit, and even the fa- 
ciiiices of intereft are branded with the 
mprpac^ of venahty , W a-govemment 

done ; and I icnow not whether I feel nioli: 
latisfadlion or regret in the refledion, that 
my admmiftration clofed with an aa which 
thoug^ moft necelTary to the public ex- 
peaation, will give caufe of mortal oftence 
to numbers both in India and in England, 
and fubjea me to the charge of ingrati- 
tude from every friend at home ivho re- 
gards the return of peribnal favour as an 
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■obligation fuperior to the confideration of 
public exigency ; and I exped to expe- 
rience this, and worfe eiFeds of it. Yet 
ttere never was a time in which I ftood in 
more need of perfonal fupport, or had a 
ftronger private inducement to court it. 
But as J faw a neceffity for attempting a 
new and complete reformatibn, I could 
not reconcile it with duty or honour, to 
leave fo invidious a work to my colleagues, 
when I could render it lefs odious, to them 
at leaf:, by taking a ihare, and a principal 
one, in the formation of it j when I 
thought (as every man in my ftation ought 
to think) that I could perform it with 
more effed than others could j and efpe- 
cially when I conlldered, that it was an 
ad that would, or ought at lead, to ex- 
tend in its operation to the diftance of 
years beyond my own time, and was there- 
fore the mod important fubjed of my at- 
tention, as the mod laudable of my am- 
bition. As to the execution, that is the 
mod eafy part of it j for when the plans 
are formed and iffued in orders, what re- 
mains is merely negative ; and it will re- 
<|uire little trouble to refrain from creat- 
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ing new offices, or additions of falary j nor 
ftretch of capacity to refufe unneceffary ad- 
vances of caffi, or the fandlion of prohi- 
bited charges. 

Before I left Calcutta on my viht to 
Bueno w, in February 1784, I with fome 
difficulty pitvailed on the Board to confti- 
tute a committee for auditing accounts, 
I was induced to recommend this meafure, 
by the long experience of the infufficiency 
of the fuperior Board for that kind of de- 
tail, eipecially where the members of it 
did not mutually poffefs an implicit confi- 
dence, and moft cordial agreement. Be- 
fides, the: examination of accounts requires 
an ocular infpedion, and that kind of ab- 
ftrafted attention which cannot be beftow- 
ed on a Secretary reading them, nor by 
many ears attending. In effedt, though 
the Board affembled regularly on every 
Thurfday in their department of infpec- 
tion, for the profefled purpofe of examin- 
ing accounts j I can fecurely affirm, that 
the whole aggregate of bufinefs tranfadted 
by the Board in this department colledlive- 
ly, iii the courfe of a twelvemonth, was. 

no 


THE STATE OF BENGAL. 43 

not equal to that which a Angle member, 
uninterrupted, could have difcharged in 
one morning. 

In the plan which I gave in for the 
formation of the new office, and which 
was pafled with little alteration, I adopted 
the conftruition of the Board of Accounts 
which exifted at Fort St. George at the 
time in which I was a member of the 
Council there ; and which was admirably 
calculated for quick difpatch, as well as 
to preclude, as much as poffible, all un- 
fairnefs from prejudice or favour. 

I WAS the more defirous of efFedling 
this point at the time, from the apprehen- 
fion of being long abfent from the Prefi- 
dency j and I flattered myfelf that by this 
expedient the mofl; important and eflentid 
part of the current bufinefs would be dif- 
patched with regularity. The event did 
not anfwer my expedations, the conftruc- 
tion of the Committee differing effentially 
from the principles of its eonftitution. 
The ciyil audits were indeed brought up 
to the lateft period, which was a very ma- 
3 terial 
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terial point attained i but the military, 
the moft important, were in long arrears, 
and the accounts of all the foreign detach- 
ments, which the Board had with great 
labour examined, and either palled the 
minuter corredions, or laid down the ge- 
neral rules for thofe which were of the 
£ime kind, but of more frequent occur- 
rence, with orders for their reference for 
complete adjuftment to the Commiffary 
General, remained after the lapfe of a year 
unnoticed, haying neither been tranfmitted 
to the CojnmijSary General, nor even tran- 
fcribed from the rough minutes. Thefe, 
and all the other depending accounts, un- 
derwent the feparate infpedion of the 


I HAVE enlarged ^ 
the claim which it 
from its obvious co: 


on this fubjed beyond 
: may appear to have 
nfequence: both be- 
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I caule it is connefted with the general 

principle of frugal ceconomy, and with 
the principle of that duty with which I 
J ihall dole this recapitulation j I mean the 

obligation of leaving as few incumbrances 
I as poffible on the hands of my colleagues, 

I and efpecialiy of my fucceffor j and for 

i that purpofe of bellowing an unufual por- 

tion of my own perfonal labour upon them 
before my departure. 

I; In my accommodation with the Nabob 

I’ Affoph ul Dowlab, I had agreed to with- 
1 ■ draw the detachment commanded by Col. 

I Sir John Cumings, from Furruckabad, and 

„ had continued the eftimate of its expence 

in the fum which the Nabob was charged 
with for the current year no longer than. 

^ to the end of December, allowing the in- 

termediate time for the return of the de- 
tachment within our own borders j and I 
left orders for that elFed in the hands of 
my military fecretary Major Palmer^ whom 
I left as my agent at Lucno w, to be iffued 
whenever the force deftined to fupply its 
place from the Nabob’s own eftablifliment 
ihould be ready to occupy the ftation. 

iliiii 
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This detachment flood at a yearly charge 
of near twenty-three lacks of rupees, of 
which nine lacks confined in flaff-allow- 
ances, and exclulive dilburfements apper- 
taining to it as a feparate corps. The laft 
fum would have been immediately faved 
by the redudion j and a faving of the 
whole, or nearly the whole, might have 
followed by the difcharge of as many fe- 
poy regiments as the number compofing 
the detachment, no longer wanted with the 
termination of the fervice in which it was 
then employed. I had once before at- 
tempted the fame meafure in the year 
1782, and had even recalled the detach- 
ment then ftationed at Furrackabad j but 
I was under a neceffity, caufed by many 
confiderations of a policy to which I fliould 
have yielded little refped under a better 
conftituted fyflem of government, to re- 
voke it. The Nabob had never folicitcd 
the aid of a military force for the defence 
of that frontier, and he alone was, or ought 
to be, the judge of his own wants. In 
truth, ,it was not wanted j but it greatly 
injured hjs authority, it affeaed his re- 
venue, and added a large fum to the an- 
nual 
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jlual excefs of his debt to the Company, 
without any real faving to our own dif- 
burfements j fince it was a fuperfluous in- 
creafe of our military Hrength, if not re- 
quired for that fpecific fervice. Befides, 
it was too remote for difcipline and con- 
troul ; and many foul evils, unknown to 
the fervice before the formation of the 
corps which were entertained by our go- 
vernment for the Nabob’s lervice and pay 
in the year 1775* had originated from this 
deleterious fource. 

The opportunities which my refidence 
at Lucnow, and a nearer and more inti- 
mate intercourfe with the King’s minifters 
afforded me, of eflimating the ftrength 
of the different ftates whofe pofTeflions 
bordered on the Nabob’s northern domi- 
nions, or who might approach them in 
their occafional incurfions, impreffed me 
with the jftrongeft: convidion of the in- 
utility of the appropriation of any part of 
our military ftrength to fuch a defence, 
for which a much fmaller force of the 
Nabob’s own fepoys, rabble as they were, 
were naore thaa adequate againfl: a worfe 

rabble 
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rabble of any that could be oppofed td 
them. But the other members of th6 
Board judged otherwife, and refolved on 
continuing the detachment j and, however 
I might feel the inftant mortification of 
feeing my own judgment* formed on ac- 
tual knowledge and intimate obfervation* 
fuperfeded by private fuggeftions j for no 
knowledge could the other members have 
had, but from individuals j I was but too 
fenfible of the difadvantage under which I 
fliould contell this Doint, if I did conteft 
it, in my approaching reparation from the 
jfervice, which inveftcd my fucceiTor with 
a plea, fpecious at lead, for an exclufive 
option in the provifion of meafures which 
were required by his fenfe of the publick 
danger in which I had no longer any coil- 
tern. And when I found both him and 
the other Member of the Council inflexi- 
ble againft the arguments which I iitged 
in fupport of my own ptopofition, I fub- 
mitted j making the repeal of my former 
orders an ad, of my own authority, that it 
might not appear the effed of oppofition, 
and produce a dangerous influence on the 
credit of the fucceeding adminiftration. 

More 
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More need not now be recapitulated of 
it than its termination, which was a cor- 
reded adjuftment of the Nabob Vizirs 
debt, now fettled, v/ith the growing fobli- 
dy and other current payments due for the 
year of the computation called Fuffelee^ 
which ends with the Englifli month Sep- 
tember 1785, at 1,05,00,000 rupees of the 
Lucnow ftandard, and made payable ac*^ 
cording to the following monthly inftall- 
ments 


To be paid to the end of Bhadoon, 
In ready money — g 

In bills — • ic 


19.00. 000 
5 , 00,000 

5 . 00 . 000 
5>oo,ooo 


To be paid to the end of Coar 
Ditto ~ ~ Kate| 

Ditto — “ Augi; 

Ditto — Poos, 

In ready money — . ~ 

Bills on Siirat or Calcutta 


5,00,000 

^SjOQ^OOO 


To be paid to the end of May - 
Ditto Phagoon 

Ditto ~ Cheyt - 

To be paid to the end of Byfaak - 
Ditto — . Seyt, 

In ready money ~ ' 3? 

Bills on Surat ot Calcutta’ 10, 


13,25,000 
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To be paid to the end of Aflar ~ 3^25^000 

Ditto — ~ Sawan ~ ~ 3^255000 

Ditto ~ ■ — Bhadoon, viz. 

]n ready money *— ~ 3,25^000 

Bills on 'Surat or Calcutta 15^00,000 

* — 18,25,000 

Luenow Rupees of 23^2+5255 and 26 Suns 1,05,00,000 

I HAD the fatisfadion of learning a few 
days before my departure, that the kift, 
or demand for Poos, which was the laft 
due, and which was the heavieft kift of 
the year, had been completely difeharged ^ 
and I have every well-grounded reafon to 
believe, that the remaining payments will 
be as pundtually made ^ fo that the Na- 
bob’s debt, which, when I went to Luc- 
now, anaounted to 72,95,656. 4. 7. current 
rupees *, and was the accumulated growth 
of many years, was now reduced to about 
23,00,000 rupees •f . 

T HE 

♦ Vide Account drawn out by the Accomptant* 
'General, and laid, before the Board, with his letter of 
the 24th of February 1784. 

f . By late advices from Bengal, the Eaft India 'Com- 
piny arc informed that the Nabob Vizir has faith- 
fully complied with every engagement he entered intt 
'With Mr. Ha'ftiiig»^that his debt was not only com- 
pletely cleared off, ,but he was aSually in advance in 

bis 
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The other tranfadions of the Board, 
which pafled in the period of this review, 
having arifen out of accidental emergency, 
tinconnefted with any fixed, and followed 
rule of condudt, I ihall be brief in my re- 
cital of them. 

On the i6th of November, letters were 
written to the Marquis de to the 

Diredor and Council for the Dutch fettle- 
ment at Columbd, to the Government Ge- 
neral of Batavia, and to the Prefident and 
Seled Committee of Fort St. George; pro- 
pofing, and warranting the means for ac- 
commodating the long-depending difpute 
betwixt the latter and M. de refped- 
ing the mode of transferring the ceffion. 
of Trincomale, according to the late trea- 
ties with France and Holland, to the re- 
prefen tatives of the latter; the Marquis de 
Bu^ claiming to deliver it immediately to 
the Dutch Government at Columbo, ac- 
cording to the intent and fpirit of the trea- 
ties, and I^ord Macarf Kef md his Commit- 

his current montWy payments : the debt here alluded 
to IS that which was ftrucfc out of the eompany’s ftate- 
nient in November 1783, and pronounced abfoluteiy 
irrecoverable by the Minifier of that period. 

' . ® : tee 
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tee, to be put in poffeffion of it on the part 
of Great-Britain, that it might be delivered 
on their part, and by their agents, to the 
Dutch, according to the letter of the trea- 
ties. After a variety of elaborate and 
fubtle difcuffion of this unfubftantial dif- 
ference, by which, if all parties were not 
defers, none apparently gained; it had. 
been agreed between the two Govern- 
ments of Fort St. George and Pondi- 
cherry, to refer the point in difpute, to 
their refpe<5live Courts in Europe; and a 
French frigate had been difpatched from 
Pondicherry for that purpofe, in which 
Mr. StauntoUi private Secretary to Lord 
Macartney, had been permitted to take his 
paffage for the explanation of what had 
paffed on the fide of the Government of 
Madrafs in relation to this conteft. We 
decided, (deeming ourfelves, as the fu- 
perior and controlling power on the 
part of the Britifh nation in India, com- 
petent to decide) that the Marquis de 
Bujy fliould caufe the ceffion to be imme- 
diately made by his own agents, whom 
in that cafe we authorifed to &Q. as ours, 
toNhofe of the Dutch Government of 
Cqlumbos* aiid we required him in re- 
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turn, to reftore the town of Cuddaloor to 
the Government of Fort St. George, which 
had been withheld by this unprofitable 
delays the treaties having exprefsly ftipu- 
lated, that the reftitution of all places 
taken in the courfe of the war, which were 
to be refiored, fhould take eifedt at the 
fame period of time. Period ! — an un- 
happy word, the grammatical conftruc- 
tion of which occupied a large portion 
of the correfpondence . which pafiTed be- 
tween the Seleft Committee of Fort St, 
George and the Marquis de Buffy, and yet 
remains unrcfolved. 

If fuperfiition may be admitted to fug- 
ged: the fources of thofe untoward feries 
of political events which the common 
fenfe of mankind cannot reconcile to any 
intelligible caufes, that which I have been 
relating feems to be under the govern- 
ment of a peculiar kind of fatality y for 
to a plain underftanding, there appears to 
be no reafon which could have hindered 
the eifedk of the treaties on' their firft pro- 
mulgation, but , many to promote it ; yet, 
after the profefled endeavours of all par- 
ties, and the expiration of many months, 
E 3 . . , it' 
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it was more diftant than ever j and when 
a peremptory meafure was adopted which 
fcemed to enfure its eafy fuccefs, the death 
of the Marquis de Btijy, of which we 
were apprifed a few days preceding my 
departure, will mod probably have de- 
feated the end of that alfo. In the mean 
time, the Dutch lofe the benefit of their 
confelied right of pofl'effion ; the French 
have the charge of it without any depen- 
dant advantage and keep the pofl'effion 
of our Fort and territory of Cuddaioor, 
probably with as little advantage, though 
to our certain lofs and injury*. 

My report of the negotiations which I 
performed at the injunction of the Board, 
for obtaining the return of the Prince 
Mirza yebander Shaw to his father’s court, 
contains all that is necelTary for informa- 
tion on that detached fubjed, and it has 
already been publiflied. As an object of 
mere curiofity, I ffiall however add, in 
an Appendix, a narrative written by the 
Prince himfelf of his flight, which will 

S', The Ceffioiis were mutually made in conformity 
to the,j<5rd«rs of the Governor General and Council 
here alluided^ to, ^as appears fay letters received from 
Bengal iihcc llr,' Hdftinps’s arrival in England. 

perhaps 
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perhaps aiTord more entertainment to 
moft readers of thefo numerous flieets, 
than the contents of all the reft. 

Some time preceding, the Seledt Com- 
mittee of Fort St. George had by different 
feips fent round many of the King’s ofS- 
cers and foldiers to Calcutta. Their mo- 
tive for this ad: was probably to free 
themfelves from the expence of their fub- 
hlfence, for we had no official information 
of the purpofe of it, nor indeed were we at 
all apprized by what authafity many of 
thefe consignments were made. This laid 
the Board under fome difficulties. The 
fenior officer. Colonel Gordon^ had received 
orders from the Provifional Commander in 
Chief upon the coaft, concerning the difpo- 
lition of thefe men, and for recruiting the 
corps to, which they belonged ; and he in 
virtue of this commiffion airumed the ex- 
creife of an authority which the Board 
(having no regular knowledge of him) 
could not admit. The perfonai merits and 
ingenuous manners of Colonel Gordon, ex- 
aded from the Board a 4^fee of refped, 
in the obfervance of which, fomething too 
asauch was yielded of a power of which be 
. E 4 , . W.SS 
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was either entitled to the complete ex- 
crcile, or of which he Ihould have been 
denied the right altogether. 

It is needlefs to enumerate all the little 
fubjedfcs of altercation which arofe out of 
this equivocal ftate. It is fufficient to fay, 
that the Board finally decided, as the pro- 
per and only judges in fuch a conteft, by 
ordering all the men whofe time of fervice 
was expired, and were willing and fit to 
enter into the Company’s fervice, to be en- 
tertained, and the remainder to be em- 
barked for England. To the officers, 
who were more than a hundred in num- 
ber, and who would have been fubjedled 
:Jbv’:?;;great;:incbnveniehcbi;"s:h^^^^ 
manders to lefs, by being crowded as paf- 
fengers in the Company’s chartered £hips, 
were allowed, to thofe who chofe it, fixed 
fums as pafifage-money, to provide their 
own means of conveyance. An ill judged 
claim, afferted by Colonel Gordm, to fuper- 
fede the authority of the Board in appoint- 
ing general courts-martial, afforded an 
pcca^on for addreffing the Court of Di- 
rectors upon the general fubjeCt of the 
cpfitradiCtory .and iil-defiped powers of 

, ' ' tile 
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the Board and the King’s military Com- 
manders in Chief in India, as they at this 
time flood in relation to each other, and 
to treat it with a large and free difcuffion. 


I NOW' come to the chief objedl of this 
recapitulation ; namely, my reparation 
from the fervice. -Although I confidered 
this as an event already determined, hav- 
ing myfelf long fince fixed the neceffity 
and obligation of it by declarations which 
left no option to my difcretion, and little ■ 
chance of their being rendered null by the 
refervations * which a due rcfpedl for au- 
thority had impelled me to annex to them; 
yet as the pofiibility at leafl of thefe refer- 
vations being verified by the event was 
implied in my having. made them, and as I 
knew that the Parliament of Great-Bri~ 
tain was, at the time of the lafi: advices 
from thence, employed in the confidera- 

* The refervation here alluded to was contained in 
Mr. Haftings’s letter to the Court of Diredtors of the 
20th March 1783. In that letter he d'efired they 
would appoint a fucceflbr t;o the Government of Ben- 
gal, and notified his determination to refign it the fol- 
lowing year, un|efs he was furnilhed with thofe powers 
which have lately been conferred upon Lord Corn- 
yrallis. ^ ■ , s 

tion 
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tion of fuch points as neceflarily led to 
thofe, which in one determination of them 
might prove the pledged grounds of ray 
continuance in office, I refolved to wait 
the arrival of the next difpatches, which 
I was given to exped, by thofe of the Sur- 
prife,. would foon follow in the Fox packet, 
or in the Cygnet floop of war.. But fo 
near was my fenfe of this fufpenhon to 
certainty, that I was exceedingly anxious 
to give early notice to the Court of l 3 irec~ 
tors of my determination in this Hate of 
it } nor was it lefs necellary to repeat the 
advice of the lofs which the conititutional 
adminiftration had already received by the 
death of Mr. Wheeler ^ of which no infor- 
mation had yet been fent, except an ex- 
prefs difpatched by myfelf in November 
from Benares, and intended for a convey- 
ance by land from Bombay, The Sur- 
prife having approved herfelf the fitteft 
veffel that wc could procure for a voyage 
of expedition, the Board agreed to hire 
her for this occafion for a freight, eftiraated 
by the inverted proportion of the time in 
which fhe performed her paifage. She was 
taken up on the 19th of November, and 
left her pilot on the i6th of December. 
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In this letter, I exprefied my intention 
of waiting the arrival of the next regular 
difpatches from England j but on the 20th 
of the fame month, T received a packet 
by the way of BulTorah, which put an 
indant period to all my hefitation. It 
brought me letters dated in London as 
late as the 3d of Auguft, and information 
of a bill for the regulation of all the va- 
rious branches of the Britilh poffellions in 
India, on an entirely new and permanent 
fydem, which had adually pafied the 
Houfe of Commons, and had been re- 
ceived with fo little oppofition in the 
Houfe of Lords, as to denounce its paf- 
fage, with no effential change, through 
that channel of the legiflator alfo. The 
parts of it which bote a relation to my 
Dthce, and to thofe points which I had fixed 
as ultimately decifive of ray refoiution* 
were the claufes which declared the confti* 
tution of the Government of Bengal tb 
refide in a Governor-General and a limited 
number of counfcilors, with the fame equa- 
lity of powers as that of the exifting con* 
fiitutipnj and which, though it confirmed 
the prefent members m their places, left 
their removal at the diferetion of the 
Jvltig’S'Minifter. 

o ■ • nr*-,,. 
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The firft of thefe ckufes was a deter- 
minate removal of the fuppofition, in the 
eventual verification of which, I had de- 
clared that I would ftill continue to retain 
the fervice and my office, and by a confo- 
nant and neceffary inference impofed on 
me the indipenfable obligation of refign- 
ing both i for I had repeatedly, in addrelTes 
to the highefi: authority to which I was 
permitted to addrefs myfelf declared that 
I would do it. As to the latter, it had no 
other effedt upon my mind, in refpedl to 
my determination already confirmed, than 
to diveft it of all concern for the confe- 
quence; fince the grounds affigned for the 
conftrudlion of the new bill, as I gathered 
them from printed extrads, and from the 
concurrent information of private letters 
written to others as well as to myfelf, were 
fuch as indicated my difniifilon as the ne- 
ceffary conclufion from them ; nor could 
I defcend to fo humble a fenfe of my own 
unimportance, as to fuppofe that the dci- 
clarations which I had made and repeated 
of my intention would pafs totally unno- 
ticed, when they related to an effed of 
-fuch, magnitude, as the transfer of the firft 
efficient authotity by Which the new fydem 
was to be conduded, into hands not 

nrefcltr 
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prefsly feleded for it. I therefore con- 
cluded, that either my deflined fucceflbr 
was already on the way, or fuch orders as 
■were to prefcribe the intended fucceffion, 
in whatever mode it was to take place in 
virtue of the new adt. It is true that no 
public or official notice had been received 
of the ad, nor were we informed yet by 
any authority that it had adually pafied j, 
but my private convidion of both 
complete; nor was this a confideration de- 
terminable . by the grounds of preferibed 
authority. My refignation of the fervice 
was left by the power which had conferred 
it to my own free option* and I had there- 
fore no other rule for determining it than 
my own private fenfe of public obligation,/ 
and confijftency of charader. I knew that 
the Company’s difpatches, which even in 
cafes of the moft preffing emergency had 
of late years been fubjeded to great delays, 
had received other caufes of obftrudion 
from the multiplication of the channels 
through which they were noxv to pafs ; 
and it appeared as abfurd to me, as it 
would have to others the appearance 
of prefumption, to wait; for confirmation 
of what I already knew fufficiently for my 
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own uie, and lofe by waiting, as I mofi 
probably Ibould, the i'eafon for my depar- 
ture. But why fhould I expatiate on a 
point of fo little moment to any but 
myfclf? If I am confcious of having 
maintained, to the laft a£l of my public 
life, the integrity of condudf and the con- 
fiftency of thofe principles which I had 
laid down for the regulation of it ; neither 
my conftituents, whofe interefts even in 
this inftance were my leading objedt, nor 
ray friends, who have withheld from me 
their belief in my profefllons, nor my ene- 
mies, if I yet have fuch, who have la- 
boured to effedt by violence that adf which 
I have performed upon myfelf, have any 
right to pafs their cenfures upon me. I 
am accountable to myfelf alone j and in the 
approbation of my own mind, I feel a 
fupport which the world cannot move. 
Yet may I feel a regret, to fee that hope 
which I had too fondly indulged, and 
which I had fuftained during thirteen la- 
boured years with a perfeverance againfi; a 
fucecffion of difficulties which might have 
overcome the conftancy of an abler mind, 
of^eing In fome period of time, however 
remote, allowed to poiGTefs and exercife the 
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full powers of my ftation, of which I had 
hitherto held little more than the name 
and refponfibility ; and to fee with it the 
belief which I had as fondly indulged, that 
I fliould become the inftrument of raifmg 
the Britifh name, and the fubftantial worth 
of its pofleffions in India, to a degree of 
profperity proportioned to fuch a truft } 
both vanifli in an inftant, like the illufi- 
ons of a dream with the poor and only 
confolation left me of the confqious knoWf 
ledge of wdiat I could have elFedled, had' 
my deftiny ordained that I ihould attain 
the htuation to which l afpired, and that 
I have left no allowable means untried, by 

w'hich I might have attained it.- But 

enough of this. 

I HAVE already faid, that I had pro., 
tradted the time of my departure, as I had 
originally fixed it, on account of the ap- 
peal made to me by the Nabob Vizir. 
The fame caufe might yet detain me. It 
was therefore the firfi: prdvilion which I 
had to fecure in forming my refolution j 
and before I formed it.: I accordingly de- 
livered to the Board a minute, in which I 
-paendoned the probability of my early d*©- 

^ parturc. 
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parture, and required, as one previous 
ground of my determination, the pofitive 
declaration ot their intentions with refped: 
to my late arrangements with the Nabob 
.^izir, to whom I had pledged my word 
that 1 ihould, before my refignation of the 
fervice, exaa fuch an explanation from the 
members of the Board, and that I would 
net refign it unlefs I received from them 
an abiolate and unqualified promife on re- 
cord, and confirmed by letter from my 
eventual fuccelTor to him, that no refident 
iliould be fent, nor any deviation made 
from my engagements, w^hilfi he and his 
minifters performed theirs in the pundluai 
difeharge of the monthly payments of the 
year. My minute was communicated to 
the other members of the Board on the 
4th of January, and anfwered on the 14th, 
by a joint and liberal alfurance on their 
part, expreffive both of their refolution to 
abide by my engagement, and of their 
fenfe of it as an obligation independant of 
the adual occufion. Of one part only 
they^ made an exception, which was the 
continuance of the detachment at Futtey- 
gur, which fubjed had already been dif. 
eufied at large, and concluded. Indeed it 

'mad|: 
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made no eflential part of my engagement 
with the Nabob Vizir j and the Nabob 
himfelf had feafonably furnifhed me with 
a recent plea for fufpending the execution 
of this meafure, by the alarm which he 
had taken at the events which had fol- 
lowed the death of Affrajiab Cawn, the 
King’s Minifter, of which I may have 
occafion to fpeak hereafter, and by his ap- 
prehenlion of troubles on that frontier j 
an apprehenfion which I thought, and Hill 
think, to have had no juft warrant, but 
which, as he entertained it, afforded an idea 
of better fecurity to him from the conti- 
nuance of the detachment, and to the 
public eye, the appearance of its being 
didtated by a regard to his interefts. Yet 
as the expence of this corps had no provi- 
fion made for it in the Kiftbundee after the 
end of December 5 and the Nabob’s re- 
fources, of which a large portion had been 
derived from credit and the contributions 
of bis neareft relations were barely equal 

^ It is fomethiog rcmarkablcj that thefe loans v/ere 
made in Oude,- upon the faith of Mr» JHaftings’s decla- 
rations, and from a confidence in his perfooal charac- 
ter, precifely at the time that 'the people of England 
were told he had loft' the confidence of.the NabobViairt 
and of every perfon in his dominionsii 

'' F 


to 
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to the fum already pledged j to have de- 
manded this fubfidy in addition, and made 
it payable in the current year, would have 
been equivalent to a diffolution of his 
agreement, by annexing to it a demand 
which it was not poffible for him to anfwer. 

1 therefore on the fame day ftated the fur- 
ther neceffity of receiving the clear deter- 
mination of the Board on this fubjedt, and 
received it in the moft fatisfadtory and un- 
equivocal terms. 

Knowing how rapid the report of a 
change fo inferefting to many would prove 
in its progrefs and extenfion as foon as I 
had notified it, though my firft notification 
of it was private and confidential, and 
withheld from the confultations, I had 
early prepared the Nabob and his rainifiers 
for it, and repeated the affurance which I 
had before made them of providing for the 
fecurity and duration of my engagements 
with them. 

As foon as the Board had pafled their kft 
refolutions above-mentioned, letters were 
immediately written and difpatched to them 
by Mr. Macfherf&n and myfelf, to apprife 
them of the fqbliance of them. Thefe mi- 
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nutcs and letters, with others which com- 
prife the conneded progrefs of this tranf- 
adion, have already been publiflied. 


I HAD now another point to attend to, 
which was to guard againft the elFedls to 
which the impending change in the ad- 
miniftration might be liable, without fome 
precautions taken to prevent it. The 
length of time in which I had held the 
firft office of the government, although 
with no efficient powers derived from its 
conftitution, had invefted rhe with many 
peculiar or perfonal advantages. My cha- 
rafter was , known j or (which was equi- 
valent in its confequences) the general 
opinion of it was fixed : the invariable 
train of fuccefs with which all the mea- 
fures, which were known to be of my 
own formation, were attended ; the ap- 
parent magnitude and temerity attributed 
to fome of thefe, which proved mofit for- 
tunate in their termination j and the won- 
derful fupport and gradual elevation which 
my perfonal character had derived during 
a long and progreffive , feries of contin- 
gencies, fuch as have rarely fallen to the 
lot of an unconnected and un patronized 
' F 2 individual. 
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individual, from the coincidence of events 
appertaining to remote and foreign caufes, 
or to the courfe of nature, with the crifis 
of my own fortune j and above all, from 
the virtuous and indignant fpirit of my 
immediate employers, and the voice of my 
country, fbrtuitoufly combining my fate 
with other objeds of infinitely higher con- 
lideration^i had altogether contributed to 
excite a degree of fupcrftitious belief, in the 
minds of almoft ail men who were fituated 
within the fphere of my authority or in- 
fluence, that the fame fuccefs w'ouid crown 
all my future endeavours ; nor let it be a 
matter of wonder that fuch a prepoffeiEon 
ftiouid gain credit with men to whofe re- 
ligious principles it is familiar : I myfeif 
avow the fame belief fo long as my adions 
fliall be direded by the foie impulfe of 
duty unbiaffed and unmixed with regards 
of perfonal intereft, and even of pcrfonal 
reputation. 

My correfpondence with the chiefs and 
rulers of Hindoftan and Deckan had been 

This will not appear an extraordinary refleftion, to 
ihofe who recolleS:, that the milmanagement of Mr« 
Haftings# land the defolation of the Cofiipany’s provinces 
tinder his government^ were originally ftated as -the 
grounds of Mr,.’ Fox's India Bill* 

II’ improved 
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improved to a ftyle and ftat? of more in- 
timate connedion than is ufual in fuch 
diftant communications, by frequent op- 
portunities of reciprocal kindnefs and co- 
operation of interefts. All the defeds of 
our government, and the confequent divi- 
fions and inftability of our counfels, were 
known to ali the ftates around us. From 
all the preceding caufes it was to be ap- 
prehended, that my departure from office, 
and the fucceffion of another whofe cha- 
rader was yet unfixed, and* whofe- political 
opinions had hitherto appeared very dif- 
ferent from mine, would be attended with 
many confequences of diftruft and uncer- 
tain expedation. 

To prevent this, I wrote early letters 
to all our political friends, apprifing them 
of the probability of the impending change 
even before it was finally determined, and 
preparing them to receive Mr. Macpherjon 
as a connedion bequeathed to them with 
the fame ties of fentiment and attachment, 
and united with me in the fame plan of 
fupporting the faith of alliances abroad, 
while I availed myfelf of what influence 
i might be allowed to poflcfs at; home, to 
F 3 fender 
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render them more liable and permanent, 
by endeavouring to obtain for them the 
fandion of higher authorities for their fc-. 
curity and iafting duration. 

These fentimeiits and defigns were de- 
clared more formally and explicitly in my 
laft letters^, and confirmed by declarations 

confonant 

♦ Nisiam Ally Cawn accompanied his reply to Mr, 
Haflings’s letter with a letter to his majefty^ and a fmall 
box, or bulfe, whicji in his letter to Mr, Haftings the 
Nizam informed him contained a diamond, to be deli-* 
vered by Mr. Haftings to the king. To Mr. Haftings, 
to Major Scott, and to Lord Sydney, there could ap- 
pear neither myftery nor doubt in this tranfadiion, be^ 
caufe Major Scott delivered to his lordflnp the Nizamis 
letter to his majefty, and the bulfe,with the Perfian feals 
of his higbnefs upon them, quite perfect 5 and with 
thefe hk alfa delivered to Lord Sydney a tranflation of 
the N izam*s letter to Mr. Haftings, and alfo of his letr 
ter to the king, in the hand-wridiig of Mr. Johnfon, 
the Britifh minifter at theNlzaiiPs court, to whom his 
highnefs had communicated the contents of both let- 
ters previous to their being ilirpatched from his palace 
at Hydrabacf, and both mentioned having fent a dia- 
mond to the king.— That the malice of a defeated 
party, or their defire of yciigeance, fiioiild induce them 
tp excite fufpicions agaiiift Mr. Hailings in the minds 
of the people of England, is not at all cxtraordinary--t 
befides,'it'wili be recollected, that the fame party have 
^ccufed him of forfeiting the confidence of the native 
princes ofi'ndk.| and Mr. |Jur}c:e, ' in hk memorable 

fymk 
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confonant to them from Mr. Macfherfon^ 
whofe condu<3: towards the Nabob of 
Ow^de, which was no lefs feafonable in its 

operation 

fpeech of the ift of December x^Z'i^fubltJbedhy Mmfelfy 
has had the folly to fay, that Mr, Haftings was loaded 
with the execrations of the natives.’’ — Such a mark 
of confidence and regard as the Nizam placed in Mr. 
Haftings, on hearing of his departure from Bengal, as 
to make him the channel of conveyance for the high 
opinion he entertained of his majefty and the Britifli 
nation, was certainly a very ftrong contradiiSion to Mr. 
Burke's favourite do<ft:rine, when added to all the cir-* 
cumftances that attended Mr. Haftings’s departure 
from Bengal, where the regret felt by the natives of all 
ranks, and his own countrymen, was too palpable for 
concealment, and could not be explained away, A 
new and a moft extraordinary battery was therefore 
opened. — ^Infin nations of the moft abandoned nature 
were made, which while confined to the news-papers 
were too contemptible for notice ; but when the 
libels daily publiftied were alluded to in a place 
where nought but truth fliould be uttered ; when it 
was aflerted, that an extraordinary fine diamond had 
been prefen ted to the king by Mr.Haftings, at an extra- 
ordinary time— r-the affair became indeed ferious : for 
if the infmuation meant any things it meant this, that 
Mr. Haftings had pretended to receive from the hands 
of Mr. Blaer, of Portland Place, a diamond, which he 
defired Major Scott to deliver publickly to Lord Syd- 
ney, one of his majefty^ fecretaries of ftatc, to be by 
him the following day delivered to the king, as coming 
from Nizam Cawn,’ the Soubah of the Deccan, 
when in fadl it was a prefent 'from bimfelf, to anfwer 
(myt corrupt motive, not hitherto explained. The 
Fa. • fame 
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operation than liberal in its principles 
would ferve as a yet ftronger affurance of, 
the continuation of the fame fpirit influ- 
encing our government to all who had 
the opportunities of viewing our tranf- 
adions with that date, and who were ac- 
quainted with the differences which had 
formerly fubfifted between us refpeding 
it. Nor was it in letters only that I ftrove 
to inculcate and proclaim this expedation, 

I enforced it by verbal affurances to the 

faine body of men, who would infinuate that Mr. Haf- 
tings is capable of a condud' fo mean and defpicable, 
have at other times attacked him for his boldncfs, and 
the perfed indifference which he has fliev/n for .the 
event of the prefent perfecution. — -They have faid that 
he has come forward to his acciifers in a tone and ftyle 
of defiance j that he has told thofe who are fitting in 
judgment upon him, that they have (many of them at 
leali) brought difgrace and ruin upon this country, 
whereas an invariable train of fuccefs has attended his 
nieafures, and that he has preferved an empire to .Great 
Britain ; and, to ufe Mr. Burke's elegant phrafe, he 
had vomited forth the proffered pardon in their faces, 
had talked to them rather in the ftylc of their mafter, 
than as a culprit before them, and boldly and loudly 
demanded reparation for his injured honour— that he 
had notplcad'cd parliamentary re-^-appointments againft 
their proceedings, but on the contrary appeared indig- 
nant, and^ proudly angry at what had palled ; had dif« 
claimed even ?he dofirine of a fet-off, and defired that 
every his government fhould be determined by its 
merits mi fupyefe*; .. 

‘ forciga 
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foreign agents and minifters refident in 
Calcutta, fome of whom had for many 
years been my conftant attendants, and by 
fuitable inftrudtions to our own. 

In a word, I confidered it as a duty in- 
difpenfable with the adf which I v/as about 
to perform, to guard it by all poffible 
means agaiaft all poiTible ill confequences j 
not by the oftenfible forms and cold lan- 
guage of official notification, but by the 
ufe of every honefi: practice that could be 
fuggefted by a zeal determined on accom- 
pliffiing its purpofe. What , remains for 
the part of my fucceflbr is eafy, and I have 
no doubt of the effedl being fuch as to 
expofe me to abundant ridicule, if ever 
thefe ffieets ffiail become publick, for at- 
tributing to myfelf fo much importance 
as to apprehend any cpnfequence whatever 
from my being in or out of an office, in 
which I polTefied fo little of real influence. 
If the reverfe ffiould happen, I may be as 
much cenfured for not having forefeen it 
as unavoidable. . 

I SHALL now endeavour to defcribe in 
as minute a manner as poffible, the ftate of 
' ■ affiairs; 


74 MR. Hastings’s review of 
affairs as they flood at the time of my de~ 
parture in every department of the Go- 
vernment, and clofe it with fuch neceffary 
obfervations as fhall occur to me refpedl- 
ing it. 

The polkical flate of Bengal claims the 
iirft place in this defcription, not fo much 
from its conceived as from its real and 
intrinfick confecjuence. I make this dif- 
tindlion, becaufe I know that every fenti- 
ment of my own on this fubjed: will be 
repugnant to the opinions of many, and 
liable to the cavils of every man who looks 
only for an occafion of cavil. 

This head may be divided into two 
parts j the firft, its relation to foreign 
European ftates ; the fecond, its relation 
to thofe of India. 

Firft, The flates of Europe, which I 
rank jn the following order, as beft agree- 
ing with their refpedive confequence in 
India : the French, the Dutch, the Danes, 
and Portuguefe.' When I left Bengal, the 
French had not yet reclairned the poffef- 
fion of their fadoriesi and the old inha- 
bitants of? C^hand^nagore ftill drew their 
- ' ^ ■ ' , fubfiftcnoe 
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fubfiftence from the bounty of the Com- 
pany. I apprehend no difficulty from 
their return, as they are ' in titled to no 
greater privileges by the treaty of peace, 
than thofe which they pofleffed before the 
war. But if the agents, who are com- 
iniffioned to receive their poffeffions, are 
of captious charadters, or are inlbrudted to 
make unreafonable demands, they may give 
trouble } which, however, may be eafily 
avoided by a refufal on our part to argue 
with them, referring every point of dif- 
pute to the letter of the treaty, for which 
a provifion is made in it ; and leaving 
them to appeal to Europe for any other 
pretenfions. 

The Dutch were replaced in their fettle- 
ments, the form of diiplaying their colours 
being fingly denied therh, until they were 
intitled to complete poffeffion by the exe- 
cution of thofe ftipulations of the treaties 
with France and Holland, which prefcribe 
that the reftitution of all conquefts, made 
by each nation on either of the others, 
ihould take place at the fame period of 
timej the' Freneh ftill retaining Cudda- 
|opr, The Dutch received this conceffion 

withowt 
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without thanks, and complained in coarfe 
and indignant terms of the national dif.. 
tiridion being withheld from them. 

The Danilhi fettlement of Frederick" 
nagore was become a great refort of trade, 
and the chief, Mr. Bie, whofe behaviour, 
as well as that of his predeceffors, had 
been invariably humble and unafluming, 
had lately adopted a tone of independance, 
and laid claim to immunities in virtue of a 
pretended firmaun, of which he refuled to 
produce a copy. 

The exclufion of the French and Dutch 
during the paft years of war, and the fe- 
curity with which their Ihips navigated 
the India feas. While ours were fubjeded 
to great rifques and high rates of infu- 
rance, had thrown almoft the whole 
trade of Bengal into their hands. To 
this effed two other caufes contributed 5 
one, the exemption claimed by the Danes, 
and in part obtained, though difputed, 
from the rigor of our offices of cuftom j 
^d the other, the affiftance afforded them 
(as I h^ve always underflood and believe) 
by Britifh fubjcds, under the Company’s 

protedion. 
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protedion, in providing their inveftments. 
The former of thefe caufes is likely to 
operate with a more extenfive mifchief 
when the French and Dutch are com-, 
pletely reftored to their fadories, and re- 
fume the privileges of their trade. Nor 
can I devife any better expedient for obvi- 
ating it, although I have given it much 
and frequent confideration, than a total 
abolition of all duties, whatever j for in 
what way foever they may be modified, 
the foreign fettlementis will difpute our 
right to. fearch their ihips, or levy the du- 
ties on their trade by detail ; and they will 
of courfe pay much lefs than the merchants 
of our own dependauce. 

It is true that the Britifh government, 
having the power, might with eafe reprefs 
every oppofition to its rights, and to the 
rules which it has prefcribed to the navi- 
gation of the river Ganges, which is its 
proper dominion : but if a brutal com- 
mander ihall refufe to admit the vifits of 
our officers, and ill-treat them, I am not 
fare that it will be always, prudent for the 
members’ of government to punifli the out- 
rage, although it would certainly be their 
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duty to do itj; fince it would, without 
fail, become a fubjedl of paffiofiate and ex- 
aggerated appeal from the fuffering party 
to its conflituent ftate ; and if it ihould 
not fuit the fituation of our own at the 
time to hazard an open rupture with it, 
an eafy facrifice might be made of the 
devoted oiFenders, and that condudt, which 
in a better fupported member of the Bri- 
tifh dominion, would be applauded and 
rewarded, would in this inftance be repro- 
bated, with the aid and influence of that 
fafhionablc prejudice which afcribes every 
adl of the government of Bengal to impro- 
per motives, and brands the authors with 
criminality. 

One example may be quoted to contra- 
dict this reflection, which, therefore, I 
fhall ftate to juftify it. 

A LITTLE before the beginning of the 
late war a French ftiip did refufe to admit 
an officer from the fort of Budge Budgea, 
though his orders were no more than to 
require the name of the ftiip, and the 
nation it belonged to. The Governor 
General and Council, after much teinpe- 
. ' ^ ' rate 



THE STATE OF BENGAL. 7^ 

rate confideration of the cafe, deemed the 
infult, offered to their authority, connefted 
with the peculiar time of its commiffion, 
a proper ground for checking it as a firft 
attempt to infringe their privileges. An 
order was iffued to prevent the fhip from 
paffing the batteries of Fort William, for 
it had been fuffered by the delay to pafs 
thofe of Budge Budgea, until it had com- 
plied with the law of the port j and the 
commander perfifting, fome blood was un- 
happily fplit, in confequence of which he 
fubmitted. Vehement remonftrances and 
protefts were iffued againft us by Mr. 
Chevalier, who was never flack upon fuch 
occafions : and there is no doubt that his 
reprefentation of the affair was not lefs 
violent to the court of France: but the 
war in the mean time breaking out, funk 
this with other fimilar grievances in obli- 
vion. It muft be acknov^^ledged, that our 
behaviour in this inflance palfed with im- 
punity j but on the other hand it received 
no approbation from homej and I humbly 
conceive that fuch an adt ought in the firfl: 
inflance to have been either exprefsly con- 
demned, and the repetition of it prohibited 
under fevere penalties, if wrong j or if 
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right, not barely approved, but liberally 
commended i 

Besides the difference arifing from the 
refiftance which I have defcribed, there is 
another occaffoned by the adherence to an 
ancient right which the Company poffeffes, 
to colled: a duty on all goods imported 
into the town of Calcutta, or exported 
from it. During the long indecifion of 
the queftion of territorial right, an obvious 
policy will keep up the exercife of every 
acknowledged right which the Company 
poffeffed before they had acquired more 
than their ancient commercial territory, 
and the Cuftom-Houfe of Calcutta is one 
of them. Were this queftion determin- 
edj and the commercial and territorial 
property adjudged to the fame primary 
charge, it would certainly be advifeable to 
abolifii this duty, fince it iubfifts to the 
great injury of the trade of the Prefi- 
dency, which is fubjeded to a double 
payment and the vexations of two offi- 
ces, while the dependants of the foreign 
fettlements pay but to one, and that but 
partially, 


A TOTAL 


1 
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. A TOTAL abolition of all the cuftoms, 
with a due refcrvation of the Company’s 
ancient right, and of courfe the removal 
of all the chokies, or places eftablifhed for 
levying them, which no regulations or 
vigilance of Government have been able 
to reflrain from being . an intolerable 
oppreffion on the native traders, would 
abundantly diffufe the trade . of the pro- 
vinces, and by the natural effedt of mul- 
tiplied competition increafe both their 
wealth and refources of revenue. , This 
meafure is liable to one ftrong; objedtion : 
Its elfedls, though demonflrable, would be 
fecret and conftrudlive ; but the facrifice 
made to obtain them, would be immediate 
and vilible, in the lofs of eight or ten 
acks, which are now annually brought to 
account from the colledlions of the cuf- 
toms, and in the enhanced prices of the 
Company’s inveftment. 

The Board had taken fome fteps in the 
inveftigation of this fubjedt, but without 
any fatisfadlory refult ; nor is it likely that 
they v/ill have proceeded in it in the pre- 
fent flate of their authority. 

G The, 
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The other caufe to which I have at- 
tributed the growth of the Danifh trade, 
namely, the collufion of Britifh influence, 
will fubfift with other evils of much greater 
magnitude, in defiance of all the orders 
from home, while thbfe confift in fimple 
prohibitions and denunciations of fevere 
penalties, without co-operative means taken 
to enforce them, and a generous allowance 
for the interefts, feelings, and natural 
claims of individuals ^ without which, 
all laws will be but the inftruments of 
tyranny, ©r prove abortive. 


For proof of what I have faid concern- 
ing the adual ftate of the Dknifh trade in 
^ngal, and it may he offered as a colla- 
teral proof of the protedlion bellowed on 
it by our Government, I lhall merely ob- 
lerve, that the Ihips which have imported 
at Fredericknagore- during the laft nine 
months, amount to no lefs than twenty- 
two veffels of all dimenfions, but moftly 
of three mails, and many of thofe from 
j|ltirope, and their burthen ' altogether to 
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The Portuguefe import annually three 
or more veflels from China, befides others 
which come direftly from Europe* They 
claim no pnyileges, receive the protcdtion of 
the port, and feem to merit encouragement* 

I HAVE not mentioned the Americans 
among the foreign importers j but as their 
fhips have already found , their way to 
China, other adventurers may come to 
Bengal. No orders have been writteii 
from England concerning thpir reception 
-in fuch caife j and I do therefore : conclude, 
that they will meet with encouragement 
on the general principle, that every accef- 
fion of national commerce muft prove an 
accelBon of national wealth. Objedions 
may be fuggefted to the application pf this 
maxim to the cafe fuppofed, but none that 
will not originate from the equivocal ftate 
of the Company’s property, which is in a 
thoufand indance§ hurtful to the general 
intereft i and in this particular cafe, it may 
be a fufficient anfwer to the objeaion, to 
fay, that if the Americans aro denied th,e 
dired: privilege pf tjbe tr^e of Bpngal, they 
may obtain it indiredly, and to pur g?eat 
lofs, through other channels. 

G 2 ‘ Secm^j} 
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Secondly j of the political ftate of Bengalj, 
with relation to the ftates of India, and 
firft of the 

Marattahs. The peace concluded with 
the Peihwa through the intervention, 
and with the guarantee of Madajee Sindta*, 
Rad received every coincident acceffion of 
general intereft and particular policy which 
could enfure its long duration ; for the 
general liate had recovered by the treaty, 
all the places which Rad been taken from 
it by the war j it had no objedt in view 
which it could claim from us, or with 
which our power flood' in competition j and 
It had tnb're of evil td difead from the am^ 
bition and* rapacity oHts' hei^boufs, wHb 
would not fail m t&ke- the advantage of 
their being a^in engaged -id i war with us, 
than they could hope of good from any 
Tucce'fs^agaihft -us.' ^'trivial difpute had 
arifen b'etwCeinthe Government of Bomb^ 
*ahd the**Adihihiftration of Poonah, cohr 
'cernihg a pelty chief 'of the Marattah de- 
•|Sendcncy,' Who -had drawn orihinifclf the 
^itlentmeitt of his fuperiors by repeated and 

and the 'Prefidehey 

"■ Ef'ikh'bPMay Atified'ln 'the fol- 

. lowing Decern ts;; ' : .. v r! ; , ' 

i ,yrr:.A-u '■ ' of 


THE STATE OF BEN<3AL. • ■ 8^ 

of Bombay, in confcquence of a treaty -of 
defenfive alliance fubfilHng between them, 
had interpofed with fome angry letters to 
five him. , The matter having been refer- 
red to us by that Prefidericy, in this Hate 
of it, we clearly decided, that their engage- 
ment with him could in no cafe operate 
againft that recently made with , the ftate of 
which he was a vaffal, much lefs in that of 
adts in which he was confelTedly the ag- 
grelTor ; and we peremptorily directed them 
to withdraw their interference. 


The minority of the Pefhwa, and the 
degree of independency, confirmed by long 
prefeription, which the principal Jagheer- 
dars, or Feudal Members of the Marattah 
ftate, have acquired, and maintain by vari- 
ous adventitious advantages, ftill liable to 
be overthrown by the fuperior pretenfions 
of the fovereign authority whenever it 
ftiali be in a capacity to aflert them, have 
created an oppofition of inferior policy 
amongft them, which is more likely to 
concern our interefts in the event of a war, 
were any other caufe to produce a war, 
than to produce one. 

G 2 The 
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The power of Nanna Furneefsy the de- 
wan or mjnifter of the Pefhwa, is derived 
folely from his office, and the feeble and 
variable fupport of fome of the other 
Chiefs i that of Moodajee, the a£ling repre-, 
fentative of Boojlab family, from his 
high rank and right of territory acquired 
by the fandtion of written treaties; and 
that of Mahdajee Sindia from his military 
ftrength and perfonal ability. The relf 
deferve no notice. 

Nanna Furneefs fhewed an early difpofi- 
tion to conned! himfelf with the French, 
and ftill maintains a friendly intercourfe 
with them. To this policy he feem® to 
have been impelled more by his dread of 
the afcendancy of Mahdajee Sindia^ as it 
affeded his own influence, than by any 
confideration of the general ftate : and 
Mahdajee Sindia appears to have formed as 
early a view to an alliance with our nation, 
which foon manifefted itfelf in effeds in- 
capable of being attributed to -any other 
daufe, and has produced its fubftantial ac- 
'Cptnplifhment in two treaties, one con- 
cluded feparately with himfelf, and the 
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Other with the Pefhwa, invefting hirn’i 
under the character of guarantee, with a 
power Gonftrudively faperior even to that 
of his own fovereign in all cafes which 
relate to our nation. 

The Boojlab fanaily poffeffing a confti- 
tutionai claim to the fovereignty, a more 
afeertained right of feparate dominion, and 
but a fcanty revenue, ftands in continual 
awe of the fuperior ftate, and of every 
member of it around them, occalionally 
uniting their interefts with each, but prin- 
cipally with Nizam Ally Cawn^ whofe ter- 
ritory lies intermixed with theirs, and w^ho 
is no lefs an objedl of their apprehenfions. 
Their connexion with the Government 
of Bengal, which originated in advances 
made by Bhabajee Boojlah in the year 1773, 
was continued with his fucceffor MoodajeCt 
and has fubfifled undifturbed to this time. 
The intereft which they felt in it was ma- 
nifefted by many fubftantial and uncommon 
inftances of kindnefs, and though the man 
who planned this policy is no longer li- 
ving, there is no doubt that this, as well 
as every other general meafure of his for- 
mation, is Jftili follow'^ed by the prefent 
•G 4 adminiilration. 
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adminiftration. The perfon to whom I 
allude is Dewagur Pundit, who was fuc- 
ceffively dewan, or miniiler, of Janoojee, 
Shabajee, and Moodajee, and the ruler of 
all their counieio. 

What was his objed in foliciting our 
alliance with fo much ardour as he evi- 
dently flrcwed to attain it, cannot with 
certainty be affirmed, though many, obvi- 
ous motives may be alugned for it j and as 
obvious are the caufes, though too long 
to enumerate, and unneceffiary to the pre- 
fent difeuffion, which have hitherto re- 
ftrained him and the adminiftration which 
fucceeded, from endeavouring to draw any 
dired advantages from it : There is no 
prefent caufe to apprehend any alteration 
in this difpofttion of the family, and it will 
be always the injereft qf our Government 
to cultivate it. 

I T may be proper to mention as a cir- 
cumftance perhaps not nniverfally known, 
that the dominion of tho. Poq/Iab family, 
commonly known by the general name of 
Berar, fpreads over a great extent of coun- 
try adjoining, or intormlxed with tlofe of 
■ f ■ th? 
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the Pefliwa, Nizam Ally Cawn, Mahdajee 
Sindia, and Bengal j and that Nagpore, 
its capital, is the central point of ail Hin- 
doftan and Deccan. 

Having mentioned the different inte- 
refts which feem to divide the prefent Mem- 
bers of the Marattah date, I flionld leave 
the fubjedl imperfed:, were I not to add, 
that the Marattahs poffefs alone, of all the 
people of Indodan and Deccan, a principle 
of. national attachment, which is drongly 
impreded on the minds of: a,ll individuals 
of the nation, and would probably unite 
their chiefs, as in one common caufe, if 
any great danger w''ere to threaten the ge- 
neral date. 

'Tippoo Saheb is the nest power, in confe- 
quence. The peace concluded with him 
has every appearance of duration, though 
ill kept on his part, many of our foldiers 
and fepoys being dill detained in his hands, 
and many officers miffing of, whom no ac- 
count had been obtained : And for them 
his pica may be, that they fell the vidtims 
of his barbarity before we obtained a right 
by treaty to their deliverance. Some other 

fymptoms 
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fymptoms of hoftility were faid to have ap- 
peared near the frontier of the Carnatic, 
but may have arifen from the mutual fuipi- 
cions of the contiguous garrifons, and at 
any rate could not have been of much im- 
portance, fince as I recoiled, two or three 
companies of fepoys had been fent to repel 
them. It is not likely that Tippoo fliould 
fo foon choofe to involve himfelf in a new 
war with us, deprived of all his confede- 
rates, and thefe become his rivals } nor 
that whenever he flaall have formed fuch 
a defign, he will fuffer it to break out in 
petty broils with our borderers. Strong 
indications of approaching hoftilities had 
appeared both between 'Tippoo Sabeb and the 
Marattahs, and between him and Nizam 
Ally Cawn j the Marattahs, wifliing to re- 
gain their former territory wrelled from 
them by Myder, and Tippoo making en- 
croachments on the poileffions of Nizam 
Ally Cawn. 

Nizam Ally Cawn, the Subadar of Dec- 
can, is more refpedable from his rahk and 
iMeeiit than from any other caufe. His 
domiiiksh® are of fmall extent and feanty 
tevenue j his military ftrength is repre- 
v;’-'”,’:' ' . . fented 
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fented to be moft contemptible ; nor was 
he at any period of his life diftinguilhed 
for perfonal courage, or the fpirit of en-« 
terprife. On the contrary, it feems to 
have been his conftant and ruling maxim 
to foment the incentives of war among his 
neighbours, to profit by their weaknels 
and embarraffments, but to avoid being a 
party himfelf in any of their conteftsi and 
to fubmit even to humiliating facrifices 
rather than fubje<9: himfelf to the chances 
of war. Yet, if we may, judge by events, 
he may be fuppofed. to pofiefs, with an 
abundance of the pride of illuftrious blood, 
a found and difeerning judgment. Our 
nation has no caufe to hold him in con- 
tempt; for it is indebted to his policy 
both for the firft defign and execution of 
the confederacy formed by himfelf, th? 
Marattahs, and Hyder-^ which in its con^ 
fequences had nearly caufed our depriva- 
tion of the Carnatic, and has left it an 
incumbrance upon us, which no time can 
retrieve. . 

Wizam Ally Cawn both avowed himfelf 
theinftrument of this fatal meafure, an4 

juftified 
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juftified it on the principle of felf-defence 
againft the adts and declarations of the 
prefidency of Fort St. George. The early 
redrefs afforded him againft both, by the 
Governor-General and Council, either 
withdrew him from the confederacy, or 
yielded him a fpecious pretext for decli- 
ning the part which he had engaged to 
take in it ^ and from that period we may 
date his connedtion with the fuperior go- 
vernment of Bengal, with which he has 
ever ftnee maintained a friendly intercourfe, 
and allowed the refidence of a minifter of 
theirs at his Court : allowed, for his fears, 
not caufelefsly excited, oppofed the recep- 
tion of a fucceftbr to Mr. Holland ^ our 
firft minifter, on any other ground than 
that of an occafional commiflion durable at 
Jiis pi eafu re. 

Mr. Richard^ ohnjon, the prefent refidenti 
has recently communicated to the Board 
the plan of a new and lafting alliance 
which had been the refult of many confer 
rences with the Nabob and his minifters, 
land epnfifted, in abridgement, of the fol- 
lowing propofitio.ns. 
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Virfit The reftitution of all the Sircars 
or Northern Diftri£ls, obtained from him 
by the treaty of 1768, for an equivalent 
in price j explained to be the fircar of 
Guntoor in exchange for all the arrears of 
the Pefliculh j and the others for one crore 
and half of rupees. 

Secondly An alliance oiFenfive and de- 
fenfive. 

thirdly t A- ftipulated number of regi- 
ments, of native troops, to be Rationed 
with him for a fubfidy of 25,000 rupees 
per month for each regiment j the Nabob 
in like manner to fnpply the Company 
on demand wdth 5000 cavalry j I forget 
at what rate of pay j nor is . it material, 
as the condition is not likely to be ever 
'exadted, 

' Fourthly y The Feflma to be included as 
'his ally. ■ ' . ' ' , . , 

Fifthly, That we ihould acknowledge 
him the only lawful Subadar of Deccan.: 
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Sixthly y That all other Europeans Ihould 
be excluded froni Deccan and Balagaut. 

Seventhly y Confirmation of all former 
treaties in fuch articles as were not revoked 
or altered by this. 

Eighthly, That the treaty fhould be rati- 
fied by the King of Great-Britain. 

To underftand the quality of the firft 
article, which is the moft effential, it is 
proper to mention the following circum- 
llanoes i-r-- 

ijl. That the fircar of Guntoor, efti- 
mated to yield a rent of 2,07,500 pagodas, 
or 7,26,250 rupees, became our right of 
property by the death of BiJJiiluf Jung, the 
brother of Nizam Ally Camm, in whofe 
poffeffion it had been allowed to remain, 
and our claim, to it .*ufpended, during his 
life. He died on the 25th of September 
1782 j but the Nabob Nizam Ally Cawn 
retained the poffelEon of it, the circum 
fitoces of our affairs not admitting of our 
then reclaiming it» 
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•Si.dly, The arrears of the Pefhcuflb for the 
fircars in our poffeiSon, which was five 
lacks of rupees per annum, flood on ths 
jfl of March 1784 at 31,32,666: 5 : 4 j to 
which that of Guntoor to the fame time 
was nearly 1,50,000 rupees, making toge- 
ther 32,82,666 rupees. 


And idlyt The rent of Guntoor, efti- 
mated by the leafe granted by the prefi- 
dency of Fort St. George to the Nabob 
Wala Jak in 1779, at the fum above- 
mentioned, afforded us a claim of above 
ten lacks of rupees on the Nabob Nizam 
Ally Cawn. 


Of the value of the fircars I avoid to 
fpeak. My private opinion furtively ob- 
tained ftands on the records of the Court 
of Diredors ; and has been feverely repro- 
bated. But as I do not form my opinions 
in hafle, and what has fince pafl has rather 
added to the -weight of the arguments on 
which that was founded than diminiflied 
it, I ne^ fcarcely add, that if I were the 
fovereign difpofer of the Company’s adual 
property and interefls, I would moft eagerly 
accept the terms offered for the releafe of^ 
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the fi rears with' feme qualificarjon of the 
.inferior ftipulations> where they might 
■appear to ckfh with other ■ exifting en- 
gagements. . . 

This tranfadion has been referred by the 
prefent difparch to the Court of Diredors-, 
and Mr, John/on direded to keep the nego- 
ciation upon it fufpended till their inftruc- 
,tions regarding it may be received. 

It feems to have been the fixed policy 
of our nation in India to infeeble every 
power in connedion with it 5 and I fhall 
not be furprifed to fee the above propofal 
combated on that ground, with others more 
defenfible. As a general maxim, I affirm 
it to be a moil dangerous one j for in every 
application of it, we inflid a wound on. 
.the credit of our faith, and expofe thofe 
who have trailed to it to the danger of 
falling a facrifice to their more pOAyerful 
and independant neighbours. . The Soye- 
Teign of Hydrabad can never be an objed 
■of apprehenfion to the Company from, any 
advantage which he derives from hk doodi- 
nions, were they of twice , theiv. prefent 
extenttj but ifiaiiy inteftine or oflter caufe 
■ ' of 
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of diforder in the Marattah ftate, fliould 
leave Tippoo Baheb liberty to prolecute 
and accompliih his defigns againft them, 
their acceffion to his prefent ftrength would 
prove more fatal to the Britifli interefts, 
than any other external event that in the 
probable courfe of fortune could befal 
them. 


The King Shah AUum can fcarcely be 
with propriety mentioned among the 
powers of India. Yet his narne and fami- 
ly fubiift, with all the latent rights inhe- 
rent in them j and thefe are refpeded in a 
degree proportioned to their diftance from 
obfervation, though but little, even by 
thofe who moft profefs to acknowledge 
their obligation. The wretched apathy 
and indolence of the Shah himfelf, render 
him incapable of availing hirnielf of any 
fupport, however powerful, to retrieve 
his affairs, or even to affume the diredion 
of them in any date. Thefe have been 
fuccefively admin iftered by Nudjiff Cawn, 
Mirza Shuffy Cawn, and Affrajiab Cawn. 
The two laft perifhed by afla:^nation j that 
of the latter happened on the jad of No-. 
yember laft. Mahdajee Sindid having cafu- 
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ally arrived in the neighbourhood of the 
royal camp, which was at Agra, at the 
- time of this event, affumed the charge of 
the King’s adminiftration in the name of 
the Pefliwa, for whom he obtained the 
royal grant of the office of Wakeel Mut- 
taluk, a dignity of fpecial appointment, 
and rarely known in the annals of the 
houfe of Timur. 

What confequences this new affuhied 
policy of the Marattahs may produce, I 
cannot forefee ; but think it more likely to 
embarrafs himfelf by the burthen of 

a ruined country and an fejthaufted revenue, 
than to add to his own power, dr to yield 
mote than a title of faded fpiendor to his 
mailer. I regret it only as it mull compel, 
him to adopt a fyftem of caution, which 
will difable him from affording that fup- 
port which he bad promifed to the Prince 
Jehmdar Bhah ^ but in no refped can it 
prove hurtful to our interefts-, or weaken 
his conneSion with us. 

'"IThe Bks, who may be confideted wiiiF 
as IM: of fchifmatics than as a 
. have paft-likeln df 

^ the 
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the weaknefs of the King’s adminiftration 
to invade and pofTefs all His northern domi* 
nions. For wHat relates to them, to the 
King, to the Frince yehanditih Shah, and to 
the adtiiai ftate of the Marattah power in. 
that quarter, I refer to my minutes on thofe 
fubjedts already before the public | in which 
perhaps more will be found to gratify cu- 
riofity, than to afford ufeful information 
to thofe who do not carry their views far 
into futuiitv. 


Of the Nabobs AJfof o’X^ow/ah and 
Walah yah, I forbear now to fpeafc. Their 
condition is not to be explained in the li- 
mits of a fummary defcription, and has 
been brought to the full view of the Court 
of DireSors, arid poffibly of the public^ 
in volumes which have been wfitten Upori 
both. 


i SHALL add fbme refleaions upon the 
general fubjedt of the political inferefts of 
the Company, or of the Britife riation irt 
India, which I deem cottneQied with the 
fcope and ddfigh of' this refiew^ as they 
at'lft -out of the' paff occurrendes,- ''or' 'sfd 
c?irinc(3:cd with- the actual -ffate ef 

3 fairs '} 
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fairs j and if in thefe alfo I fhall appear to 
fpeak too much of myfelf, let it be re- 
membered, that the whole of this compo- 
fition is in efFed a portion of the hiftory of 
my own life, in thofe events of it which 
were blended with the public. Befides, I 
am not fure that the Company poffeffed a 
political charader, or can be faid to have 
conduded their intercourfe with other na- 
tions on any fyftem of eftablilhed policy, 
before the period in which I was appoint- 
ed to the principal adminiftration of their 
affairs. 

. I KNOW how readily many will both 
allow the pofition, and reprobate the fyf- 
tem, and admit me for its author, for the 
fake of reprobating me alfo for it. I am 
not its author. The feed of this wonder- 
ful produdion was fown by the hand of 
calamity. It was nourifhed by fortune, 
and cultivated, and fhaped (if I may ven- 
ture to change the figure) by neceility. 
Its firft exiftence was commercial ; It ob- 
tained in its growth the hidden acceffipn 
of milh^ ffrength and territorial doipii- 
nion, to ^hieh its political adjumi^ was 
inevitable, ^..It^iSjUfelefs^toon^uire'.’whe- 
Mi-''-' ' ther 
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ther the Company, or the nation, has 
derived any fubftantial benefit from the 
change, fince it is impoffible to retrace 
the perilous and wonderful paths by which 
they have attained their prefent elevation, 
and to redefcend to the humble and un- 
dreaded charadter of trading adventurers. 
Perhaps the term of the .aadonal exift^ 
in India may have become fufceptible of a 
■fhorter duration by it j but it is that flate 
which it rauft henceforth maintain, and 
it muft therefore . adopt thofe principles 
syvhhdi|:atefne/|eflai^:':tO'^ 


am thole principles^ 
and to fliew the neceffity of their conftruc- 
tion to the duration of the Britifh domi- 
nion in India, is foreign from the prefent 
defign, as it i« perhaps too late to attempt 
it with any chance of its application to 
any purpofe of utility. Yet fo much as 
I have faid, was necefiary to obviate the 
common objedion, to which every meafure 
and every maxim are liable, which are built 
on a different ground from that which 
exifts only in the idea of thofe who look 


t-India Company ftill as a 
body of metdliahcs, ahd codfider commerce 
as their only objed. 
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I HAVE been reprefented to the public ^ 
a man, of ambition, and as too apt to be 
milled by projects of conqueft. Though 
the only two fadt?^ on which this imputa- 
tion 

'Nv ’ • 

' f Since Mr. Majiings' pnntti the firfl: itnpreiiion o£ 
this work, the S^ohilk and the Marattah wars have been 
h> much the' fubjeii of cojiverfatioh, both in and out of 
parliament, that I am induced to bring to one point of 
view,*a few circumftances, which I think will effedlu- 
ally clear Mr. Hajitngs from the fufpicion of having 
•kfted improperly either'in the Robilla’cr the "Marattah 
war. '•—Lord North was pleafed to obferve, very lately, 
that the Rohilla war was not fuiBciently known in 
England, till th'e^ Secret’ Committee ' pubilibed thair 
Reports. His Lordfbip, however, as the Minifter of 
■thiVconntry,^ either'did or ong^ to have known'every 
"partitularM the rife, progreits, and condpfio'n'of the 
war, io early as ^ne 'It commenced 'in 

Jpr.il»s 2^nd concluded in ' Eut in 5>rd€r 

that every fair and impartial man may have an oppor-* 
tunity of determining upon the juftice of the war, I 
infert the following particulars, which I have taken 
from the Appendix to the Fifth Report of the Secret 
Committee, Early in the year before Mr. Raf- 
tings -hpczm^ Governor of Bsngal^ negpciations were 
entered into httvf ttn Suj ah Dow lah and theRohillas; 
and on the 17th of a treaty was finally con- 

■■eluded between ib^m, and reciprocally 'interchanged 
^ i|n |i»fence of Sir Mdert Barhr, and authenticated 
by '"“On the 24th ofM^nh .Sir 

Mohirf Barker made a propofition from £ujakl>‘0mlahf 
that if the Rohillas break thoir' treaty, he v^fllpay' the 

' CoCDpany 
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. tion has originated^, ha?e been refuted on 
the clcarcft convidion, and this in the 
/ ^ principal 

Company 50 lacks of rnpees, if they afHft him in get^ 
ting poffeffipn of their country* On the 6tb of Meif 
1773, Sir Robert Barker writes to Mr. Mafimgs and the 
SelePl: Committee, It is well known,neither promifes 
nor oaths have been able to bind this treacherous fe£t 
of people to their engagementsj their own intereftSj 
or their own fears, are the only fprings fay which they 
can be moved. On the 15th of May I773^ Sir 
Robert Barker writes, that Haff'ez Rhamet ftill declines 
anfwering the payment of the treaty; that his excufe 
appears more to delay time, that he may difcqyer how 
the affairs of his quarter We' IlkWIy to : and 

the General 'adds in the fatn'e leWer,' I beg leave io 
fend you the copy of the Rohilla treaty, by which 
«« you will perceive how literally it has been executed 
and performed, notwithftanding the evafion of their 
chiefs/* When Mr* Hajtings^ and the Seleft Com- 
mittee, in the latter end of 1773, determined to join 
their forpes‘to Sujab powtah^'\A the of tBe 

Eohilla War, ^they ftated very fully the breach of the 
treaty of ^iine 1772, as the ftrong argument for the 
juftice of the war. We were parties to that treaty ; 
and Sir Robert Barker bears teffimony to the Vizier’s 
perfornlaHce df'allffis cojaditi'qhs, as lyell as to th^ pWt 
'the EngliCS lodk.’ 

^ With''refpe<^' to the Marattah war, it has. been fa 
dearly; dwelled, that not k doubt remain^ 'J imagine, 
upon' the mind“.bf any’ man oh''that^fubjedi. It origi-^ 
nated in Tt wb''''Sifapproved of in BengfL 

It was concluded, by ‘a iiiinifter from the 'Governor 
General and Council* The peace was* not approved of 

H 4 , at 
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principal inflance is univerfally acknow- 
ledged j the imputation ftill remains j and 


at homes and a difcretionary power was given to the 
Governor General and Council to renew the engage- 
ments with Ragoba^ if the conditions of the peace were 
not ftri£l:ly fulfilled. The Governor General and 
Council took every ftep in their power to carry into 
efeft the ftipulations in Colonel Uptonh treaty. Not 
a fingle article was performed^ when, on the 26th of 
January 1778, Mr. Hajtings entered that minute, 
which, in a Refolution of the Houfe of Commons, is 
allowed to have been grounded on the Orders of the 
Court of Directors; but though Mr. Haftings laid fo 
much ftrefs upon the inriportant intelligence he received 
from Mr. EUIqU^ and it is publiflued in the Sixth Re- 
port of the Secret Comm|ttee^ this pircpmftance feems 
tojiiave efcaped the attention of many. Colonel Lef- 
' '^^tachment was formed, and began, its march in 
'*^nm lyyS. . Thg:' iCaurt , of.Q-iredorS' approved^ the 
meafure. They approved, with the knowledge of his 
Majefty’s Miniflers, the plan formed by Mr. Maftings 
for defeating the views of the French in the Weft of 
l7^dia>. They never accufed him of breaking the treaty 
o\Poorund0. Fronci the month of June 17795 and not 
before, the refponfibility of the Marattah war unquefli- 
pnably re’fted wkh the Governor General .and Council. 
The Marattah Miniilers required, as preliminaries to a 
treaty, the furrender of and the ceffion of 

I do not fii)d that the Diredfor®, or, his Ma- 
Minifters, have at any time cenfured Mx.Hqflmgs^ 
bis Council, f«r not acceding to thofe Preliminary 
Articled " 
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I much fear that it has ferved, with others 
equally oppofite to truth, for the ground 
of a recent and great national meafure, moft 
unfortunate in its conftrudion, if fuch 
were the cauJfes of it. 


I CAN affirm, that the charge, fo far as 
it refpeds myfelf, and I fear that I' Hand 
too confpicuous a mark before my fellow- 
fervants to be miffed, or not to have been 
the aim of its intended direftion, is wholly 
-and abfolutely falfe, as it is inconfiftent 

afcrib^-; of pride, avarice, or thirff of 
power s for what profit or advantage could 
I have acquired, or hoped to acquire, for 
inffance, in a Marattah war s or what re- 
^dlatidif in any war, the operations of 
which muff necfeffarily depend on another, 
anff fiiin either 'taken in hi^ turn froni the 
rofteri or with a choice divided at the moft 
he'twerii two or three officers ftandihg at 
the head of the lift of the army ? The firft 
ads of the government of Bengal, when I 
prefided over it, were well "kno wn at the 
time to haye been of ihy fbrmkion, or 
formed on principles which I was allowed 
to didate. Thefe confiftecTbf a variety 
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of regiilations, which included every de- 
partment of the fervice, and composed a 
fyftem as complete as a mind incompetent 
like my own, though poflefled of very 
fuperior aids, could form, of military 
political, produdive, (Economical, and 
judicial connexion, I found the Treafury 
empty, the revenue declining, the expences 
unchecked, and the whole nation yet lan- 
guiihing under the. recent eflfeds of a mor- 
tal fanaine. Neither was this a feafon for 
war, nor, occupied as I was in it, would 
candor impute to me even a'poiEble difpo- 
fitipn. to war. . The land required years of 
..|piiet i|.s^ppijla£ici|ji cplturei 

..a^d ad^,,.yy,efe ,a<%,,^^j.ppac,e, ■ • I 

waa .hu^ed. )?. j|reat ^d ..weighty 

fabric, of which all t^fc»p,.p^|rfa w,qre,y!|t.Jpple 
and dellitute of the fuperior weight which 
, w^as to give thern their mutual fuppopt i 
.apd (if I may fo expr.efs. myfelf) .,their col- 

Ja,teri^ Idrength.. .earth- 

.q^akcf c,c^uid,p.Of hem f^talm a builder 
- tyhpfe wpils mr.p, upcpyemd, ,apd his., p^n- 
j jpi(hed' cplurpn?. ,trem,l)ling in , the breeze, 

. t^hap^p ravages, or tep;o.rs <?f iwar would 
hay* jjfeepp j:o ipe .add to all my hppe^, 

I .LAID. 
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I eaid my plans before tbe Court of 
Diredors, aijd called i|pon them to give 
me the powers which were reguifite for 
their accompliftiment dud duration. Thefe 
were filently denied me, and thofe which 
I before poflefled, feeble as they were, were 
taken from me- Had I been allowed the 
means which I re<ju|red, I will inform 
my readers of the j^fe to which I intended 
to apply them. I Ihoifld have fought no 
acceffion of territory. I fhould have re»- 
jeded tlje -c^er of any which WsQuld hay.b > 
enlarged,, o«r -line of 4efe^!Qe, withdutf-a, 
jmpre - than proportioliate augmentation -of 
defenfive ftrength and revenue. I Ihould 
have encouraged, but not folicited, new 
alliances j and fhould have rendered that 
of our government an ohjed of folicitatioa, 
by the example of thofe whidb already 
exifbed. To thefe I fiould ha^e ohfervesd, 
as my religion, every, principle of: g«»jd 
faith } and where they weiie deficient Sn the 
conditions of mutual and equaidependanee-, 
I fhould have endeavoured toTcndor ftkem 
complete j and this rule I did ai&jaily ap- 
ply to ip the. which Tform- 

ed with die, Nabob in-tlie 

ylar 1773. 

With 
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With refpeft to the ’pro\^&ces of the 
Company’s dominion under my govern- 
ment, I fhould have ftudied to augment 
both their value' and ftrength by an aug- 
mentation of their inhabitants and culti- 
vation. This is not a mere phantafy of 
ipeculatioiii " .The means .were moft eafy, 
if the power and trail were allowed to ufe 
them. Every region'^of Indoilan, even at 
that time, groaned, under different degrees 
of oppreffion, defolatiori, and infecurity. 
The famine which had wafted the provinces 
of Bengal, had raged with equal feverity 
in other parts, and in fome with greater, 
and the remembrance of it yet dwelt on 
the miilds of the inhabitants* with every 
impreffion of horror and apprehenfton. I 
would have afforded an afylum jitt' Bengal, 
with lands and flock, to all the emigrants 
of other countries :■ I would have employed 
emiffaries for their^ firft encouragement; 
and I would have provided a perpetual 
and proclaimed incentive to them in the 
fecurity of the community from foreign 
moleftation, and of the individual mem- 
bers from mutual wrong; to which pur- 
pdfe, the regulations already eftablifhed 

were 
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were fufficient, with a power only compe- 
tent to enforce them. And for the fame 
purpofe, and with a profefled view to it, 
I early recommended, even fo early as 
the year 1773, the ere&ion of public 
granaries on the plan fince happily com- 
menced. 

Those who have been in the long habits 
of familiar communication with me, whe- 
ther by letter or by difcourfe, will know 
that the fentiments which I have been de- 
fcribing are of as old a date as that of mj 
late office in the hrfi: appointment and Hate 
of it. And to every candid reader I appeal 
for his convidon of their effed, if I had 
been permitted to follow their diredion : 
for what man is there fo immovably at- 
tached to his native foil, as to prefer it, 
under the fcourge of oppreiBon, the mife- 
ries of want, and the defoiation of war, 
embittering or deftroying every natural 
affedion, and ultimately invading the 
fource of life itfelf, to a date of peace, of 
external tranquillity and Internal protec- 
tion, of allured plenty, and all the bleffings 
pf dpmellic increafe ? 

Thps» 
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Th“Ose who have feen, as I did, in a 
time of profound peace, the wretched in- 
habitants of the Carnatic, of every age, fex, 
and condition, tumultuoufiy thronging 
found the walls of Fort St. George, and 
lying for many fucceffive days and nights 
on the burning foil, , without covering or 
food, <5n a cafual rumor falfely excited of 
an approaching enemy, will feelingly at- 
teft the truth of the contrail which I have 
exhibited in one part of it, and will rea- 
dily draw the conciufion which I have 
drawn from it, even without attending 
to the reft. That fuch a ftate as I have 
dcfcribed would have been attained with- 
out imperfedion or alloy, I do not pre- 
tend to fappofe j but I confidently main- 
tain, that under an equal, vigorous, and 
fixed adminiftration, determined on the 
execution of fuch a plan to its accompliih- 
ment, it would have been attainable, even 
with common talents profecuting it, to a 
degree as nearly approaching to perfection 
as human life is capable of receiving. 
The fubmiffive character of the people j 
the fewnefs of their wants ; the facility 
with which the foil and clitnate, Mhaid-# 
od . by. exertions of labour, can fupply 

IS them I 
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themj the abundant refources of fubfift- 
ence and trafficable wealth which may be 
drawn from the natural productions, and 
from the manufadures, both of eftabliihed 
ufage and of new introdudion, to which 
no men upon earth can bend their minds 
with a readier accommodation ; and above 
all, the defences with which nature has 
armed the land, in its mountainous and 
hilly borders, its bay, its innumerable 
interfedions of rivers, and inoiFenfive or 
unpowerful neighbours 5 are advantages 
which no unitfe4 ftate lipoa earth poffefles 
in aa equal degree j and vvhich leave little 
to the duty of the magiftrate j in eifed, 
nothing but attention, protedion, and for- 
bearance. • 

. giiT tljough I profefs the dodrine of 
peSee, I by no means pretend to have fol- 
lowed it With fo implicit a, devotion is to 
make faerifiees to it. I have never yielded 
a fttbftantial right which I could affertj-of 
fubmitted to a wrong which I could repel, 
with a rtioral alFutoce ©f fufceefs propor- 
tioned to Ifta^itade c£ hither 1 a iid I 
can allude to ItiftanOfes in which I Ihould' 

‘ have 
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have deemed it criminal not to have ha- 
zarded both the public fafety and my own, 
in a crifis of uncommon and adequate 
emergency, or in an occafion of dangerous 
example. 


I HAVE ever deemed it even more unfafe 
than difhonourable to fue for peace ; and 
more confident with the love of peace to 
be the aggrefibr in certain cafes, than to 
fee preparations of intended hoftility, and 
wait for their maturity, and for their open 
effed to repel it. The faith of treaties I 
have ever held inviolate. Of this I have 
given the mod ample and public teftimo- 
nies in my condud to the Nabob Sbujah 
o'DowIah, to the Nabob Ajfof o'Dowlaby 
the Nabob Walla 'Jah, to the Rana of 
Gohidy to the Nabob Nizam Ally CawjZy 
Raja Rutty Singy and Mahdajee Bindia j 
and I have had the fatisfadion of feeing 
the policy, as well as the moral reditude, 
of this pradice juftified by the exemplary 
fufFerings of all who have deviated ^from 
it, in ads of perfidy to myfelf, or to the 
goveroment over which I prefided during 
tho time that I have had charge of it. 
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If in this difplay of my own charajfter, 
i fliall appear to have tranfgreffed the 
bounds of modefty, I fhail not decline the 
charge* nor fear to aggravate it by adding, 
that I have never yet planned or authorifed 
any military operation* or feries of opera- 
tions, which has not been attended with 
complete fuccefs, in the attainment of its 
profeffed objedls ; and that I have never, 
in any period of my life, engaged in a ne- 
gociation which I did not fee terminate 
as I wilhed and expedted : and let this 
conclufion be oifbred as an undeniable 
proof of the propriety and efficacy of the 
principles on which I have regulated my 
condud in both. 


It would not be either an unpleafing or 
an unprofitable employment to turn from 
the furvey* of our neighbours, and from, 
the contemplation of their views, interefts,^ 
powers, and refources, and to look back 
on our own; mixing with the refledions 
obvious to our habits of thinking, thofe 
which would occur to the people with 
whom we have been engaged in paft hofti- 
Uty, or who may exped to be eventually, 
concerned with us, whether as friends , oc 

1 foes. 
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foes, in future operations. Very difFercnf 
would be the obfervations made by a fpec- 
tator in fuch a point of view, from thofe 
which pafs in the mind of a mere indivi- 
dual, through the clouded medium of his 
Own wants and feelings, and with the ter- 
rors and difcontents of his fellow- citizens 
aggravating his own : and ftfch, perhaps, 
as the following would be his refledions, 
as the different objedts of his contempla- 
tion paffed in fucceffion before him. 

No ftate can carry on extenfive military 
operations for any length of time, without 
hnpofing fome burthens upon its fubjeds, 
or fubjeding them to confequent inconve- 
niencies j and thofe that fuffer will com- 
plain, and condemn m.eafures which' create 
partial exigency, without confidering their- 
©bjed and tendency. To the complaints 
of individuals, the adherents of party will 
fupCradd their ac'cufations, exaggerate the 
temporary evil that exifts, and darken by 
4efpdndency the bright expedations of a 
: • future period. Such particularly has been 
the Cafe in Bengal 5 and murmurs, ferfpi- 
''•'ciou^,/'and "derpairi.' have been 
from ' .Iiffldia' ^ f ' 
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In proportion as our diftrefles Iiave been, 
or have appeared to be, preffing, the power, 
refources, and advantages of our enemies 
have been fuppofed to accumulate ; and 
an idea is adopted without refledfcion, that 
the caufe which diminiihes our refources, 
operates on one fide only, without produ- 
cing a fimilar effcdt on the ftrength of our 
enemies i as if it were in their power to 
marihal armies, and undertake military 
expeditions, without any augmentation of 
expence or diftrefe to individuals. With 
as limited a judgment men are apt to druvr 
conclufions from the errors and deficiencies 
of government, and the mifmanagement 
of military operations, not refleding that 
our adverfaries have alfo their difficulties 
to furmount, which arife out of the im- 
perfe(9:ion of human policy and the depra- 
vation's of felf-intereft j and that the for- 
tune of contending ftates, as of fimple 
individuals, as often turns on the different' 
effedts of their mutual hlunders and mif- 
cohdud, as on the fuperiority of fltill add 
exertion. ■ ■ 

But widbly different is the eff imafis 
forttied, by thofe wb6m neceffity has'lef 

1 2 ■ , ' ' ^ '«S' 
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us to oppofe or attack, of our ftrength 
and refources. They behold with afto- 
niihment the exertions that have been 
made from the banks of the Ganges j 
and reafoning as we have done from their 
own diftreffes, lament the neceffity that 
has engaged them in wars with a power 
capable of making fuch exertions, and 
whofe refources, inftead . of being dimi- 
nilhed, muft appear to them to augment. 
Inftead of being able to extend their in- 
curfions to the capital of our dominions, 
which at a period little remote from the 
eftablifliment of the Company’s authority 
they did with fuccefs i they find them- 
.felves attacked in the centre of their own 
tenitoiies»?and all their exertions required 
for the defence' of them. They (hod** not- 
withftauding the temporary fuccefs they 
have derived from accident or mifmanage- 
ment, that we have frefh armies ready to 
take the field, and that whilft our fpirit is 
.unabated, our firength .is fufiicient to give 
efficacy to its refblutioris. i . - ; ; ; , 

The conclufion I would draw from 
ih5ejfe;\ptetnifes is,, that the vigorouB<,.p^r- 
Vionss we haye, &r ^fence 

. . .... ^ c 

•A, Ht ’• ‘ . .A . 'A- 
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and fecuri ty of our own poffeffions, have |i 

imp.refTed an idea nf our ftrength and : re^ 
fources among the powers of India, which 
will, more than any other motive, contri- 
bute to eftablilh the prefent peace on a !:l 

firm foundation j to ihew that if our re- ; 

fources have fuffered a diminution, thofe 
of the ftates with which we have been | 

engaged in war, have felt, in probably a ! 

greater degree, the fame inconvenience j ; 

and finally, to evince the propriety of j 

thofd exertions, notwithftanding the *ex- f: 

pence with which they have been .‘made, . i 
by the- event itfelf, which has evidently " I 
proved to all the powers of Hindoftan and 
Deccan, that their combined ftrength and 
politics, affiiled by our great European j: 

enemy the French, have not been able to I 

deftrpy : tbe folid" fabric oft th^i pbglifii | 

power in the Eaft, nor even to deprive- It 
of any portion of the territories oyeir wjiich 
its cdntroul extends. 

^ ' ... ' \ *’ 

^venues,— -Tni. three principal fatirces 

of the revenues enjoyed by the Company 
in Bengal, are, the land- rentsi fait, and 
, ■ -opium. . ' ■ '■ , ' ' ' '' 

I 3 . .■■ ' 

, ■' ;■ ' 

'■ ■'■' ■ . ' 
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The fyftem eftablifhed in February 
1781, for the management and colleQiion 
of the land-rents, has continued to the 
prefent period, without any material varia- 
tion j and the complete information which 
has been laid before the Company upon 
this fubjed, renders particular 'explana- 
tions fu peril nous. .1 ftiall therefore con- , 
tent niyfelf with inferting a few'sgenerai 
remarks. 

The eftabliflirheht of the prefent Com- 
mittee of Revenue, or fome other founded 
ori the fame principles, appears to me the 
•pTOfi«fefi'‘'.hl4de '«E' 'agency .that, can '.be 
i^|>l^'.'foff'''->th.edc'o«tr©uf the Tevenue 


The fyftem of government in Bengal is 
To complicated, and embraces fo many and 
diftifld'bbjeds, that it would be dijfficuit 
for any fet of men, who may become mem- 
bers of the fupreme adminiftration, to 
'enter 'iri to the detail attending the reve- 
nues j and this difficulty will amount to 
*Ste:i^|)nffibility, if thofe who pd&fs the 
le cbntroul fliould be ^ 

^ ffi^berr 
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members of it without any previous, local : 
knowledge anct experience. « 

It will be obferved, that th? amount of 
the fettlement annually varies, and that it 
has never been compleatly realized with- 
out fome balance. I may venture to 
affirm, that this has beep, the ca|e 
the laft century, and that our predecelTors 
the Mahommedans, though poiTeffed of 
advantages which a fluduating European 
adminiftration can fcarce ever hpp^ 
tain,: cannot bpaft.^o^ieyef 'h#vm^,cn||^^ 
t|ie entire annpal adeflment. It.^may|gf#v 
haps, in time, be poffible to prevent nearly 
any diminution either in the amount of 
the fettlement or colledions^ but whilft 
the government requires fo largji ; ^ pro- 
portion of the produce of the., country, 
caufe reach of 

tmul ^will; occafipnally operate, to rfndef 
fome indulgence in favour of its/ub|e^ 
inffi^^^ble } and the forrpality of agreer 
ipents will but ill Juftify the 

exadtion^ , - \ 

■ - ' fi i ' r«. 1^/.’ *. ' 

I ■ With' the..,apount pf.thp. 

' . ^0ofent fettlement,, .i m f<» 

' -i:' ' I 4 deeming' 
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deeming it too heavy, that I am clearly 
of opinion it may, by prudent management, 
formed upon local experience, admit of 
an increafe. I Ijseak generally j for the 
particular diftribution will in many in- 
flances be found unequal } a defed; in the 
fyftem, which can never be remedied by 
any permanent rule, but muft - be cor- 
reded by temporary application according 
to the e?:igency of particular cireum-^ 
danpes, , . ' . ^ , 

The public in England have of late 
years adopted very high ideas of the rights 
df^the- Zemindars- in the 

i>reTOHifig\.pfejudice' has'-.confid'ered every 
decaflokl . difpoffeffio a Zemindar 
from the manAgenaent 'of his'’daiids;?;as* -ah 
ad of opprelEon. I mean not here to 
,enter into any difeuffion of their rights; 
or to diftinguifh between right, fad, and 
form,- as applied to their fituatiom €air 
-government, on- grounds which more mi4 
hate' fcrutkiy ipay, -perhaps, find at xlari* 
rtttce with fads, has admitted the dpinibh 
hf their rightful proprietorlhip of the 
iddfidfe.::; ;-;i-.do - nor ^ mean ' to'' 
fight :#,ittlieritanoe 

'' ""iaffer'l . 
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I aflert the right of government to tlie 
produce thereof. The Mahommedan m* 
iers continually exercifed, with a feverity 
unknown to the Britifh adminiftration in 
Bengal, the power of difpoffeffing the 
"Zemindars on any failure in the payment 
of their rents, not only pro tempore but 
in perpetuity. The fadt is notorious j but 
left proof of it fhould be required, I ihall 
feledt one inftance out of many that might 
be produced ; and only mention that the 
Zemindalty of Rajeffehy, 'the fecond in 
rank in Beng^, . ‘diki yielding 
revenue of about twenty- five lacks of 
rupees, has rifen to its prelent magnitude 
during the courfe of the laft eighty years, 
by accumulating the property of a great 
number of difpoftelTed Zemindars,, al though 
thfe anceftors of the prefen't polfeftbr had 
not hy inheritance a'* fight to the property 
•of a fingie’ village within the whole ze- 
mindary.'"’.' ; ■ 

I SHAEjf only, further . obferve on the 

propqfed * plan of reftoring tlie Zemindars 

■ to 

♦ TfaeDl^ offig^npral reJio^ration of Zemindars, to 
the pofleffion of their lands, , as originally propofsd; hy 
■■l^r: Fox, and as afterwards inferted in Mr. PiiW 

■ " . ' , ' ';,h0h' 
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to the poffeffion of their lands, and thp 
m^nsigenient of their revenues; that unlefs 
care ihould be taken at the fame time to 
eftablifti fome mode of guardianihip, with 
a view to remedy the defeds of minority, 
prpfnhQn, and incapacity of the Zemin- 
d^s I their rcftpratioii, which carries with 
the appearance .pf ji|ftice^ wiil often 
terminate in ads of the , grpateft Seve- 
rity j in the total difpoiJbflSon .of the 
Zemindars, or. in ,conce0ions , on , thf i.-p|rt 
tti . thejr vdeipands ^ for ' t||h; 

'revenhes.,.:.,; 


.fSTidmty ..‘eRercifed. .ia '^ahliih’ing 
the cpile^iion ’of 

the revenues in 'Bengal d 
peated ads of perfonal feverity. No proof 
has yet been exhibited to the public of this 
afiertiott ; and J might content rnyfej^f 
with this obfervation, without ..adding 
that the fad is incapable of proof, fmce 
it does not exift. During the laft four 
years, a proportion, exceeding one di%lf c|f 

WU, .underwent very confiderable alterations before the 
paffc-d ikto a law, and' a dlftirdtloiarf 

18 now|*f 6 iii She -Governor* Gfi^i^rai 
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the whole reveaue of Bengal, has heea 
received jat the Khalfa'in Calcutta from the 
dilferent rehters, withoutrany intermediate 
agency j and I am authoriled in affirming, 
that during this period, *d.fingle inftance 
carinot'be produced of any renter having 
been heat there, for the purpofe of com- 
pelling the payment of his. flip ulated rent;. 

I SHALX do fe this ffibjedk with a reflec- 
tion , that* . uppers to me* too' important tb 
be omshted- recommending the infiitit^ 
tiori, of: the Committee of RevcnuOi’ I.mfeaa 
it with a' referve, that^thie exprefs dbyeds 
defigned by it, fliouid be carried into exe- 
cution. The candour arid fincerity which 
I have ever profelfed in giving my opinion 
to the Company on matters of importance 
■to their interefts, or’ of even perforial 
Cfaipern to myfelf, call upon me to make 
a confeffiofly which other motives ffiorild 
induce me to conceal. I acknowledgSe 
that fome parts of this inftitution, which 
depended ;hpon the fupreme adminiftra- 
tion in Bengal for their completion,: ftill 
remain uaacoompliflied j' that even its pro- 
felTed and fundamental: objed of making 
Calcutta the place of receipt of all dfe 
7 revenues. 


126 MR. Hastings’s review of 

made, or withheld, the interefts of the 
Britifli nation in it muft verge to a 
decline. 

Enough has been faid to fihew the per- 
nicious confequences of this fyftem, which 
is publicly profcribed, and privately fup- 
ported j which no man dares avow, yet 
many combine to maintain. Todifcufs it 
more minutely would be invidious, and 
perhaps entail upon me refentments, 
which, though I do not fear, I would 
wiili to avoid. I have made a fufficient 
facrifice to truth j my fucceflbrs in office 
may perhaps benefit by this confeffion. 
The duties and fundions of the fupreme 
government in India will never be well 
difcharged, unlefs it meets #ith thS confi- 
deration due to it. 

But to return from this digreffion to 
the two remaining fources of the revenues, 
the fait and the opium. My obfervations 
on both will be ffiort. 

The plan for the management of the, 
/alt, was of my formation. The mintite- 
nefs of 'iaveiligation -eraploysed-tb' 

ftamp 
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Hanip of demerit on my plans in general, 
will judify the feeraing vanity of afferting 
my claim to approbation for the fuccefs of 
one inftitution at leaft, which in its outfet 
was oppofed, and condemned univerfally. 
The intricate, defultory feries of manage- 
ment, which was formerly applied to this 
department, has given place to one uni- 
form fyftem of controul j the perplexity of 
the former accounts of the fait no longer 
exifts, and the advances for the manufac- 
ture:- produced, /and the 

'made;' to-;. ^pCar iiT 
clear, concife ftatements j* an uncertain, 
colledion has been gradually improved 
into a permanent and increafing revenue j 
and as long as Mr. Vanjittart, or fomc 
other perfon of qualifications equal to his, 
iiaii prefide over the office, and be allowed 
to conduct it according to the rules of its 
inftitution, I may venture to affiure the 
Company of an annual revenue of fifty 
lacks of rupees* from this department, 
being the clear and nett amoun,t of a new 
and fimple appropriation of a natural 

* By a claufe of the' regulating or remedial bill 
brought in by Mr. FoSk, in ;ths late Houfe of Commons, 
this fource of revenue would have been entirely giy^a 
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fource of revenue to the public lloeky 
without tax or exaftiofi j fubftituted in the 
place of an old fyftem of artificial intri- 
cacy, by ’which, in the procefs of the lafi 
three years of its exiftence, the Company 
had fuftained a lofs, inftead of deriving a 
benefit from it. 

The conqtieft of a foreign principality, 
which had added half a million of pounds 
llerling to the national income j a fplendid 
extenfion of dominion ; and a large ftore 
of lucrative offices to minifterial patron- 
age, though purchafed with the blood 
of thoufands, maintained with an enormous 
expence of fortrefies and military garrifons, 
and the hazard of national difgrace, with 
the lofs of itj would have crowned the 
warrior, by whofe fortunate valour it was 
won, with deathlefs glory j and votes of 
parliamentary thanks, bonfires, and illu- 
minations, would have proclaimed his praife 
and the public triumph, A bloodlefs ac- 
ceffion of public income, gained by the 
filent operation of official arrangement, 
perpetuated in its duration, and fixed in 
its value by its inherence to the efience of 
the ftate itfelf, unincumbered with mili- 
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tary eftablifliments and frontier defences, 
and rniniftering fubliftence to a whole peo- 
ple both in its immediate diftribution as 
a necelTat-y of life, and by the returns of 
a foreign commerce, is allowed to jSnk 
unnoticed in the blended accounts of the 
general treafury, becaufe it was not pro- 
duced by any of thofe efforts of the mind 
to which human pride has affixed the claim 
of renown, and in which every man ap- 
propriates to himfelf a fhare of the national 

glory'* 

It is well known to thofe few who have 
accefs to the records of the government of 
Bengal, or rather to the fewer who may 
have impofed on themfeives the heavy la- 
bour of perufing them, that the meafure 
which produced this fund was not only of 
my formation, but undertaken againft the 
judgment of all my colleagues, and barely 
fuffered to pafs with the refponfibility of 
it at my own re-iterated inftance thrown 
exclufively on myfelf for its fuccefs. 
Surely then I may be allowed to make 
this difplay of its Acknowledged merits, 
fince its failure would have entailed on me 
endiefs difgrace, with the aggravated re- 

K proach' 
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proach of prefumption, ignorance,- and 
warned temerity. 

It has alfo been urged as a reproach 
againft me, that in providing the opium 
by contradt, I have confuited the interefts 
of my friends in preference to thofe of the 
Company. This charge, like many others, 
has often been repeated, and as often re- 
futed ; I lhall therefore only briefly re- 
mark, that whilft the manufacture of cpiurn 
was managed by the Company’s fervants 
in the Behar province, the profit upon 
the fales was too inconfiderable to be 
deemed an article of revenue j that the 
Company, in confequence of contradling 
for the provifion. of opium, have in fadt 
derived a certain' annual income from an 
article which fcarcely yielded any before, 
by appropriating to themfelves thofe pro- 
fits which were diverted into other chan- 
nels i and that I know no law either moral 
or municipal, that fiiould preclude my 
friends from taking upon themfelves the 
charge of an engagement, the profits of 
y?hich were to arife from their fkill, in^ 
daftry^: and exadtnefs in the performance 
of it. Tt be remembered/^ that this 

remark. 
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remark, as well as the reproach, applies to 
a lingle inftance only. 


I HAVE already fpokenof the population 
of the country, and fhall conclude the 
fubjed:, of the revenues with fome obfer- 
vations on the ftate of cultivation : I am 
authorifed by my own experience to affert, 
what every man who has refided long in 
Bengal, and has had opportunities of vifit- 
ing the countries, beyond the Company’s 
jurifdidion, is qualified to confirm, that 
the territorial pofleffions of the EngHih . 
in Bengal and Bahar, are not only better 
cultivated than the lands of any other ftate 
of -Hindoftan, but infinitely fuperior to 
what they were at the time the Company 
received the grant of the Dewanny, or for 
many years preceding that period. It is 
alfo a fad, that the produce of the lands 
in common years, fo rnuch exceeds the 
quantity required for the confumption of 
the people, or for the purpofes of expor- 
tation, that the difficulty of converting it 
into fpecie confiderably afedts the collec- 
tion of the revenues in many parts of the 
^country, and in fome degree diftrefles the 
Ryots to furnilh their ftipulated quotas 
. K 2- ;.:,;;of 
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of rent i that there is no country in the 
world, where the inhabitants in general 
procure a fubfiftence with the fame eafe 
and cheapnefs as in Bengal and that, if 
by any fudden exertion of induftry, the 
quantity of lan4 in cultivation could be 
greatly increafed, the Company would 
derive no advantage .from it, nor the la- 
bourers receive any compenfation for their 
toil. . 

I HAVE often with pleafure expatiated' 
on the peculiar talents of the late Mr, 
Ckvland, in civilizing the inhabitants of 
the mountainous diflrids of the Jungle- 
terry, or wild and hilly lands of Rajeme- 
hal, by a fyftem of conciliation which will 
long endear his memory to thofe who 
have felt the benefits of it j and I cannot 
deny myfelf the gratification arifing from 
the refiedion, that the exertion of thofe ta- 
lents was in a great , meafure owing to the 
public fupport .and private encourage- 
ment which he received from me. In the 
honours bellowed upon his memory the. 
j^ard have con fulted the interefts of th^ 
dompany, by,.holding forth for imitation 
a charade|:'i4^‘.WQrtjbj^qf it, ^ Th& 'imme- 
diate 
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diate advantages of his labours are ften in 
the fecurity which the inhabitants of the 
adjacent lands poflefs j no longer appre- 
heniive of being plundered of the produce 
of their labour by a lawlefs banditti, they 
have extended their cultivation over large 
traits of land, till lately imp-affable ; and 
the country at the bottom of the Rajeine- 
hal hills, which I myfelf have feen in a 
ffate of nature, has affumed an appearance 

^Gf:nniver&|;:|eftiiity*^;; /Thej remote, Myan-; 

tageS:j:sp|l|;ibe|;mitej'cdh:^ 
thff :e6:fttiiiu|hce;t^^^^^ : 


fo lately been eftablilhed between the in- 
habitants of the hills, and thofe of the low 
■ lands, jy: Ate aib-events, . tho Companyvhave:; 
acquired a large acceffion of newffubjedts, 
who are not only peaceable in themfelves,. 
but have been fuceefsfully employed in 
maintaining the peace of the country, and 
who being warmly attached to us, by 
the fuperior benefits they have . feceived 
from their civilization, may, in' cafe . of 
public. exigency, be ufefuHy employed in 

the defence of , onr .terHtories.:againft fo- 

..reign invafipn. , 
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Of the bulinefs of the commercial de- 
partment, I ihall fpeak but little. It is a 
fubjeft of too great extent, and involves 
too many nice and important queftions to 
be fully comprifed in the narrow limits 
which I have prefcribed to myfelf in this 
fummary review j yet I cannot pafs it over 
without a few refledions. 

The inftrudions which the Court of 
Diredlors framed in confequence of the 
aft of the 13 th, and tranfmitted to Bengal, 
marked the firft limits of the refpeftive 
powers of the general and commercial 
departments j and in faft conftituted the 
latter indepcndant on the former. The 
provifion of the inveftment was left to 
the foie management of the latter ; the 
falaries of its members were fixed ^ and it 
was exprefsly declared, tfat they fliould 
not be liable to be fufpended, or difmiffed 
by the authority of the general government. 
The only power which was given to the 
Governor- General aild Council relative to 
the Board of Trade, was that of fupplying 
the neceffary funds : but this power af- 
forded them no means of * controuf dVer 
' the 
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tile conduft of that Board in the provi- 
inveftment, or the application 
money j fince in the exercife of it 
they niuft be regulated by other confidera- 
tions than the conduct of the Board of 
Taadej for whatever that might be, the 
fupplies muft be the fame, and could not 
be either withheld or diminiflied without 
a material. injury to the Company’s affairs. 
Yet this was the only power that the Go- 
vernor-General and Council poffeffed. 
Men whofe falaries were fixed, and who 
neither held their appointments, nor could 
be removed from them, by the authority 
of the Governor-General and Council, 
naturally felt themfelves independant } and 
the confequence has been, that the Go- 
vernor-General and Council, inftead of 
attempting to controul the management of 
the Board of Trade, have been even unable 
to impofe on their correfpondence thofe 
reftraints of decency and refped which are 
due from one public body to another. In 
one inftance only has it been in the power 
of the Superior Government to interfere 
with the manageifiefit of the Board of Trade, 
and in that their interference was attended 

K- 4 with 
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with an immediate and acknowledged ad- 
vantage to the Company. 

I ALLUDE to the provifion of the inved- 
ment in the years 1781, 1782, and 17S3, 
by means of the fubfcription loan, when 
the members of the Board of Trade reildent 
in Calcutta, to whom the charge of it was 
entrufted, afted rather as the fadors of 
the Superior Board than as agents for the 
Company in their official and colledive 
charader. 

But, the power of interference, v/hich 
i'the Board exercifed in this inftance, was 
grounded on Very peculiar circumftances 
which may never again occur,; and it is 
not therefore to be confidered as an excep- 
tion tending to invalidate the general poii- 
tion which I have aiierted, that the Board 
6f Trade, in the p.rovifxon of the in veil:- 
ment, are conftituted independant of the 
Governor- General and Council. 

Yet in all the late corrcfpondence from 
<Burdpe,j the Court of Diredtors feem to 
confider the rclppnfibility as primarily 

: '■ •-d”-' ■ ■ ' vefted 
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vefted in tlie Governor- General and Coun- 
cil. Whether applaufe or cenfure refult 
from the management of,the bufinefs of 
providing the inveftment, it is to the 
Governor -General and Council that the 
ftridures of the Court of Diredtors are 
exprefsly direfted and applied. They are 
afterwards, indeed, communicated by them 
to the Board of Trade j but applaufe and 
cenfure equally lofe their force when they 
are not openly and pointedly applied, and 
when they pafs through the rnediqm of 
others, who may diminilh their efficacy 
by participation, but, polleffing no autho- 
rity themfelves, cannot increafe it in tho 
conveyance, 

From thefe premifes I have demonftrat- 
ed, that the management, dircdlion, and 
execution, of all matters relative to the 

I 

Company’s commerce, are wholly and in- 
dependantly vefted in the Board of Trade, 
whilft the refponfibility virtually refts with 
the Governor-General and Council, This 
is -fo abfurd a contradidion of principles, 
that it is fufficient ,lo h%ve proved its ex- 
igence without: tracing its, confequences, 
Jn a former part of this review, 1 , have 
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avowed my opinion that the attention of 
the fuperior goveriiment of Bengal fliould 
not be perplexed with the intricacies of 
commercial detail ; but it is clearly expe- 
dient, that either fome degree of efficient 
controul fhould be veiled in the Gover- 
nor-General or Council, or the refponli- 
bility wholly withdrawn from them, and 
transferred to the Board of Trade, Thefe 
are queftions for the Company to deter- 
mine. I do not offer any opinion on them 
at prefen t. 

The next defed which I have to p6int 
dut in the conftittttion of the Board of 
Trade proceeds from the rule eftabliffied by 
the Company, that all their fervants, ac- 
cording to their feniority of rank in the 
general lift, lhall fucceed to the feats be- 
coming vacant at the Board of Trade. 
This is founded on principles of jufticc 
towards their fervants ; but it is pro- 
diidive of effential injury to their owH 
affairs. 

■ ' The general government, and the com^-- 
iMerckl department in Bengal, which 
might otherwife. he * t:onfidered as two 

feparate 
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feparate and diftinO: lines, are fo blended 
in this refpeft, that the perfons who fill 
the inferior ftations of either, are all chofen 
from the general lift of ftrvahts under the 
authority of the Governor-General and 
Council. The bufmefs however of each 
requires veiy different talents, and to 
excel in either, habitual pradlicc and long 
application are neceffary : fo that although 
removals are not pofitively prohibited, few 
ever change the line in Which they have 
once, engaged, until they arrive at a cer- 
tain rank in the fervice ; When a//^ what- 
ever their talents may be, and whether 
they defire it or not, irtuft rife into the Board 
of Trade; by which means often the fer- 
vices of thofe who have made the revenues 
or other branches of the general department 
the objedls of their ftudy and attention# 
are loft to the Company; and they are 
thrown into a line where all their former 
knowledge becomes totally ufelefs, and 
they are deftitute of that which they ought 
to poffefs ; probably too late in life to 
ftudy a nevV profeffionj their minds are 
therefore difgufted at the change; and 
their thoughts ate bent on returning fO 
their native country. ■ . >' 

:g ' , ' , :'*b„ 
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Ip the fervants of the commercial de- 
partment were compleatly feparated from 
thofe of the genera] government, it might 
perhaps be proper, when no particular ob- 
jedion exifted, that the former fhould rife 
according to their feniority of rank to fill 
the vacant, feats of the Board of Trade, 
But whilft the fervants of both depart- 
ments continue to rank in one general 
lift, feniority ftiould be fet afide, or only 
allowed the preference where equal talents 
and knowledge come into competition. I 
do not pretend to fay whether the right of 
choice ftiould reft in the Court of Direc- 
, tors at home, or in the fuperior government 
in India. 

Another defeft in the prefent confti- 
tution of the Board of Trade confifts in the 
number of its members. Four members 
have been thought fafficient by the legif- 
lature, of Great-Britain, for the general 
government of India i and the Company 
have thought fit to continue the original 
number of members in tlie Board of 
Trade, .'which is no lefs than eleven. For 
whatpurppfe is there fo , great a diiFerende ,f 
It will never be alledggd, that the objeds 
: ^ ■ ' .of 
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of deliberation of the latter are more im- 
portant or numerous than thofe of the 
former. It will perhaps then be faid, that 
they have a greater detail of executive 
tranfadlions. This is not true and if it 
were admitted, I would require no other 
grounds for reducing the number j for I 
affirm, and every man who has been con- 
verfant in the pradtice of Boards muft be 
feniible, that the detail of minute executive 
tranfadtions is more corredtly and expedi- 
tioufly condudted by a fe#, ,or even , by a 
Angle man, than by many,.; The .Gomr 
pany’s inveilment was never, I believe, at 
any time better managed than in the year 
1773, when it was left to the foie fuperin- 
tendancy of Mr. Alderfey. 


Possibly it will be obferved, that al- 
though the Board of Trade confifts of ele- 
ven, yet there is never that number affiera- 
bled at the Prefidency, it being an efta- 
bliflhed rule, that four of the commercial 
chiefffiips fhall be filled by the members 
in rotation- This alfo I affirm to be one 
of the defedts of their conftitution". The 
charge of the fubordinate llations fhould; 
never be given to perfons poflefied of a 
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right to vote at the Board j for under fuch 
circumftances, their merits v^dll feldom be 
impartially feanned j either their faults 
will be overlooked, or if party difputes 
fliould unhappily prevail, their exertions 
will be difturbed and checked by unnecef- 
fary cavils. 

In thefe obfervations 'which I have made 
on the defefts of the prefent fyftem, I do 
not allude to any particular inftances. I 
fpeak only of 'general principles, ■w'hich 
mail always invariably produce the fame 
.confequences. I lhali now offer a few re- 
marks on the general fubjedt of the Com- 
pany’s commerce in Bengal. 

Although we have fo long been in 
pofTefiion of the fovereignty of Bengal, 
and have provided our inveftmcnts, not 
as the returns of commerce, but as the 
means of remitting the furplus of the re- 
venues of the country j yet we have not 
been able fo far to change our ideas with 
4)ilir lituation, as to quit the contrasted 
V'iews of monopolifts for. objedts tending 
to promote the profperity of thofe territo- 
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Ties, from which we derive fo valuable a 
tribute. 

Hence it is, that in all the correlpon- 
dence of the Board of Trade, we find con- 
fiant complaints of private merchants mak- 
ing advances to the Company’s weavers 5 
of their giving greater prices than have 
hitherto been given by the Company ; of 
their debaling the quality of the manq- 
fadures, by taking off goods which the 
Company refufej and in Ihort, of thpr 
injuring the provifion ol’ the Company’s 
inveftment by their competition and inter- 
ference. Let all this be. It is of lefs 
confequence, confidered as a national con- 
cern, that the inveftment Ihould be pro- 
cured cheap, than that the commerce of 
the country Ihould flourifli ; and I infill 
upon it, as a fixed and uncontrovertible 
principle, that commerce can only flourilh 
when it is equal and free. Nor in truth 
dp I think that the Company, confidered 
merely in their mercantile capacity, would 
ipqph fuffer frpm the operation of fuch a 
principle. Wlterj, comraerqe is left to it*- 
felf, it will corredl its own evils. 
private merchant, ever qqicfc^fighted tqlw 

intereff. 
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interefl, will only maintain a competition 
whilft a profit is to be derived from the 
trade j and fo long as he derives a profit, 
the Company ought to derive one alfo. 
Bat if in the courfe of this' competition, 
the prices paid to the manufadturers fliould 
rife beyond their. juft proportion compared 
with the fales, or if the market in Europe 
fhould become over-ftocked, the private 
merchant will foon defift, prices will fall 
in India to their former rate or even lower, 
and the ftock in the market, from not 
being fupplied as ufual, will again be re- 
duced to a quantity more proportionate to 
the demand. This muft inevitably be the 
confequence, whilft the confumption con- 
tinues, and cannot be fupplied (which I 
believe is the cafe with moft of the articles 
of the Company’s trade) from the produc- 
tions of any other quarter of the world. 

If, hoVi^'ever, the Company’s invcftment 
;£hould now be produdive of lefs profit on 
the invoice than formerly, the caufe is lefs 
to be traced in the increafe of the prime 
coffc of the goods paid to the manufadurers 
in lildia; than in tte great growth of the 
trade oiTlofeign nalions, which has tailed a 

competition 
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competition againft the Company in the 
faleof Indian commodities in all the mar- 
kets of Europe. 

This fiiggeft^ an idea of monopoly to 
which I am not averfe 5 becapfe* if it be 
purfued, it will affedt only our European 
rivals, without prejudicing the commerce 
of our territories. But it muft be pur- 
fued not by reftridtions, but by counter- 
a<3:ion. To find What means are in out 
power for this purpofe, let us return to 
thofe circumftances which I have in ano- 
ther place enumerated as the caufes of the 
growth of the trade of the Danes, and 1 
might have added the Portuguefe. Thefe 
I have faid are, firft, the advantage they 
pofleffed during the late war of navigating 
their ihips in iafety, whilft ^our own and 
thofe of the French and Dutch were ex- 
pofed to great riik. Secondly, the fa- 
cility with which they procured credit 
in India, even from the fubjeds of Great- 
Britain. ■ • ■ , ; 

TitE former of thefe caufes ceafed with 
the war : the latter ffcill exifts j and it is 
'there that we muft apply our means of 
L counteradio^, 
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counteradtion. The Danifh and Portn- 
guefe veffels that have lately come to 
India, are moilly fitted out by private 
adventurers : no great capital is necef- 
fary, and little credit is required in Eu- 
rope for their outfit, as their cargoes 
outward-bound confift only of provifions 
aijd bulky articles, which are procured at 
a fmali coft. When, they arrive in Ben- 
gal, the avidity with which individuals 
embrace every opportunity of remitting 
their fortunes to Europe, enables them 
eafily to procure money or credit for the 
purchafe of a valuable inveftment. They 
grant bills or bonds payable in Europe 
at a diftant period.- They then carry home 
their cargoes, and convert them into mo- 
ney, in time to difcharge their bills or 
bonds when they become due. All this 
operation, therefore, is chiefly carried on 
by means of the money or credit which 
they meet with in Bengal. But the pro- 
fit on the voyage is their own' ; and 
their nation gains in the increafe of its 
navigation and wealth. 

Let us now fuppofe that the Englilh 
Company were to open their treafury, 

' ■' and 
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and extend their inveftment in proportion 
to the fums which they could procure in 
India for bills on Europe, I believe it is 
certain, that if fuch a meafure had the 
fandtion of the Company at home, and 
the terms were equal, few Britifh fubjecds 
would hefitate to lend them their money 
in preference to foreigners. The confe- 
quence would be, that the Danes, Portu- 
guefe, and others, would be obliged to 
bring from Europe the amount necelTary 
to purchafe an Indian inveftment, which 
would require a capital that few private 
adventurers are poflefted of, and would 
occafion a long outlay of money, and 
confequently a heavy lofs of intereft. 
With thefe difadvantages entirely on their 
fide, they would have to enter into com- 
petition with the Englifli Company, who, 
from having eftabliftied fadtories under 
the diredion of fervants accuftomed to 
deal with the manufadurers, and from 
being able to make their advances long 
before the feafon for receiving and ftiip- 
ping the goods, (without availing them- 
felves of the influence which they might, 
derive from their being in poffeffion or 
the government of the country) ought 
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to have a decided advantage over alf 
foreigners^ and particularly over private 
adventurers, whofe day is limited to a few 
months, in providing their inveftments 
both of the bed quality and at the cheaped 
rates. ■ 

If, never thelefs,. foreign nations fhould' 
dill find it for their advantage to purfue 
this commerce, they mud then be obliged 
to carry it on by means of gold and filver 
brought from Europe j for there is fcarce- 
ly any thing elfe which would anfvvers.. 
the confumption of European' articles- 
in Bengal, being confined chiefly to the 
■European inhabitants, and Cf a very limit- 
ed extent j and fueh an important addi- 
tion to the circulation of money # 01114 ; 
be attended with the mod beneficial ef- 
fedts in enriching the provinces under the 
Company’s government. Nor need the 
Company grudge the high prices which 
a competition under fucb circumdances. 
might occafion in the fird cod of their 
goods. They would dill receive the 
greiateft part of their invedment vktdally 
for nothing j not as the return of cojH" 
mercei but-as'^-’tfibule. ■ 'irhe''fOTf^&' from- 

which 
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which this tribute flow would increafe with 
the pi'ofperitj of their territories j the tri- 
bute itfelf would be rendered more valu- 
able j and their profits on that part of their 
invejflment which they procured for bills 
on Europe, would at lead: be equal to thole 
which induce foreign nations to perfifl; in 
the competition. 

It appears plain therefore,* from what 
I have faid, that if the Company were, to 
open their cafh for bills on Europe, one 
of thele confequences would enfue : ei,th6r 
their provinces would be enriched by the 
bullion and fpecie imported by foreigners, 
or the foreigners mufl; defift from the trade, 
and leave to the Company not only a na- 
tional but an univerfal monopoly j from 
which the, nation, not lefs than the Com- 
pany, would be gainers in proportion as 
England would become the emporium for 
fupplying all the other countries of Europe 
with the produftions and manufadures 
of India, • ' , 

I SHALL now haften to bring this, per- 
haps already too tedious, performance to 
■its clofe, having lengthened it greatly her 

; ' ' '.L-a"', , 
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yond my firft expedation, and with much 
apparent deviation from its profefled ob- 
je£t. As the labour of perufal will be in- 
creafed by both thefe caufes, the readers 
of it, whoever they may. be, for I have 
written it withcMt any knowledge of its 
deftination, will have a right to be inform- 
ed of the purpofes for which this trouble 
was exadted from them j and this fatisfac- 
tion I hope they will receive in the follotv- 
ing apology. 

My original defign, as I have ftated it 
in the commencement, was, jirji, to affign 
the motive for my refignation of the fer- 
vice ; fecondfyi to detail the means which 
I took to furrender my place in it unin- 
cumbered to my fucceflbr, and unfufcep- 
tible of any ill confequence to the joint 
adminiftration j and thirdly, to deliver a 
fummary review of the aftual ftate in 
which I left the government of Bengal in 
its diftinft departments at the time of my 
reparation from it. 

The three fubjeds, though thus difcri- 
minated, will be found on examination to 
bear fo clofe a relation to each other, that 
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it was not well pradlicable to treat of the 
firll: without entering into as large a dif- 
cuffion of the other two, both fuccelEvely, 
and neceflarily following it. It is in effedt 
the recapitulation of the tranfadions of 
three months winding up an adminiftration 
of thirteen years. In the former, it was 
not more my ftudy to clear off the weight 
of incumbent bufinefs, than to fix the 
diredion of it by the principles to which 
I had invariably, from the comhiencement 
of my office, endeavoured to conform it. 
It was not poffible to explain the cjrcutn- 
ilances to’ which this rule was applied, 
without affuming a yet wider circumfe- 
rence, including both the application of 
recent meafures to the conftrudion of thofe 
which were conneded with them in a 
remote period of time ; the viirdication of 
the latter from the imputation of error^ 
inconfiftency, or mifcondudj and even 
the declaration of what I would have 
preferably done, if left to the free exercife . 
of my judgment in cafes in which I had 
no prefent optioh bpt the choice of prof- 
fered evils* • 

h 4 Imism 
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Indeed the nature of my fubjeft, con- 
fidered as a vindication, required a larger 
and more elaborate detail than fimilar reci- 
tals of fads and events which pafs nearer 
the fphere of common obfervation. At 
fuch a diftance, any charge may be fuc- 
cefsfully hazarded againil the devoted vic- 
tim of a party i and more efpecially of one. 
poiTefling the reverence of names which 
ftand too high for imputation, and holding 
the truft of compiling materials for the 
formation of opinions and ads of the fird 
national authority. Againft fuch antago- 
nifts the voice of truth itfelf, fo remote, 
will fearce be heard j and if heard, will 
make no impreffion on minds under the 
influence of prejudice, or determined by 
worfe motives againft the acknowledge- 
ment of conyidion, I flhould not have 
been furprifed if to the accufations of 
rapacity, corruption, oppreflion, third of 
blood, and other enormities with which 
the clamour of privileged calumny has af- 
failed my charader, it had borrowed the 
aid of contempt to fwell the foul catalogue 
with gambling, ftrunkennefs, and every 
foecies, of profligacy that could debafe the 

human 
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human mind. Equal credit would have 
been given to the afperfion by thofe who 
on no better grounds have given it, or have 
afFedted to give it, to other tales of equal 
falfehood and malignity j and probably 
fuch would have been my lot, had I not 
polTeffed, in the incomparable vigilance 
and ability of my declared agent in Eng- 
land, and other powerful and well-inform- 
ed minds, fuch inilruments of repulfion as 
might difcourage the attempt by the cer- 
tainty of its recoiling with lhame on the 
affailants. ,■ 

But hov/ever diffufe thefe fheets may 
be oeyond the limits which candour may 
be villi r:g to allow me, I yet hope and be- 
lieve thar they will be found to contain 
both new. and ’ ufeful information. I 
know not whether I may afcribe thefe 
qualities to the following refledtions, 
which I have purpofely referved for the 
riofe,, 

Feom the vehemence and perfeverance 
with which my immediate fuperiors la- 
boured during the courfe of ten years 
to weaken my authorityj to deftroy my 
J ' ■ . 'i '■ ' ' ' iriftuen'ce^. 


154 Hastings’s review of 

influence, and to embarrafs all my mea- 
fures, at a time when their affairs required 
the moft powerful exertions to fuftain 
them, which I alone by my office could 
direft; and from the great importance 
which they have afcribed to points, feme 
of which had no relation to their interefts, 
and others were even repugnant to them j 
I much fear, that it is not underftood as 
it ought to be, how near the Company’s 
exiftence has on many occafions vibrated 
to the edge of perdition, and that it has 
been at all times fufpended by a thread fo 
fine, that the touch of chance might break, 
or the breath of opinion diffolve it ; and 
inflantaneous will be its fall whenever it 
fliall happen. May GOD in his mercy 
long avert it ! 

To fay why a dominion held by a dele- 
gated and fettered power over a region 
exceeding the dimenfions of the parent 
ftate, and removed from it a diftance equal 
in its circuit to two-thirds of the earth’s 
circumference, is at zU times liable to be 
wrefted from it, would be a wafte of argu- 
ment, nor would it be prudent to aggra- 
vate the portrait by difplaying all the arti- 
ficial 
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ficial evils by which a fabric, fo irregular 
even in its bell conftruftion, is loofened 
and debilitated. 

It is true, that it has hitherto ftood 
unimpaired, becaufe it has met with no 
domeftic ftroke of fortune to agitate and 
try its texture, one late inftance perhaps 
excepted, which was too fuddenly repelled 
to produce the effedl which might have 
attended a longer duration of it. And it 
may yet ftand for fome years to come, 
though flill liable to the fame infecurity. 

The remedy is eafy and fimple j but I fear 
it will be vain to propofe it ; becaufe, 
if it is not (as I believe it is not) contrary 
to the principles of our national conllitu- 
tion, it will at leaft meet with very for- 
midable obflacles in the prejudices which 
arife out of it. 

I AFFIRM, as a point inconteftable, that ( 

the adminiftration of the Britifli Govern- 
ment in Bengal, diftant as it is from the 
reach of more than general inftrudion from 
the fource of its authority, and liable to 
daily contingencies, which require both 
inftant decifion, and a confiftency of fyf- 
^ , ' ' tern. 
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tern, caiinot be ruled by a body of men 
variable in their fuccedion, difcordant in 
opinion, each jealous of his colleagues, 
aiid all united in common intereft againft 
their oftenfible leader. Its powers are 
fuch, tdat if direiSted by a firm and ileady 
hand, they may be rendered equal to 
any given plan of operation;^ but may 
prove the very inftruments of its deft ruc- 
tion, if they are left in the, loofe charge 
of unconne(3:ed individuals, whofe inte- 
refts, paflions, or caprices, may employ 
them in mutual contefts, and a fpramble for 
Superiority, 

It has been my lot to derive, from long 
poffeffion and cafual, influence, advantages 
which have overcome the word; effeds of 
my own deficiencies ! and it has been one 
maxim of my conduit (may I be pardoned 
for the apparent, boaft, but neceffary allu- 
iion) to do what I knew was requifite to 
the public fafety, though I fhould doom 
my life to legal forfeiture, or my name 
to, infamy, I could verify this by in- 
ftances in which by an implicit fubmif: 
flon te pofitive duty and exprefs orders, 

the Company’s pnC?,fiiQns rniglit have been 

^ devoted 
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devoted to defolation, and even its exiftence 
annihilated. I hazarded an oppofite' con- 
du6t; and whatever may have been its 
effects, I have at leaft had the happinefs 
to fee one portion of the Britiih dominion 
in India rife from the lowed: ftate of de- 
gradation j another refcued from imminent 
fubjedion j and that which gives life to 
the whole, enjoying the bleffings of peace 
and internal fecurity, while every other part 
of the general empire was opprefied by war, 
or the calamities of inteftine difcord, 

I MAY not expatiate on fuch a difcaf- 
fion. I mention it only to fliew, that if 
the Britifli power in India yet holds a re- 
prieve from ruin, it derives its prefervation 
from caufes which are independant of its 
conftitutidn j and that it might have been 
loft if left to that alone for its protedion. 

The inference to be drawn from theie 
premifes is, that whatever form of govern- 
ment may yet be eftablifhed for thefe pro- 
vinces, whether its controul be extended 
to the other prefidencies,! or confined to 
its own detnefhes,' it is teedejaary that the 
00vernorj Of firft executive meral^r* Ihoiild 
‘ \ ' pcftefs 
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polTefs a power abfolutc and complete 
within himfelf, and independant of actual 
controul His charader, which requires 
little more than two qualifications, an in- 
flexible integrity, and a judgment unfuf- 
ceptible of the bias of foreign fuggeftion, 
fliould be previoufly afcertained, and its 
confiftency affured by the pledge of his 
life for the faithful difcharge of fo great a 
truft. 

I HAVE laid that this is an unpopular 
. dodlrine, and liable to be rejedled as op- 
pofite to our domeftic conflitution ; but it 
derives its fource even from the conftitu- 
tion itfelf, which requires, in every remote 
member of the general ftate, a conAruftion 
of government not merely diiferent from 
its own, but that from which its own 
nature is moft abhorrent. The negligences, 
vices, and crimes, of a political agent, are 
all totally foreign in their qualities from 
thofe offences in common life which the 
law defines, and againff: which' it has made 
a provifion in the degrees of punilhment 
donounced againff the commiflion of them. 

* 7?^ lias now adopted the fyftem recom- 

mended by Mr. Haftings for the government of India. 

- • ' . The 
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The fadlious or corrupt member of a 
council, may weaken, every ufeful fpring 
of government ^ may embarrafs, obftruffe, 
and thwart all its meafures; may ftop 
the execution of its daily official bufinefs j 
may occafionally employ its powers for 
the moll pernicious purpofes, and Hill 
keep clear of legal condemnation. He 
may even avail himfelf of the letter of 
prefcribed orders in fuch a manner, 
either by a llrained or ill-timed obe- 
dience, as to defeat their intention, or 
pervert them to effects the . moll oppolite 
to it. 

The real chara£ler of fuch a man will 
not efcape the obfervation of thofe who 
live within the fphere of his agency; 
and to them the motives of all his ac- 
tions will be known on grounds of the 
Hrongeft internal conviftion, though in- 
capable of diredl and poiitive evidence. 
Yet it is on poiitive evidence only that 
his offences can be proved ; nor even 
when proved can they operate to his 
punilhment, unlefs they fall within the 
prohibition of fome pofitive law ; al- 
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though the lives of multitudes may havd 
been deftroyed, and the fafety and ho- 
nour of the ftate itfelf endangered, by 
the perpetration of them. But it is only 
by a procefs of law, and by a breach of 
fome written ftatute, or know law of 
the land, that the fubjed of a free flate 
can be condemned. A conftitution form- 
ed of a governor, with limited powers, 
and a council, may fubfifl under an ar-« 
bitrary monarch diredting it, and be bet- 
ter condudted than that of a governor 
alone i but it cannot be too fimple and 
unreftrained for the rule of a province fo 
remote from a free ftate like that of Great- 
Britain, 

To obviate mifconceptions, I think it 
proper to mention, that I allude only to 
fuch powers as appertain to the nature of 
government j not to fuch as might alFed: 
the lives, perfons, or property of indivi- 
duals living within its authority, but 
under the protedtron of the law of Eng- 
lan'd. In all cafes which do not necella- 
farily fall within the cognizance of thofe 
who have the immediate charge of the 

ftate. 
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ftate, the jurifdiaion of the governor ought 
to be no more than that of any other civil 
magiftrate, orjufticeof the peace. It is 
unneceffary in this place to treat of the 
mode of fucceffion, or the other dependant 
arrangements of the general iyftern. 

Though the ftate of kingdoms is liable 
to diffolution from caufes as mortal as 
thofe which intercept the courfe of hu- 
man life; and though my opinion of the 
diftempers v/hich threaten that of the 
Britifli empire in Bengal, may obtain cre- 
dit from ail who read it, yet I fear that 
few will yield to its impreffion. Like 
the ftroke of death, which every man 
knows will come, but no man ads as if 
he felt the convidion which he avows 
and thinks he feels, the very magnitude 
of the cataftrophe may in this cafe blunt 
the fenfe of thofe to whom it is vifibly 
apparent. 

I EXPECT this effed, and forefee that 
I may expofe myfelf to much obloquy by 
recommending fo new and unpopular a 
fyftem. Yet thefe confiderations have not 
M deterred 
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deterred me from endeavouring to render 
this lajl fervice to my country, and to my 
e?er-refpe6ted conftituents j being affured, 
if fuccefsful, of my reward in the confeions 
applaiife of my own mind brightening the 
decline of my escifence^ and, of this confola- 
tion in the dreaded reverfe, that no means 
within the compafs of my ability had beei^ 
left untried to prevent it. 


A Narrative, written hj the Prince 

yehdnddr Shah, 

F rom the firft arrival of his Majefty 
at Dehly'’^ to the end of the life of 
the Nabob -f" Zoolfeccar u’Dowlah, there 
was in fome fort a cheapiiefs of provifionS;, 
a proper cultivation and policy in the royal 
domainSj a puniflrment of rebellious and 
%vicked men, a refped to the dignity of the 
fovereign, and an obfervation of obedience 
and duty. On the J 23d of Rubber 
u’Sanee, A, H. 1196. The above-men- 
tioned Nabob depiarted from this vain man- 

* In Dbcember 1771’. f Nedjif Khawn. 
t April 7, 1782. This is probably ap error, tlia 
lunar computation being always uncertain. From 
more accurate authority itappears, that NudjiiFKhawp 
^igd pa the 6th of April. ■ ! ■ 
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fion, after a complicated illnefs of four 
months, and the troops became diftrelled 
and anxious for their arrears of pay: For as 
he left no fon, who, in the iucce®on of 
his dignities and honours, would confider 
their rights as his own, Mudjid u’Dowlah, 
who had fornp\erly been a minifter of the 
empire, having been confined fince the ad- 
miniftration of the late Nabob, Mahom- 
tned Yaccoob Khawn^*^, Khowafs, who en- 
joyed his Majefty’s confidence, procured 
letters to be written to the chiefs prefent 
and abfcnt, alluring ibme of continuance 
in their offices, and others ©f higher digni- 
ties from the royal favour. 

The morning after the Nabob’s death I 
faw that the attendants on his Majefty were 
confulting to fend fome perfons to the houfe 
of the deceafed, in order to calm dillur- 
bances j and at lall, -|- the wiidom enlighten- 
ing the world, and all the courtiers, refolved 
on deputing me to efied; that objed. This 
faithful , fervantj, agreeably to the com- 
mands of his Majefty, (whofe empire may 

* * A fervant conftantly attendant on the King’s 
perfon. 

t The King. t The Prince, 

' ' ' God 
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God perpetuate !) having departed with all 
fpeed, and given aflurances to the afflided, 
the friends of the departed had leifure to 
waih and drefs the body, and the difturb- 
ances and clamour began to ceafe^. After 
neceifary preparation, I attended the corpfe 
to the Musjid Jehan-nummah ; and the 
dues of iflaum as prayers and bleflings, 
being paid, fent it to the place of inter- 
ment under the care of Afrafiab Khawn, 
who was the cherifhed in the bofom of 
the bounty of the noble decealed, whole 
filler alfo regarded him as her adopted 
fon } after which I returned to the imperial 
palace. 

As it was the with and choice of the 
Begum -f- that Afrafiab Khawn Ihould fuc- 
ceed her brother, he became ambitious of 
the dignities and polTeffions of the deceafed j 
and the Begum petitioned his Majelly in 
his favour with earnefi: entreaty ; but this 
proved difagreeable in the far-extending 
fight of the royal wifdom, as Mirzah 
Shulfeh Khawn, who had a great army 
jand conficierable refources, looked to the 

* Religion. 

■f Nedjif Khawn’s filler. 

K ^3 fuccefiSoiiy 


fucceflion, and would never agree to fucli 
a fuperceffion in the adminiftration j fo 
that contentions would of neceffity en~ 
fue. Through the infligation of female 
obftlnacy the Begum would not withdraw 
her requeft^ and regard and compaffion 
for the fituation of a widow in afllidlion 
like herj worthy of the royal indulgence, 
at length operated, and her petition was, 
though reludantly, favoured with compli- . 
ance. The honours of the fplendid khelaat* 
of A meer ul Omrah and adling minifrer were 
conferred on Afrafiab Khawn by his Ma- 
jeily ; who directed this houfehold fsrvant 
(feniible of the ill-confequences of the 
meafure, and the royal doubts) to write to 
Mirzah Shuffeh to haften to the prefence ; 
fo that no fufpicions might remain with 
him of partiality in the rejedlion of his 
rights on the part of the king. 

AfrAsiab Khawn alarmed at the 
knowledge of the royal favour to Mirzah 
-Shuffehj and efteeming Mudjid u’Dowlah 
v of 'grcat influcnce:with:his: Majcdy, made 
a treaty with that Ameer, releafcd him 

* Gafmetita vf iiiveftitare* . : . , 


APPENBIX. 167 

from confinement, and having bfouglit him 
to court, procured him the imperial kind- 
nefs and favour. Mirzah ShuiFeh Khawn 
arriving foon after _with his, army at Dehly, 
and conneding himfelf with the Begum> 
who was nearly related to him, and who 
had proniifed him in marriage the daughter 
of the late Nabob, encamped near the 
Turkomaan gate, fo called from the tomb 
of Shah Turkomaan i He appointed his 
brother Zein~ul-Aub-u’Deen, and his va- 
keel ilao^ to negpciate 

for him in the prefence. On this account 
difputes arofe at court, and difienfions ia 
the city; fo that open war was on the 
point of occurring. At length Afrafiab 
Khawn, feeing the inclination of his Majefty 
tend towards Mirzah Shufteh, thought it 
befl; for the prefervation of his own honour, 
to obtain difmiflion from court ; and leav- 
ing Mudjid u’Dowlah and Nudjiff Kooly 
Kawn on his part in the prefence, to re- 
tire to his foujedarry, Ajjheer. Mudjid 
u’Dowlah and Nudjiff Kooly Khawn hav- 
ing contrived to inAfpofe his Majefty to- 
wards Mirzah Shuffeh, that chief, highly 
enraged, and feeing them without forces,, 
M 4 ■ ' furroiinded 
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furrounded them in their houfes^, took 
them prifoners, and confined them both 
in the palace of the Begum, where he 
himfelf refided. After being guilty of 
this prefumption, he ftudied to bring his 
Mujefly into his own power, and his influ- 
ence and authority became fupreme. 

His Majefty, in this fituation of affairs, 
direded me to negociate with Mirzah Shuf- 
feh j and I, obedient to the royal will, 
having obviated the alarms of that chief, 
ODtained for him the khelaat of Ameer-ul- 
Omra, and manager of the imperial affairs. 
Much time had not elapfed when Mahom- 
med Yaccoob Khawn, who favoured the 
views of Afrafiib Khawn, and by his in- 
finuating reprefentations had procured the 
approbation of his Majefly, fecretly gained 
to his purpofe Monfieur Pauly, w^ho com- 
manded Sumroo’s battalions, and the Eu- 
nuch Luttafut Aliy Khawn *|“, perfuading 

* nth and rath September 1782. Mudjid u’Dow- 
lah was arrefted on the nth, and NudjifKooly Khawn 
the following day, 

• t THefeommander ofllx battalions of fepoys in the 
fcrvice of the Nabob Viaier, attendant on the King. 

them 
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them to enrol thertifelves among his Ma- 
jefty’s fervants. He inftruded them to de- 
iert fuddenly from their mafter, and repair 
to the gate of the palace royal ; which they 
did accordingly, and drew over with them 
moft of the Mirzah’s other battalions*. 
Mirzah Shuffeh Khawn, finding it unfafe to 
remain in the city, made his efcape, and 
his Majefty heading the troops repaired to 
the Musjid Jehin-nuramah. Upon intelli- 
gence of this event I alone of his Majefty’a 
fons repaired without delay to the prefence, 
and reprefented that it was moft advifeable 
for his Majefty to purfue the Mirzah, fe- 
cure his adherents and the Begum in the 
royal palace, and take polTeffion of his ef- 
fects and artillery for the royal ufe. The 
courtiers regarding the expulfion of the 
Mirzah as fufficient fuccefs, were fatisfied 
with their march to the Musjid, and foon 
after returned with his Majefty to the 
palace. 

Mirzah Shupfeh with great alarms 
being arrived at K6fee, and feeing that he 
^as not purfued by an army, halted there, 

* Ofiober, 1782. 
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and refolved on putting to death Mudjid 
ti’Dowlah, whom he had brought a prifoner 
along with him j but was withheld by his 
promifing, if he would fpare his life, to 
foften the refentiilent of his Majefty, and 
procure for him his higheft favour, and a 
refloration to oifiee. Moved by his argu- 
ments he fet him at liberty, and alfo pre- 
If vailed on Mahommed Beg Khawn Ham- 

madanee to join him, by a promife of the 
office of Vakeel Muttaluck*. 

Monfieur Pauly and Luttafut Khawn, 
upon intelligence of this jundion, prevailed 
on his Majefty to encamp at Khizzerabad, 
near which -f Mirzah Shuffeh Khawn and 
Mahommed Beg ffiortly after arrived, and 
through Mahommed Yaccoob Khawn be- 
gan negociations, and propofed a meeting 
with Pauly and Luttafut j who, fatisfied by 
affurances, accepted the offers, and begged 
leave of his Majefty to make peace. At 
this time I from loyalty obferved, that in 
fuch quarrels there was no room for peace j 
that the force with bis Majcfty was equal 

* An office fuperior in dignity to the Vizier, and 
feldora granted but in great emergencies, 
f November nySa.^';; ■' 
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to cruili more powerful rebels tban the 
prefent, who were only a rabble, aad dared 
not to face the royal ftandard, but would 
mollly join it, or in the fpace-of a few 
days feparate of themfelves j that if at all 
events peace was refolved upon, they Ihould 
be called to the prefence, indread of being 
vifited j but that if at any rate the latter 
■w'as refolved on, prudence demanded that 
only one chief fhould be fent, and the 
other remain with his Majefty. 

As the defigns of Providence had weak- 
ened the ears of their underllandings, and 
the eyes of their perception with the mif: of 
ill-fortune, an interview appeared to them 
moft advifeable ; and mutual fufpicion ren-t 
dered each unwilling: that one ihould go 
and the other remain in camp, left he who 
went iliould make his own terms, without 
the other. In flrort Both went, and at the 
inftant of meeting fell, together with^ 
Mahom.med Yaccoob Rhawn, into the 
fnare of imprifonment and ruin. Upon this 
event, perturbation feized the imperial 
camp, and dread' of the treachery of , the 

* aoth and 21ft November 1782-. . ^ 

, - ■ rebels 


rebels wholly occupied the mind of his 
Majedy. The important fervices perform- 
ed by me, though without power, on this 
occafion for his Majefty in appealing the 
paffions of Mirzah ShufFeh and Mahommed 
Beg Khawn, are fully known and cele- 
brated. Afrafiab Khawn, who had marched 
on pretence of reconciling divifions, feeing 
Pauly and Lutafut ruined, joined the fuc- 
cefsful party. I brought all the three chiefs 
to make their fubmiffions in the royal pre- 
fence, and they, aflifted by Mudjid u’Dow- 
lahjtook up the throne upon their Ihoulders, 
as an acknowledgment of their obedience ; 
after which they were permitted to mount 
their horfes, and attended his Majefliy to 
the palace, where they were diftinguilhed 
by the gift of fplendid khellaats. Mirzah 
Shuffeh Khawn was reftored to the office 
of Ameer-ul-Omrah, and Mudjid u’Dow- 
lah to that of Dewan to the Khalfah She- 
reefah ; but the promife of the former to 
Mahommed Beg of the Vakaalut Muttul- 
luck was not performed. 

Soon after this Mirzah Shuffeh Khawn, 
with the Begum, his women, and all the 
dependants of the late Nabob, marched 

for 
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for Agra, and requefted me to go with 
him : but feeing the confafion of affairs, 
the evil difpofition and treachery of the 
Mirzah, alfo the difinciination of his Ma- 
jefty, I would not comply with his peti- 
tion. Being without remedy, he obtained 
leave from his Majefty for my dear brother 
Soleyman Shekdh to command him, and 
began his march. 

It was at this period that much anxiety 
and melancholy intruding on the facredmind 
of his Majefty, afylum of the world, 'and 
alfo on the breaft of this loyal fervant, Ma- 
hommed Akbar Khawafs was difpatched to 
the Englifti government by me, in order 
to prove the faith and attachment of the 
Englilh Chiefs to his Majefty. It was my 
defign to go myfeif, as without that ftep 
the accomplifliment of fuch important bu- 
finefs appeared difficult, if not impoffibie. 
it had frequently fallen from the revela- 
tion-explaining fpeech of his Majefty, that 
no confidential and faithful perfon occurred 
to him, who was capable of exprefling the 
fentiments of his heart, and the wicked- 
nefs and ill behaviour of the followers of 

error. 
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error, to his loyal Chiefs j or of delivering 
to them in a proper manner his commands, 
and fadsfying their doubts,, or of bringing 
their anfwers. At laft he exprefled his 
wiflies equal to commands, to this fervant, 
in fnch a manner, that I refolved on mov- 
ing to the Eaftward j but with the firm 
hope of important fervkes from the Eng- 
lifia, in the puniflmient of the rebels al- 
ready mentioned. Various commotions 
prevented me y till at length the afiaffina- 
tion* of Mirzah ShufFch— the fuccefiion to 
his office by Afrafiab— his chufing for his 
patron my dear brother Mirzah Soleyman 
Shekob, that he might remain mafter of 
the imperial afiairs, and eontinuh^^f^^ 
of error— came to pafs. Thefe various 
quarrels of the ufurpers had occafioned the 
greatefi: cqnfufion in’the public affairs, and 
numerous diftreffes and injuries %vere felt 
by his Majefiy ; and on account of my 
known regard to the Engl ifli for their vir- 
tues and loyalty, various inflances of their 
hatred and diflike vvere flaewn to myfilfj 
and as far as they could^j they negleded no 

*,M,ir»ah Shuffeh was affaffinated by Mahommed 
Beg Hamtnadannee on the 23d of September 1783. 
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infult to me, bound in the fame difficul-, 
ties with rtiy fovereign. 

. Driven by neceffity, for the reftoratioa 
of affairs, and in obedience to the com- 
mands of the glorious prefence, I laid my 
plan for efcaping from the palace, and con- 
fided it to Moazem u’Dowlah, the gover- 
nor *. This i\meer, who is nearly related to 
his Majefty, was from his infancy cheriih- 
ed in the bofom of my favour, and the con- 
fidant of this devoted to the royal pleafure* 
I had ever efteemed him my firm friend 
and trufly counfellor, and depended upon 
his loyalty to his Majefty; for feveral 
times, when fecrets were agitated iii the 
prefence, in the Affud Baftion, he was fully 
informed of his Majefty’s defires. I re- 
quefted that he might convey me out of 
the palace, or into Noorghur, which joins 
to it, and was under his care; from whence 
I could profecute my journey to the Eng- 
lifli Chiefs. He from his bafe mind, and 
regard to the relation which be bore to 
Koottub-u’-deen Khawn, the fon-in-law 
of Mudjid-u’Dowlah, communicated my 
fecret to that minifter ; who queftioned the 

f Of the palace, or citadel. 
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news-writer of the Nabob Vizier, if I had 
fet on foot any negociations with his maf- 
ter, which he denied. He then informed 
his Majefty, who gaeffed that his own in- 
clination had proved the incitement of this 
delign j but to prevent fufpicions of him- 
ielf, he went with Mudjid u’Dowlah to 
view the ftate of the Fort, under pretence 
of the numerous robberies of the Goojers, 
and other thieves. I feeing that my feoret 
was betrayed, in order to remove further 
fufpicions of my defigns, pointed out to 
his Majefty many unknown breaches in the 
walls, and ufed great adrivity in ordering 
their repair ; fo that for the following 
eight months fuch a degree of incaution 
poffeifed every one, that all fufpicion of 
my defign was done away from their minds, 
and they even accufed my betrayer of 
falfehood. 

At length, having certain accounts of the 
Governor GeneraPs arrival at Lucknow*, 
I was convinced that no better opportu- 
nity could ever occur for my going to him, 
to difelofe the wiflics of his Majefty, and 

* 3 ^th inarch, 1 7?4, 
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■for bringing about the recovery of the 
royal affairs i becaufe the wifdom and loy-^* 
alty of the Governor exceed thofe of every 
other fubjedti 

I DID not think it advifeable to entrufi: 
my defign to any perfon, but the faithful 
Mukkurrim u’Dowlah, brother to my moft 
honoured parent the Begum Taaje Mahal^ 
who by the affiftance of Abdul Rhamaii 
Khowafs, Gmmuldar of my Jagheer at 
Pakul, the refidence of fome Goojer 
.Chiefsj collected a number of horfe and 
foot of that tribe to attend me, and my 
departure Was fixed for the night of the 
.23d* of Jemmad-ul-Awel. The place of 
my refidence was compofed of various 
courtSi at each of which were ftationed 
porters and guards of his Majeftyj whh 
watched conftantly the proceedings of my 
family j and ufed even to come feveral times 
in the night while I llept to enquire about 
my motions ) fo that with fuch fpies upon, 
■me it was very difficult to effedt my pur* 
pofe. Thus fituated, t defired the retired 
in the Concealment of chaflily and purity, 

* April 1784. 

N . * Kuttulfuls 



Kuttulliik Saltan Begum, Avho had been' 
-for twelve months privy to my defign, and 
had facredly promiied to keep it fecret, 
that no one might enter my chamber, and 
that Ihe would fay, I was indifpofed. 
When 'four . Gurries * of ,the night were 
paft, the &y grew cloudy, and it became 
ib dark, that the hand could not be per- 
ceived. .1 arofe, and in the room of long 
drawers put on jungehs and girded my 
waift with a turban and filk loongeh;|;, 
given me by the head of holy teachers, and 
chief of the pious Mol wee Fukher u’deen, 
who is the chofen of God, and a blelBng 
AO the age. Upon my head I put a linen 
cap, over which I tied a ihawl handker*- 
chief under my chin : over all I wore two 
black fhawls in the manner of a koit. 
About five Gurries of the night being paft, 
-I afcended to the terrace of my houfe, and 
from thence pafled from terrace to terrace 
:to the Eyez Naher §, which runs over the 
>wall of the garden Hyaut-Buklh, Here 

About -^ighto’clpcfc. 

’ ^ Short and tight , breeches reaejiing buthdf vvay 
down the thigh. V . ■ 

$ A doth paiTs^ round the, loi»% ■ 

§ Aquedudl. f': ' ' ' 
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not finding thofe whom I expedled to w'ait 
for me * agreeably to appointment, I began 
to fearch about, but in vain. At length dc- 
fpairing, I returned towards my own terrace,, 
that I might, fliould they frorn dread of 
danger have deferted me, be informed of 
it ; or if I fliould find them on the way, 
bring them back with me. When I had 
advanced near the terrace, I perceived a 
man, and thinking he might be a centinel 
led by the found of my feet to follow me* 
I ran and feized him violenijy by thf 
throat, when he exclaimed I am Abdpl 
Rhaman, your fervant. Taking him along 
with me, I returned. Such was the dark- 
nefs of the night, and the violence of the 
wind, that Abdul Rhaman flumbled on 
the roof of a bath, and fell in. I ihdped 
him out with difficulty, and then went to 
the Fyez Naher. When I had pafled half 
way through it, I perceived another figm?© 
cloathed in black, and feizing him by the 
throat, aiked who he was. 3 y his voice I 
knew him to be Sdbit Khawn, and defired 
hiei to follow me. In the Fyez ;Nahe.r 

* Mirzalmaum Bukfli, Abdul ithaman, Sabit Rha'*- 
man, Meer Ayum, Shekh FyezuHa^ and Ewfei&y Al- 
lah Beg. 
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there was a wall at the place fixed for my 
going out, which I had three days before 
broke through,- and made a window large 
enough to admit me, from which I now 
defceiided on a fpot adjoining to ray armo- 
ry. Here, under the rampart of the Fort 
facing the Jumna*, I found the four re- 
maining perfons appointed to meet me. 
imaum Bukfli Khawn before my arrival 
had made a rope ladder, and fixed it to the 
battlements of the lort wall, which is 
twenty-two dirrehs •f' in height, and I 
haftened to deicend. Firft I commanded 
Bukfhy Allah Beg to defcend, and after 
him Sabit Khawn. Next I began to de- 
fcend myfelf, and had got half way, when 
one twift of the rope broke. I then re- 
commended myfelf to God, and making 
myfelf light by the fcience of Hittubbals 
(holding the breath) flipped fafe by the 
bleffing of God to the end of the rope 
to the ground. Imaum Bukfh then repair- 
ing the rope, cam© down, and after him 
Saikh Abdul Rham-in, and Meer Aazim. 
Shekh Fyezullah I commanded to day be- 
hind, ?rid efface every trace of my efcape, 

* The river Jumna. 

f Sixty feet and a half. One dirreh is 33 ifiches.. 

then 


appendix; i 2 i 

then to retire to his houfe by the way he 
had come, and to follow me at leifure. 

It bad been fettled that fome Goojers, 
to ihew me the road, fhould attend me 
near Neelah Chuttery, which is nnder 
Noorghur, and that Mukkirram u’Dowlah 
ihould wait for me at Putter Gunge Ghaut 
with five hundred men } alfo that Abdul 
Rhaman fhould be ready with my ov/n 
horfe at about an arrow’s flight from the 
place of my defcent. Mukkurrim u’Dow- 
lah, as agreed upon, had left his houfe with 
the Goojers at about four Gurries of the 
night, and reached the Sand near the Nee-* 
lah Baftion, which is at the extremity of 
the city wall ; when rain, lightning, and 
clouds of duft, prevented their proceeding, 
and the Goojers, unable to ftand the ftorm, 
would not advance, though earneftly en* 
treated by Mukkurrim u’Dowlah, hut in-^ 
inftead of liftening to him, began to infult 
and threaten him. Unmoved by threats, 
he flood his ground with only two horfe- 
men. From the decrees of providence, 
againft which human reafon has no remedy, 
Abdul Rhamin,with fome things belonging 
to me, fled with that wretched band. Muk-* 

; N 3 ' ■ , kurdm 
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kurrtm u’Dowlab* who had now with him 
only two perfons, confulted with them 
how to adt f and it being determined to go 
back, he returned to his own houfe with 
a regretful and fad heart. I had about this 
time entered the diteh of the Fort with 
my five attendants : at about twenty paces 
from the place of my defcent was the guard 
of the private watch on one fide, and on 
the other a guard of his Majefly’s red bat- 
talion fiationed with Ahmed Ally Rhawn. 
At the found of our feet a centinel cried 
out, Take care, and attend to every 
noife.” They anfwered, “ We are 
watchful.” I was between both guards, 
and relying on the protedlion of the Divine 
Being, picked my way, ftep by ftep, undet 
the wall of the Fort, towfards the bridge 
of Noorghur ; but though I endeavoured 
to prevent the noife of my feet, it was im- 
poflible, as the ditch was full of dried 
leaves 5 fo thatat iafi I-drew my fword, and 
rulhi'ng hetweep the two- guards, re&lved, 
If^ny one fhould challenge me, to kill himj 
bufi by God’s, hleffing, notwithft'anding- the 
^u^ipf fo many ffceps, no alarm was given, 
ib p'fobably they were frightened, and 
thought ifc b^4o- be filent. I reached the 
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place appointed for Abdul Rhamad to wait 
for me, and made fignals and rioifes j but- 
received no anfwer ; after which I went to 
the bridge of Noorghur, and called out^ 
hut no reply was given. Aa the rivet- 
flowed under the bridge, I waded througli- 
it up to my middle, and arrived at Neelah 
Chutteree, the lafl: expefted place of meet-* 
ing any onej but not a perfori could I find.;. 
I flood here fome time to wait for the- 
Goojers j but feeing no fign of therft,- 
and at lafl defpairing, with much labour 
and difficulty I proceeded through Meldi^ 
Beds, and three inlets of the Jumna, to 
the Neelah Baflion, which was near three 
cofe but faw no one. My mind became 
now very uneafy, and each of my attendants 
offered advice agreeable to hiS ability j: 
that I ffiould go to Mudjid u’Dowkh or- 
Afrafiab Khawn, who would procure from 
his Majefty forgivenefs of my faults, and 
my life would be fafe, though thofe of my 
ferVants might be facrificedj or that I 
ffiould repair to Ahmed Ally Khawn, who 
would convey me privately into the Forti 
for independently of the danger of enemies,. 

^ Six tnilesf ■■ ■ . 

.... ■ N ^ 
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and the beafts of the defer t, there was in 
remaining longer caufe of dread from rob- 
bers and murderers. I anfwered them all, 
that nothing remained in my view but 
deaths that I could never fubniit to the in- 
fults of my enemies, to which I preferred 
death i that if I had ftrength in my feet, 
I would walk to Tughlimabad, a fettlement 
of Goojers, feven cofe diftant, and truft 
for the reft to the gracioufnefs of God. 
Giving not fortitude from my hands, I re- 
mained in this dangerous fpot, and fent 
Meer Azim to enquire after Mukkurrim 
u’Dowlah, and if he was at his own houfe, 
to bring him to me^ after which I unco- 
vered my head, and- proftrated myfelf in 
prayer to God, with much earneftnefs and 
lincerity of heart., After three Gurries, by 
permifllon of the Almighty, a man’s voice 
ftruck my ear j when I lifted myfelf from 
the ground, and tried thofe who were ap- 
proaching by a particular call, which they 
anfwered, and approached j but the night 
was fo dark, and the wind fo violent, that 
till they came clofe to me, I could not 
diftinguifli who they were. One was Ma... 
honimed Azim, and the other Ahmud 
IChavro, from whom I learnt that Muk- 
- , kurrim 


kurrim u’Dowlah was following them with 
feven attendants, and fuch horfes as he 
could bring from his houfe. Soon after 
this he arrived with Goojer Khawn, whom 
I requefted to fhew me a ford of the river 
from Patter Ghaut. He informed me, that 
he was ignorant of that road, but could lead 
me a way by Raaj Ghaut, towards which 
I proceeded. On the road the watch of 
the night cried, Who are palling ?” And 
my companion anfwered,. ** We are Afra- 

fiab’s foldiers, and go againft the Sics.”*— 
At length, with a thoufand difficulties, we 
got over four inlets of the Jumna full of 
mud } and in our fearch ' for the ford, 
which we could not find from the dark- 
nefs of the night, pafled through feveral 
cultivated fields, in one of which we found 
a hulbandman watching his crop, and by 
his guidance crofied the river, once 

refolved 

^ This pafTage feems fo repugnant to the feelings of 
humanity, and fo contrary to the real charadler of the 
illnflrious writer, that I fliould have been tempted to 
fupprefs it, if I could reconcile the fuppreffion to my 
regard for truth, although even this principle may fuf- 
fer by impreifing the reader with an opinion which I 
know to be foreign from the temper and difpofition of 
|he Prince:^ which has in its compofition as mmh •<£ 
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refolved to kill the guide, left he* ftiould 
. inform the enemy of my route but on 

reflection 

tlie milk of human kindnefs as any chara£i;er that I 
have ever known, I vi^as myfelf fo much hurt by 
that I took the liberty to afk the Prince, with that 
tendernefs requifite to the cenfure implied by the quef-^ 
lion, what were his motives, and efpecially whether 
the guide performed this fervice freely or by force. 
The Prince anfwered, that the? than was prefled, but 
did not provoke violence by reriffi'a’nce,--:-He faid cooly^ 
I believe that I ought to have put the man to death, 
as by the forbearance of this caution I left it in the 
power of an individual to defeat my purpofe, by be-* 
rraying me, and with it to expofe my life to the moft 
defperate extremity, having refolved to facrificc it 
if any attempt was made to flop me, and I could no 
other ways efcape the ignominy of being carried 
backaprifoner; but I did not approve it, arid prefer- 
red to recotiicAend my felf to the care of Providence, 
and fufFered him to efcape. In effedi:,-' added he, 
the man juftified my fu fpiciod, for he inftantly went 
to the neareft guard, and gave information of my 
route, as I learnt foon after j but I niade fuch fpeed, 
that my purfuers could not overtake me/^ It fhould 
Be obferved, that the Prince confidered himfelf asem-^? 
harked in a defign, on the event of which the fortunes 
0f his houfe, and even of a- great empire, depended, with 
which the' life of an individual was not to be placed in 
l20rBpetition,< and no doubt' this fehtiment was ftrdtgly 
wrged by his lefs feeling attendants j for bis reply indi- 
»i/bonoeption of the drift.of my- queflion, an^f 
intended- to.J^uflify hw firli* impulfe, 
fo palliHle'the fuppoftd-weaknefe'of hwng:Q|ppofcd»tqi 
If t||e of h|S‘ ow^ ilepni^i ■ • . , ^ - 

’Iciwot 



I cannot more ftrojigly illufkate this inference thaa 
by the following extract of a letter written to me by Mr* 
Fowke, the refident at Benaris^ who certainly did not 
write for the purpofe of furnifhing me with fuch an evi-» 
denccj and which exhibits a trait of charadfcr totally 
foreign from that which might be deduced from the 
paffage which I have thus explained, had it pafled with- 
out a comment, W. H. 

I attended him (the Prince) to the Eidgah, for 
there is one here, on the day of the Eid, with all the 
principal people, both Europeans and natives. It 
is, you knovvj a part of the ceremony that he fliould 
kill the goats and the camel with his own hand. 
From a reflexion he made, after it was over, of the 
injuftice of depriving any animal of life, I imagine 
he was ftfuck with this fcene. Indeed, the convulr* * 
fions of an apimal of a camers'fee, expiring by the 
opening'of a fingle artery, and the livid appearance of 
** the tongue and blubber, which at that time it throws 
out of its mouth, prefent the idea of death in a^ ^ 
{hocking colours as the deftruflioi,^ of any thing not 
human can well fuggeftv^. 
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refledion fpared him, relying on the pro-** 
tedion of God, the divine preferver, and 
went on to Liffonndah, the Jagheerof my 
mother, five cofe from Dehly ; v^here I 
put on my proper apparel, as Goojer Khaw'n 
requefted I would halt a little, and he would 
procure fome horfenien to attend me. He ac- 
cordingly foQii brought jiflbo Sing, who was 
his brother by exchange of tarbans,and con- 
duded me to Serrora, ten cofe from Dehly^ 
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Jiflbo Sing here brought to me Oudah Kir- 
rum, and other -Goojir Zeemindars of the 
place, who were related to him. Here I per- 
formed my ablutions,andm'y morning devo- 
tions. Oudah Kirrum reprefented that it 
would be better for me to repofe here all day, 
and thatat night he and his people would at- 
tend my ftirrup, and condud me to a Ghaut 
of the Ganges, to fee me fafely over that 
river. I obferved, “ Plow could I halt, 
fince a detachment of my enemies would 
certainly come after me in purfult ?” 
He replied, “ We are two hundred horfe- 
men. Fifty , of us will engage the pur- 
fuers, and the reft will remain with your 
“ highnefs while you take repofe.” In 
compliance with their requefts, I refted 
e whole day j and mounting about half 
an hour before fun-fet, travelled all night, 
and at dawn of morning arrived at Aurun- 
■gabad, forty cofe from Sorrora, where I 
faid morning prayers. Oudah Kirrum here 
fent to me his fon, with Nunfing Goojer, 
who' had lately become a Sic*: and they 
having paid their refpeds, requefted I would' 
enter the Fort of Sirrabad j to which I re- 


* A religious fed inhabiting the province «f Puinjaub, 
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plied, that it was not agreeable to -me, but 
I would go from regard to their defires. 
Accordingly I went, and there the fon de- 
fired that I would go to Perrechut Ghur, 
and make one or two halts; to which I 
replied, it was not agreeable, and that I 
would crofs the Ganges that day.— As they 
continued their importunities, I put my 
hand upon my fword, and relying on God, 
declared that any one who Ihould oppofe 
my departure would give away his life to 
the winds of annihilation. The Divine 
■Being fo imprefled their minds with dread, 
that they now came to me with the utmofi: 
humility, and declared, with folemn oaths, 
that they meant nothing but dutiful atten- 
tion. Upon this I complied with their 
wiflies to remain till mid-day, and proceed- 
ed on after prayer. At length, by the di- 
vine bleffing, I reached the Ganges, which 
is about twenty cofe from the Fort of Sir- 
rabad, and croffed the river at the Ghaut 
of Kummir-u-deen-Nuggur, faid my even- 
ing prayers, and returned thanks to God 
for his mercies. As from fatigue, fuftained 
both day and night, together with the ex- 
cefiive heat of the fun, a feverilh fymptom 
Ihewed itfelf bn my perfon, and I had beeb 

fcized 
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feized while croffing the river with a faint- 
ing fit, from which I foon recovered, I 
waited till one Ghurry of the night, and 
then proceeded to Suddamunnah, about 
four cofe from the Ghaut. The next morn- 
ing Jemmaut Sing Goojer, Foudejar of the 
place, came to pay his refpedts, and pre- 
fented me with a mare. Having repofed 
here all day, I fet off about five o’clock, 
and came to Putchra-noo, in the country <?f 
the Yizier, about eight at night. In the 
morning I marched to the town of Ome- 
.rooh, about twelve cofe j and the chief in- 
habitants of the place prefented Nuzzirs 
.agreeable to their conditions. After fpend- 
ing ithe night in repofe, I moved at dawn 
^0 Mor^dabM# rftbnut thdcteen cofe, and 
upon the arrival of my fuite near the hpufe 
of the late Dundee Khawn his fon, the 
Wprthy of favour, engaged to the utmofi: 
of his ability in providing for my enter- 
jtainmdnt j and I took up my lodging ia 
ih.e houfe Qf -the Dewan Kaeen Mull, a 
jfetely edifice, where I rcmaiped ope day^ 
.1 ithea proceeded ten cofe to Ramppor “f* 

;«*. AiRoWlIa cliisf.' - : 

+ Tie capital of the difcitSt of that njwjte, the only 
remaining SemJ^ry of^the RQh,lUa,s lyiag North of the 
Ganges. ' ■ ■ 
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the chief of which place, Fyeizullah Khawn, 
had fet out to meet me, hut from the mif- 
take of the guides, my ‘fuite going a wrong 
road, I came fuddeiily into the houfe of 
Fyezulla Khawn j and as 1 had no acquaint- 
ance with any one, all were aftoniflied at 
feeing a fingle horfeman enter freely the 
palace of their chief. By accident there 
happened to be prefent Mottimud-u’Dow- 
lah, the fon of the late nobleman of that 
title, Yacoob Ally Khawn, an ancient fer- 
vant of the royal honfehold. He knew 
me at a diftance, and running up kiffed my 
feet, pointing me out to Fyezulla Khawn, 
who immediately advanced, killed my ftir- 
rup, and condufting me into his Dewtn*, 
feated me on a rich mufnud, after which 
he offered me a nuzzir of one and twenty 
mohurs, and his fons and followers made 
their offerings according to their ranks. 
While I remained at Rampoor, Fyezifllah 
Khawn Viewing the proper refpedl and 
V fubmillion, regarded my approbation as His 
chief bleffmg. He prefented me with two 
thoufand rupees, two elephants, and feve- 
ral horfes and tents, with pKjper carriage, 

♦ Hall of audience. 

After 
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After two days I marched to Tukkiaj thrde 
cofe from R^mpoor, and from thence to 
Ameer Gunge* On Friday# the 2d^ of 
Jemmaud-u’Sani, I pitched my tents at 
Barelly, and took up my refidenee for 
two days in the houfe of Minroy* Roy 
Roopnarain, and Roy Sadooram, relations 
of Rajah Soohit Sing# who governs the 
country on the part of the Vizier, came 
and attended me* The next day the Rajah 
himfelf came to pay his reipedrs, and pre- 
fented a female elephant, with the fum of 
five thoufand rupees, and I honoured him 
with a doputta -f- worn by myfelf* Rajah 
Jagganaut, his relation, was alfo favoured 
with a pair of iltawls. On this day alfo 
arrived Sheikh Fyezulla, whom I had left 
behind to remove the rope ladder, and 
deftroy every trace of my efcape. The 3d | 
day, being the 5th of the month, I march- 
ed from Barelly, and encamped at Fer-* 
reedpore, the chief inhabitants of which 
paid their refpeds. On the 6th I moved 
ten cofe to Kuttereh, and on the 7th pro- 
ceeded to the houfe of the late MQatimud•• 

*■,„''•'* 23 d■Apr(l.■ 

t A cloth of tvso folds, ufed gs a falh. 

t a8th April,' 

w:.. 
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tx’DowIah, in the town of Shahjehanpore. 
^ere arrived addreffes from Wry brother?, 
dear as life, the chief of nobles of high 
rank, the pillar of the pillars of ftate, the 
fupport of the empire, the. Nabob Vizier 
ul Momilic* and the nobleft of nobles 
Ameer ul Momilic } Mr. Hailings* with 
the copy of an imperial fhoofceh*. The 
alarms of both,occafioned by the contents of 
the fhookeh, concerning my march, appeared 
fully, and I immediately an fwer^d their 
addreffes, by difclofing the real wifhcs of 
his Majefty, and (hewing that he had writ-^ 
ten contrary to them, merely to pleafe the 
minds of his refractory fervants, that both 
might be relieved from their anxiety. On 
the 8th I marched thirteen cofe, and en- 
camped near Serromunnagur,^ Md on the 
9th‘*f' to Dirga Gunge, which was a very- 
long (lage. From thenCe I moved to 
Bugwantnuggur, where I halted two days 
out of tendernefs for my followers, who 
were all much wearied wit|t fucceffive 
marches. What is extraordinary, the road 
on this day's march is much infefted with 

* A letter front the king under the privy feai. 

t 30th April. 

Q banditti. 
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banditti, who plunder and murder cara-. 
vans, yet not a man molefted my fol- 
lowers or baggage, though ftraggling and 
without guards j yet juft in their rear they 
robbed a caravan coming from the Weft- 
ward. -On the I2th* I moved to Tukkia, 
and the he:^t d^, at the diftance of fix cofe. 
Captain Scott, fent by my brother, dear as 
life, Ameer ul Momalic, Mr. Haitings, 
and Rajah Gobin Ram, on the part of my 
brother the Vizier ul Momalic, had the 
honour of paying their refpedts on the 
road. The former prefented three ele- 
phaatsj^ 

filver howdah, and a itandard and flags, 
actording to the royal ceremonial, from the 
governofi with add refles from him and 
the Nabob Vizier, expreflive of their loy- 
alty and attachment. As the Vizier had 
pitched tents near Almafs Gunge J for 
my reception, I halted there for the day, 
and the next morning encamped near the 
town of Mahawn |j, where letters came 

f A covered feat or canopy on an elephant. 

J Afeout from the city of Lucnaw, 

g Teii miles from the city. ; : 
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from my dear brothers, requefting me to 
halt, that they might come to wait upon 
me in the morning. I complied with 
their requeft, and the next day, upon 
intelligence of their approach, fent 
Mukkurrim-u’Dowlah, Syed Akber Ally 
Khawn, to meet and conduct them to 
me. At about four ghurries of the day 
they arrived in the prefence, when the 
Vizier and Governor, and alfo all the Eng- 
Ihh gentlemen with them, prefented nuz* 
2irs according to their ranks. The Vizier 
laid before me a pefliculh * of four ele- 
phants, with a filver ambarree, five horfes., 
and a ftandard of drums. I honoured each 
of my brothers with a khelaat of a turban, 
a golhebund -f-, andjeggah and ferpeilk^ 
of jewels, with a neem-afteen, a fifing of 
pearls, a fhield and fword, alfo an elephant 
and horfe. After fome ghurries 1 difmifled 
them with the favours of the Betel and 
Otter. On the 17th I marched to the 
Bowley, about a cofe from Lucnow, at* 

^ OiFerings to the royal line are fo called* 

f A band of embroidery tied round the head* 

% Jewels tied to the turban 5 the firft in the form 
pf a feaihcr> the other fixed horizontally* 


tended 


tended by the Vizier in the Khawafs, who 
on my alighting returned to the city. On 
the i8th * the Vizier and the Governor 
coining to meet me, conducted me toLuc- 
now in great pomp, and the inhabitants 
Were filled with fuchjoy and fatisfadion at 
my arrival, ‘that ''they adorned the fireets 
and {hops to exprefs their g^adncfs. The 
Vizier, having conduded me to his own 
palace, performed the neceffary ceremonials 
of refped, and having offered a peilrcufh of 
two elephants, two horfes, and a filver 
pallekee, together with trays of jewels, 
cloths, and arms, attended me to the houfe 
prepared for my reception in the Englifh 
'CinSpfiihints,/-/.; 

* 8th May. 

End of Prince febrnddr Shah’s Narrative, 
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